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From the GM 
The summer work season is moving along nicely.  The great May/June weather has enabled us to get 
lots accomplished outside on the mountain. In the admin offices we have finished up budget work and 
are now looking forward to next season.  The Pub is off to a good start and we are seeing more traffic 
than last year.  As we move into the heart of summer we are excited to keep moving forward on 
projects across the mountain.   
 
Think Sun! 
Matt Lillard 
General Manager 
 
Department Reports 
 
Administration 
May and June have been focused on budget work as well as looking forward to next season.  The 
projection for FY18 is a ~$105k negative NOI.  It is our hope through some savings during the 
summer and a strong summer in the Pub we will be able to improve that number.  The FY19 Budget 
is done and we are anticipating approval at the June Board meeting.  We have begun setting up the 
ecommerce site and our systems for the fall sales season as well as starting to prep for the APR 
mailing that will go out in August.  On the finance front we are continuing to analyze our systems with 
an eye towards streamlining and making the systems work better for us.  This includes expanding our 
POS system into rentals and possibly testing an “in-house” card system next season. Finally, we 
continue to actively work with the POP Campaign and are excited by the progress to date this 
summer. 
 
Base Box 
General Starks Pub opened for the season on Memorial Day weekend. Business is up so far this 
season.  From opening through June 11th net income is up $1,200.  The good weather and 
momentum from last year is resulting in good traffic for the Pub.  We will be setting up the outside 
play toys/games now that the area near the Single is starting to green up.  The music line up for 
Thursday nights is just about finalized and we will kick it off in July.  We have also had a couple of 
events in the Base Box with more scheduled this summer.  We are looking at putting locks on the 
trash and recycling dumpsters due to unauthorized dumping that has taken place this summer.   
 
Marketing/Events 
Marketing is getting ready for the 4th of July parade.  Anyone who is interested in joining us should 
reach out to the office.  The more the merrier!  Marketing is starting to put collateral together for next 
year in anticipation of the APR and general mailing that go out starting in August. The format will 
remain relatively unchanged from last year as a cost savings measure.  We have also started to build 
a “How To” piece that will live online helping people navigate the new ecommerce platform.  Pricing is 
coming together for next season and we hope to have it nailed down by the end of July.  As 
mentioned earlier we are focusing on deeper discounts midweek as well as building more automated 
flexibility based on weather/conditions.  Marketing has also started reaching out to local businesses to 
sell space on www.madriverglen.com and update owners on all that is new at MRG.   

http://www.madriverglen.com/


 
Mountain Ops 
Mountain Ops is in full summer project mode with lots of activity around the mountain. With help from 
the Preserve Our Paradise Campaign we have a very busy summer with lots of projects.  The lift 
maintenance crew is hard at work completing summer maintenance.  Our rope inspections have been 
completed and we are awaiting the final report.  There are no significant issues and it looks like we 
have multiple years left on the ropes for Lift 4 and Birdland.  We have received the new lifting 
frames/cat walks for Lift 4 and have begun installing them. Check out the top tower for a completed 
installation.  We have completed the bridge/culvert work at the base of Lift 4 are now ready for the 
new snowmaking pump and pumphouse work to begin.  The pump is due to arrive in July.  We have 
completed bridge and culvert work in the Birdland Area and have developed a plan for future 
snowmaking restoration to the area above Birdland.  The water line and electric line will generally 
follow the old system.  We are also planning on installing an electric box in Chip Bowl that will allow 
us to make snow in that area without having to run multiple extension cords down from the base of 
Birdland. The bulk of the culverts have been moved up the mountain to staging areas where we will 
install them this summer.  This work should really help us open terrain with less snow.  The Trail 
Crew continues to be very productive and has already gotten a lot done in a relatively short amount of 
time.  They have been all over the mountain working mainly on the sides of trails.  The areas of focus 
are for a variety of reasons including skier safety, winter snow management, operational efficiency, 
and returning the mountain to the trail profile as it was originally built.  I think the work we are doing in 
this area will have a tremendous return on investment in how the mountain skis and in improving our 
ability to manage the mountain in all types of weather.  
 
Retail Shop 
The General Store will open on Friday evenings starting in July.  We just received a shipment of new 
“Ski it if you can” beach towels that we hope are a big seller this summer.  We have updated the retail 
section on the web store and have solved some shipping issues with the system.  We are also now 
selling hats and glass ware directly out of the Pub for the summer. 
 
Ski School 
We are continuing to work on creating a Freeski Competition Team as well as working on new rates 
for next season.  We are also looking at simplifying our special clinic/lesson offerings.  We hope to 
have everything ready to go for next season in early July. 
 
 


