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From the GM 
The 18-19 Season so far has definitely had more highs than lows.  We had a great early start to the 
season but were once again hit with a pre-Christmas week thaw and another thaw in the middle of 
the holiday week.  While the snow pack held up and we were able to provide a very good skiing 
experience relative to an average Christmas Holiday our numbers were off and the Holiday week 
wasn’t as strong as we would have liked.  The great news is that January quickly turned around and 
there is lots of snow in the forecast.  We are hoping for one of the best MLK weekends in a long time 
which should set us up nicely as we get into the heart of the season.   
 
Think Snow! 
Matt Lillard 
General Manager 
 
Department Reports 
 
Administration 
It has been a very busy month in the Admin department.  The absence of our Ticket Office Manager 
has had ripple effects across the entire department as we have struggled to keep up with sheer 
number of incoming inquires and issues.  The rest of the admin staff has really stepped up to help 
and deserve a huge thank you for keeping the admin world functioning.  Our new time & attendance 
system is working well which has helped cut down on payroll processing time.  The ticket office has 
been busy.  Through 1/13 we are up 43% in total skiers (4562 vs 3184) over last year and up slightly 
over budget.  We expect to surpass budget this weekend.  Mad Card usage is 73% (1856 vs 1069) 
which bodes well for the rest of the season.  
 
Base Box 
The Base Box has been busy this year surpassing both budget (73%) and last season (40%) in 
revenue.  Expense ratios for the Base Box are also looking really good so far this year. Fish Fry 
Fridays are starting to gain hold and we expect them to get more popular as the season progresses.  
The live music & fondue on Thursdays has begun for the season and we expect it to gain in 
popularity as we head into February and March.  The Birdcage opened for the season over the 
Holiday break and is looking great.  We should be able to take credit cards in the Birdcage by the end 
of the month.  Some new paint, a new oven combined with the new deck and entry are starting to 
breath new life into Birdcage.  We are excited to get the birdcage rocking later in the season.   
 
Marketing/Events 
Snow is the best marketing tool and we are taking full advantage of mother nature’s bounty.  We are 
seeing lots of interest from press outlets and should be seeing some great stories coming out.  Mad 
River Glen Today, the weekly TV show, is proving to be a hit and we are starting to get out weekly 
video clips of the skiing and conditions on the mountain.  The 70th Gala is a week away and ticket 
sales have been good.  We expect to sell out.  The Mad Cam’s continue to be popular on the website 
and traffic has really picked up with the snowy forecast.  Online ticket sales are also popular and a 
great way for people to get a deal for committing early to Mad River.  We are starting to publicize the 
Friday afternoon Skiing for Scholars program with school administrators and the feedback has been 



overwhelmingly positive so far.  The real push will have in early February and we are hopeful the 
program will be very popular.   
 
Mountain Ops 
Mountain Operations is in full mid-season swing.  The lift operations department is now fully staffed 
and we hope to hold onto this crew for the duration of the season.  Grooming so far this year has 
been outstanding.  While we are up in grooming wages the mountain has been consistently groomed 
well and it will pay off in the long run.  On the snowmaking front we had a very productive 
snowmaking season.  At this point we probably won’t make anymore snow unless needed.  All of our 
traditional snowmaking areas have a very deep base of resilient man-made snow.  This season to 
date we have made snow for 359 hours compared to 515 hours lasts season (566 total hours 17-18).  
The new pump, guns, other infrastructure combined with a motivated staff and aggressive 
snowmaking plan resulted in one of the best snowmaking seasons in a very long time.  The higher 
pressure to the guns and ability to run them at the same time made us very efficient.  We are already 
starting to look forward to next summer and planning another summer of work across the mountain. 
 
Retail Shop 
The General Store is having a good year so far.  While the holiday week was disappointing through 
December the NOI for the store is even with last year and up $8k over budget.  The first half of 
January has been very strong and we expect the cold and snow to boost business through the end of 
the month.  We are already having to place reorders, which is a couple weeks ahead of schedule.   
 
Ski School 
Seasonal programs are in their 4th week and going great.  Most kids are up on the main mountain in 
some capacity at this point and having a blast.  The lunch program is popular again this year as I 
counted 58 kids eating in the ski school area last weekend.  Daily lessons are doing well this year and 
should have a great MLK weekend.  Our two new midweek programs are off to a good start.  The 
Homeschool program (Wednesday am) and the Women’s program (Thursday am) both have 15 
participants so far.  These are great programs to get more people to the mountain during the week.  
The Freeski competition team is starting to gear up for the competition season with the first event only 
a few weeks away.   
 
Race Program 
The Race Program has had a lot of great training days and athletes are already racing with some 
great results.  We have a strong group of up and coming racers and can’t wait to see them racing 
around the state.  We are also seeing good numbers in our high school racing program with training 
on Sunday afternoons.   
 
Rental/Repair 
Rental/Repair is having a great year with lots of traffic. Overall their NOI is up over budget ($9k) and 
last year ($3.7k).  It is great to hear about all the new people coming through the rental shop.  The 
Rental/Repair staff does an amazing job accommodating skiers and working on skis. 
 
Ski Patrol 
Ski Patrol continues to take great care of our skiers and has also done a great job helping out other 
departments around the mountain.  Thank you! 
 
Cricket Club 
The Cricket Club is doing well so far this year and is looking at its first sold out day this year (1/19). 
So far, the Thursday-Monday schedule has worked out well.  


