
 
 

MINUTES 
Annual Meeting 

Mad River Glen Cooperative 
 

Saturday, April 7, 2018 
 
Annika Holtan 
Meg Hourihan (absent) 
Matt Kenny 
Eric Palola 
Barclay Rappeport 
Meg Schultz (absent) 
Ron Shems 
Deb Steines 
John Tobin (absent) 
 
Matt Lillard, General Manager 

 

 

The annual meeting opened at 5:30 on the 3rd Floor of the Basebox. 

1. Board Report: Eric Palola 

See attached presentation. 

Out-going trustees Alan Bates, Deb Steines and Annika Holtan were thanked 
for their hard work and tireless efforts. 

 

2. Treasurer’s Report:  Deb Steines 

See attached presentation. 

 

3. Management Report: Matt Lillard 

See attached presentation. 

 

4. Preserve our Paradise Campaign Update: Annika Holtan 

See attached presentation. 



An anonymous donor is bringing the Grift to MRG tomorrow, April 8, après 
ski, 4:00-6:30. 

 

5. Paul Berzatzy Ski Scholarship Fund Report  

Carol Pierce shared that the fund has been sponsoring children with limited means 
to learn how to ski for a number of years.  The fund is in honor of the late Paul 
Berzatzy, who was a MRG ski school instructor for many years.  This season three 
children participated in the ski school program who wouldn’t have been able to 
without the scholarship (program included lunch).  She thanked the Mad River 
Homeowners Association for their support.  

Local children are important to the MRG community.  If you’d like to help a child 
take part in the MRG ski school program, please contact Carol Pierce or Eric 
Freidman to contribute to the scholarship fund. 

 

6. Shareholder Comment 

Kevin Powers asked if the Co-op was considering a lifetime or ten-year season pass.  
According to Matt L. it is not being considered at this time.  May be investigated 
after the campaign 

Josh Tower noted that MRG now shows 52 trails on the new trail map and raised 
concerns about how trails are labeled, why glades are now on the map and about 
the decision to cut the Marten. He stated that he does not want unknown glades to 
be on the map. Josh also noted that there should be shareholder discussion before 
new trails are named, developed or put on the trail map.   

Matt L. responded by explaining that the new trail map was developed to provide 
clarification for people who are not as familiar with MRG as others.  Same with 
clarifying difficulty.  Regarding glades, Marten was added so that people would not 
be diverted or lost on Lower Antelope.  Not all glades will be on the map, but people 
look for glades and it is important to give them a taste. 

Wendy Harman, a ski-patroller, stated that better names on the new map helps the 
Patrol find injured skiers. 

Kerry Myers commented that volunteers should be amped up to help the Co-op with 
trail and other work.  A small group of volunteers can get a lot of work done.    

Deri Meier asked if Annika would stay on the Campaign even when she goes off of 
the Board at the end of June.  She will, and there was much applause! 



Katie Mygatt (Naden) asked if info would/could be easier to find about the Preserve 
our Paradise campaign including funds raised, projects and news.  She suggested 
more information would better support the Campaign.  Annika agreed.   

Ben Bridgewater commented that four blackout days on the six-day value pass 
should be eliminated.  There is a strong mid-week community and weather related 
closures disproportionally impact them.  He suggested opening later in the day 
rather than closing for the whole day.   

He also commented that he is not sure where advertising money is going because it 
is not clear when the mountain is closed.  He also believes that MRG can do a better 
job promoting events on the local radio and paper 

Ben noted that some people aren’t able to use all three days on their Mad Card.   He 
suggested that they should be able to redeem the value left on their Mad Card in 
the pub and/or store until September.  

Matt explained that black out days on the six-day value pass would be looked at 
this summer.  He also explained that the Mad Cards are a terrific value but skiers 
need to commit and purchase in advance to lock in that price.  

Rocky Bleier commented that there were insufficient choices on the ballot for in-
state candidates and criticized the process of appointing a candidate resulting in 
limited choice on the ballot.  He wanted to know why?   

Eric Palola responded that the Board needed people to serve and that many years 
we could not get enough qualified candidates.  We had an opportunity to appoint a 
capable person willing to immediately serve and commit to the Board’s significant 
workload.  An appointment is immediately effective, while an elected trustee is 
seated in July.  The Board was unanimous in making an immediate appointment.   

Deb also responded that candidates are vetted to assure that they can and will 
commit time and effort – do the work.  That vetting is difficult and results in limited 
candidates, but a strong board with all members able to do the work.   

Brian Cridland can ski it because he can and suggested that MRG may be losing 
customers because of the bumper sticker/tag-line.  He noted that the grooming this 
year was a good and helped make sure that he can ski it. 

Scott Beavers wanted to know if there were any new marketing ideas and also 
commended Matt L. on his work this year.  Matt explained that the website was 
updated and meshed with the e-commerce and ticketing platforms.  With summer 
downtime marketing will be looked at.  Eric F. also has a paltry marketing budget 
and has been doing a great job despite that constraint.  He gets the Mountain a lot 
of positive press.  



Mark Vining commented on a positive change in the attitude of employees and 
volunteers.  He mentioned seeing a snowboarder who came to MRG with an 
advance-purchase ticket.  The boarder didn’t know about MRG’s no snowboard 
policy and was unable to obtain a refund.  Staff was very friendly and directed him 
to the ski shop where, instead of a refund, they set him up with skis.  He enjoyed his 
ski experience!  Attitude filters down from the top and sets the atmosphere.  Things 
were different and folks happier this year.  He says, “thanks!” 

Cory Stephenson who’s a Naturalist at MRG also noticed a positive change this year 
and appreciated the change in mountain ops, snowmaking, grooming, and being 
open more 

 

The meeting adjourned at 6:30 and voting was closed.  Election results to be 
announced shortly.   

Election results:  

Total ballots 456 

In-state:  

Leigh Michl    373 (elected to 3-year term) 

Ron Shems     386 (elected to 3-year term) 

Other     39 

Out-of-state: 

 Erin Brenner  166 

Charlie Hauck 52 

 Matt Milan  195 (elected to 3-year term) 

 Other   4 

Bylaw Amendments 

 Yes 362 (passed) 

 No 24 

 


