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From the GM 
Up until last week the season was shaping up to be a very rough year.  While looking at our current 
conditions it is hard to believe that we were closed the week of 2/26-3/2 and that we spent the tail end 
of Presidents week on just Lift 4.  Needless to say, the lack of snow and poor conditions resulted in a 
disappointing February.  We were very active in making operational adjustments as necessary to 
keep skiing. We tried to limit expenses where we could while still pushing to have a viable ski product.  
Additionally, we added music events and Fish Fry Friday’s to boost morale and keep the momentum 
of the ski season going during the slow times.  Our efforts helped limit the damage of a season that 
seemed to be quickly deteriorating.  The great news is we turned the corner in a big way beginning 
March 8th and the stupendous conditions look to continue through towards the end of March.  The 
week ending March 11th was the second busiest week of the season and this week should end up 
being the busiest.  We are hoping the trend of great skiing and strong visits/revenue continues for the 
duration of the season.  From an operations standpoint we are planning to be open daily through our 
regular scheduled closing Day of April 8th.  At that point if we still have good skiable snow we will look 
into some limited operations to keep the season going.  That is still a long way off in term of our fickle 
weather/snow pack so for now let’s focus on the great skiing in front of us and enjoy a fantastic March 
in an otherwise tough season. 
 
Think Snow! 
Matt Lillard 
General Manager 
 
Department Reports 
 
Administration 
Budget conversations have started and the first round of department budgets will be submitted in the 
next two weeks.  We are switching our workers compensation insurance carrier and will be saving 
~$23k with the new carrier.  We will also be shopping our GL/Property insurance to see if there are 
any better options for us.  After a slow January and February it is good to see business levels pick up 
in March. 
 
Base Box 
The Base Box had a tough February as the holiday period was weaker than expected and we didn’t 
see as much traffic as we’d like. The Fish Fry and music events have helped boost revenue during 
the slow times.  We are now running Fish Fry Friday every week until the end of the season as a test 
for future evening pub operations.  The Birdcage and Molly Starks have had a tough year through 
February and weren’t seeing much traffic.  March has seen a strong increase in use and revenue.  As 
we look to summer we are evaluating our summer operational plan for the Pub and will have the 
schedule set by the Annual Meeting. 
 
Marketing/Events 
After much delay the newly designed website has been launched. While there have been some 
hiccups along the way we are excited about the new look and the opportunities and options that the 
new back-end affords us. 
 



We have been working with Dale Bancroft our video vendor to accumulate as much “b-roll” as we 
possibly can for future video needs. He has also produced a few short videos for social media usage. 
We have also taken advantage of the stellar snow to gather as many photo assets as we possibly 
can. 

The Unconventional Terrain Competition was finally held on Sunday March 5th with a full field of 
competitors and wonderful conditions. MRG skiers swept both the men’s and women’s podiums. 
Thanks to Ry Young, patrol and the rest of the team for stepping up in Eric’s absence. 
 
We have had a steady stream of media visiting the mountain since the conditions have turned around 
which should translate into continued positive press attention. 
 
Mountain Ops 
Mountain Ops continues its strong grooming and is now happy to be out of triage mode and getting 
into some fun projects.  We continue to have a focus on high quality grooming with consistency in 
which trails we groom. Additionally, we have been able to get out and groom a few trails that don’t 
usually see a groomer including Quacky (from the top) and Canyon (from the top).  Lift operations has 
been a struggle from a staffing standpoint but we have managed to find staff just in time to keep lifts 
operating as they should.  The snowmaking season is over.  Here are some quick snowmaking stats: 

- 566 Total snowmaking hours 
- Snowmaking gun hours per mountain area: 

o Lift 4: 956 hours (54%), Hours/acre: 253 
o Bunny/Base Area/Rockefellers/Lower Waterfall: 586 hours (33%), Hours/acre: 172 
o Birdland/Chip Bowl: 230 hours (13%), Hours/acre: 403 

 
Mountain Ops is looking ahead to summer and developing a plan for the Bridge/Culvert work, Trail 
work and other special projects which are being funded through the Preserve Our Paradise 
Campaign.  We have also purchased and taken delivery of a used Dump Truck and UTV with funding 
from the POP campaign. These vehicles are much needed pieces of equipment for our summer work. 
 
Retail Shop 
The February Holiday was not as successful as we hoped but the General Store is still doing well.  
Orders are being placed for next season.  As we move into spring we are hoping for strong revenues. 
 
Rental/Repair Shop 
The rental/repair shop is having a good March so far.  We are keeping costs down while providing 
great service. We are hoping for a strong finish to the season.  
 
Ski School 
This weekend marks the end of the Seasonal Programs. It has been a great season with the kids 
progressing and having fun over the course of the winter even in the face of tough conditions and at 
times brutal temperatures.  The ski school is offering a special rate on extending the programs on a 
day to day basis while we take advantage of the great conditions.  The Freeski team is in the heart of 
its competition season and is bringing home podiums at every event it attends.  A group of skiers will 
be headed to Snowbird for the IFSA nationals in April.   Daily lessons have struggled due to 
conditions but we are seeing strong demand whenever conditions improve.  Feedback on our 
instructors continues to be very positive with lots of happy skiers. 
 
Ski Patrol 
Ski Patrol has been keeping busy and continues to receive praise from all who have the unfortunate 
experience that requires patrols attention.   
 
Cricket Club 



The Cricket club continues to be slow.  We will be looking at options for next season and might have 
to make some adjustments for next season.  There just doesn’t seem to be the demand for on 
mountain daycare that there once was.   
 
Mad River Racing 
The second half of February through beginning of March has been a busy time in the race 
department. 

• The Department, with help from the Mad River Ski Club hosted a U12 Panel Slalom race on 
2/25. Leading up to the race, warm conditions, limited available terrain put into question 
whether the race could be held. 115 racers competed in the race, as scheduled, on an 
otherwise quiet Sunday with limited terrain and Ski School activity.  

• On March 3rd, the department held the Interclub race presented by Hartford Ski Club and Mark 
Vining. The race between legacy ski clubs was poorly attended due to closure the week prior 
and limited available terrain. 12 racers participated and the race was scheduled at the end of 
the day as to not impact other groups or operations.  

• On March 6th, the Department, with help from the Mad River Ski Club hosted the John Kearns 
Memorial Town Meeting Day Slalom for U14 and U12 athletes. 110 racers participated with 
several athletes traveling from central Vermont for the race.  

• We've hosted five weekend days of "Fast Start" an introductory race session for ski school kids 
from 9-9:30 on Saturday and Sunday morning.  

• The MRSC purchased c-net fence, gate shafts, new ski racing bibs and a new drill bit for the 
Race Department staff to use.  

 
The seasonal Junior Race Program had two productive weeks of training during both out-of-state and 
in-state vacation. Most of those sessions were covered by salaried staff and program volunteers to 
control costs. With limited terrain leading up the the U12 event, the Program benefited greatly from an 
early opening and training on 2/24. Coming up, our U8 program will wrap up on 3/17 with other age 
groups racing away this weekend. The Race Department will host MRSC Championships next 
weekend on 3/24 after the MRG mogul competition and the Junior Race Program will have it's year 
end party and banquet the evening of 3/24 at 5:30pm in the Basebox.  
 


