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From the GM 
It has been a good season so far.  We were blessed with early cold and snow and had the mountain 
open and skiing very well for the Holiday period. Unfortunately, the extreme cold has kept the casual 
skier home and our day ticket numbers are down against both last year’s numbers and the budget.  
The holiday week was down $36k from last year.  Strong preseason sales have helped keep numbers 
up. Pass sales are up 4% over last year and have met budget for 2018.  We did have a strong MLK 
weekend despite the weather which has helped make up ground compared to last year.  I am hopeful 
we can make up more ground in the second half of January and February.  All other departments are 
doing very well despite lower overall skier visits.  We have been effective in keeping costs down on 
expected slow days.  I am proud of the entire staff for coming together and helping out where needed.   
 
Think Snow! 
Matt Lillard 
General Manager 
 
Department Reports 
 
Administration 
It has been a good first month and a half for the Admin department.  We are learning and reworking 
processes with the absence of our long time Accounting Manager.  It has been a team effort and we 
are looking forward to more enhancements and efficiency changes as we continue to evaluate our 
processes.  We filed our 2017 taxes on time and the audit was clean.  We successfully launched the 
new online store at the beginning of the holiday period.  Online ticket sales have been strong and we 
are having success in changing our pricing based on weather and conditions on the mountain.   
 
Basebox 
The Basebox and Pub are off to a good start.  Revenue is strong and we have received lots of good 
feedback on the quality of food and our great customer service.  The first Saturday night music event 
went off well. The next event is Saturday, January 27 featuring the Welterweights beginning at 7pm.  
Thursday live music and fondue sponsored by Cabot has had a strong start.  The music and fondue 
help bolster Thursday afternoon traffic.  
 
Marketing/Events 
The new Trail Map is here and feedback so far has been positive.  It is a new look and philosophy 
that is aimed at the less experienced Mad River skier.  We did a limited run this season with an eye 
towards more corrections after we spend this season soliciting feedback.  We will follow up the Trail 
Map with enhancements to the on-mountain trail signage for next season.  The new website is 
coming along and we hope to have it live by February 1st.  The first big event of the season is the Jr 
Unconventional Terrain Competition on Saturday, January 27th.  We expect the event to sell out.  We 
are looking forward to a busy event season. The Happy Trails Customer Satisfaction Program is 
running smoothly.  As we get into the second half of the season we are hopeful for some good quality 
stretches of great skiing in which to heavily promote the mountain and online ticket sales.  On the 
Public Relations front we have had some very good feature articles and mentions this year.  Powder 
Magazine has featured both the Single Chair (feature video) and an article on Brian Aust (midstation 
operator) .  We have also had the cover of the Times Argus and multiple boston.com mentions. 



 
Mountain Ops 
Mountain Ops has been very busy as they juggle keeping the lifts and groomers running and also 
making snow.  We have had a very good snowmaking season so far.  We were completely done with 
the first round of snow making before the holidays even started.  After the pre-MLK thaw we turned 
the system back on to reinforce base depths in the base area and Birdland.  We will evaluate our 
needs later this week and continue to make snow if needed.  Our groomer has had lots of time on the 
mountain and he has been able to turn out an excellent product despite some adverse conditions.  
We have received lots of positive feedback on the groomed trails as well as his ability to patch up 
trouble areas.  We have changed Lift 4 operating hours on non-holiday Fridays to noon to 4pm. This 
change helps reduce costs while matching our service levels to the demand for Lift 4. Mountain Ops 
is already putting a list together of problem areas to fix on the mountain this summer.  Last summer’s 
work has been tremendously helpful in making the mountain ski better in low snow conditions.   
 
Retail Shop 
The General Store had a great Holiday selling season and through December is up over both last 
year and this year’s budget.  The store has been restocking items after the holidays and should have 
a strong rest of the season.  The next big item to accomplish is to move the online store over to the 
new platform. There will be a period of time in which the online store will have limited items as we 
make the transition.   
 
Rental/Repair Shop 
Rental/Repair has been busy and we have received lots of positive feedback about their level of 
service.  We added some new skis to the rental fleet and are adding some new snowshoes shortly.  
The shop has done well adjusting to slow days which will help contain costs over the course of the 
season. 
 
Ski School 
The seasonal programs are off to a good start.  The adverse weather has kept some kids away so it 
has been slow to finalize the groupings. After this weekend we are hoping to have the groups mostly 
set.  Overall, we have more kids in seasonal programs than last year with very strong growth in the 
Freeski program.  Daily lessons have been stronger than last year but are still slower than we would 
like mainly due to the extreme cold.  With better weather I expect those numbers to get even 
stronger.  We continue to receive excellent feedback on both our seasonal programs and our daily 
lessons.  The Mad River Glen Ski School instructors are truly some of the best in the country.   
 
Ski Patrol 
Ski Patrol has had a busy start to the season.  Great skiing on thin conditions has resulted in a good 
number of incidents but ski patrol has done an excellent job taking care of our guests.  The 
personalized service of the Mad River Ski Patrol is what sets them apart of the rest of the industry. 
Thank you to both the paid and volunteer ski patrol for helping create the Mad River Glen experience.  
 
Cricket Club 
The Cricket Club has been a little slower than last year but we hope the numbers start to pick up with 
better weather. We have made the decision to close the Cricket Club on non-holiday Wednesdays in 
hopes to contain costs and help deal with a staffing shortage.   
 
Mad River Racing 
The Ski Club is off to a strong start.  Despite frigid temperatures they have gotten lots of training in.  
The racing season is picking up speed and all age groups have races on the horizon.  The 
snowmaking strategy of early snowmaking combined with the system upgrades has created a great 
training venue for the program off Lift 4.  We are very happy to be able to count on good skiing off Lift 
4 on a regular basis.   


