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Management Report 
Submitted for September 16, 2017 Board Meeting 

 
 
From the GM 
It has been an incredibly busy summer up on the mountain.  We are working well together and tackling 
issues and projects both inside and outside.  Fall Foliage lift rides and the associated operations will run on 
Saturdays and Sundays from 9/23 through October 8th.  It will be great to be busy with guests for the 
foliage period.  I have begun reaching out to department heads and will be arranging meetings this fall to 
bring everyone up to speed, discuss getting open for the season and talk about goals for the area and their 
departments.  The Ski School has begun regularly answering customer inquiries.  We are looking forward 
to tying up loose ends and completing projects before the season starts.  
 
Think Snow! 
 
Matt Lillard 
General Manager 
Mad River Glen Cooperative 
 
Department Reports 
 
Administration 
Ernie Murphy will be retiring following the completion of the audit in mid-October.  Ernie has been with Mad 
River for 28 years.  We wish her great retirement.  We will be posting the position next week.  The 
Ecommerce launch is scheduled for November 1st.  We sold 35 shares to date and have 22 tender 
requests.  APR and Preseason sales revenue is ~$135k, down from ~$175k last year.  A reminder will be 
going out next week. 
 
Basebox 
The Pub has had a good summer running Thursday-Saturday beginning Memorial Day Weekend. The 
weather has been against us on a large percentage of the weekends but the Pub has managed to run a 
small profit of ~$6,500 through September 15th.  Beginning next week the Pub will be dropping Thursday’s 
and adding Sunday lunch for the foliage weekends. After Monday of Columbus Day weekend, the pub will 
close until December with the exception of a few private events.  The Pub will also not be open Saturday 
evening, 9/23, due to the overwhelming crowds and associated issues stemming from Siptemberfest.  As 
we begin prepping for winter we are developing a “fix-it” list of items that need our attention before winter.  
We will tackle those this fall.  We have a temporary fix for the leaking dishwasher issue and hope to have a 
more permanent fix in place before the season.   
 
Marketing/Events 
The shareholder mailer and general distribution mailers went out in August.  Response to the APR mailer 
has been good and we received a couple of nice responses to my letter.  The website redesign is moving 
along slowly but we are still hopeful for a new site by the start of the season.  As we move into fall 
marketing will be getting out and about visiting local businesses and making a trip to Montreal for the IF3 
festival. 
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We have held a couple of small but successful events at the mountain.  We are getting some more traction 
as a host site for some adventure type events and hope to grow that business in the future while being 
cognizant of the mountain environment.  Siptemberfest is Saturday, 9/23.  We will be staffing a booth at the 
event as well as offering a discount for ticket holders to take a lift ride before the event starts.  
 
Mountain Ops 
It has been a really busy summer for Mountain Ops.  Chairlift work is on track for complete inspections this 
fall. No major issues to report.  The groomers are coming out of summer hibernation and will be ready to 
roll come winter.  The main focus has been work on the mountain.  The mowing with the Aebi went very 
well.  It was completed in less man hours than previously and the mowing is nice and close to the ground.  
We will adjust timing for later in August next year.  The mow crew finished in 8.5 days and spent the last 
day and a half working on the side of cricket and below mid-station. Through a grant from SMF and some 
labor expenses on MRG’s part we were able to accomplish a lot of great work with the goal of being able to 
open with less snow and also begin working the sides of trails to gain back lost terrain.  I will have a more 
detailed report of this work at the next meeting.   
 
Retail Shop 
The Retail Shop was open on Friday evenings coinciding with the opening of the Pub for Fish Fry from 
Memorial Day through Labor Day.  The shop just about broke even and we are evaluating options for next 
summer.  We are looking forward to strong sales during foliage, Siptemberfest, Green and Gold, etc. 


