
Charlie Hauck 
Out-of-State Candidate 

 

MRG 2019 Candidate Statement, Bio & Photo 

 
Candidate Statement: 
I am pursuing this position because of my interest and willingness to invest my time, 
energy, talents and passion to the long-term viability of Mad River Glen. To ensure the 
future Co-op members must step up and get involved in defining and executing a plan 
to make sure future generations can enjoy the gift of Mad River Glen as we all have. 
Because I am an out of state member my perspective is different than those that have 
lived and skied here for years. My perspective may provide ideas that won’t be driven 
by the comfort of doing what has always been done. I’d like to bring new ideas to the 
conversation, even if it’s proven some of them aren’t good ones. My family and I are 
invested in this community and want to do our part to promote and sustain the history 
and traditions of MRG while working to create a legacy that will live on beyond our time 
here. My candidacy is my effort to contribute more intentionally. 

 

Bio: 
Charlie Hauck, West Chester PA, with a second home ¼ mile away from the MRG 
parking lot. At 63 years old I’ve lived a life rich in experience as a husband, parent, 
grandparent and business owner. My wife and I made annual ski trips with our 
daughters the high point of our lives for many years. We came to MRG later in life, but 
now have all our family visiting here on a regular basis year-round. 

I own a small boutique consulting practice, Growth Dynamics, LLC, specializing in the 
selection, development and management of sales talent in any industry. Growth 
Dynamics also provides consulting services to business owners and senior leadership 
in organizations ranging in size from 5 people up to 2500 people. Our work focuses on 
strategy, effective communication, team development and personal growth. Over my 30 
years in the business I can say I have changed both lives and organizations for the 
better. 

I am married to Patty Hauck, the world’s best oncology/hospice RN. We will celebrate 
40 years of marriage at the end of 2019. Our daughters, Sarah Waple and Abby 
Oppenheim, both live in West Chester with their families. They have graced us with 
three grandchildren, Jackson, Hayden and Sean, that cannot wait to see Mad River 
Glen each ski season and enjoy the entire Valley year-round. 

 



 

 

 

Candidate Questions 

 

What motivated you to run for the board?    

As a shareholder I am acutely aware of the challenges Mad River Glen faces every day. 
The future depends on the collective commitment of all the Co-op members, but there 
must be a level of commitment beyond just skiing here and spending money in the 
General Store. It has never been my nature to be a bystander, so when I met some of 
the Board members right after I closed on our house, they asked if I would be interested 
in running for a Board seat, and I agreed to run. I have a simple motto for my life: the 
more you give the more you get. The secret to making that work is that you must be a 
giver first, and just trust that the getting will occur. That fits perfectly for how I see my 
relationship with the Mad River Glen community and Cooperative. 

I am also running to do what I can to assure that my children and their children can 
continue to enjoy all four seasons at Mad River Glen long after I am gone. In November 
of 2017 we made a commitment to MRG and Mad River Valley when we purchased a 
home right above the ski area. It just makes sense that I take a more active role in 
creating a sustainable model for them to enjoy and participate in as well. 

I bring previous experience from serving on three other Boards; our community youth 
soccer club where I was on the general Board of Directors and the Director of an 
intramural program that served over 1100 children, the local chapter of a national 
healthcare delivery organization and on the Board of Chester County Challenge for 
Cancer Bike Ride for over 10 years. Each of these experiences had unique challenges 



and situations dealing with fundraising, organizational direction and volunteer 
engagement. 

 

 

2. What brought you to Mad River Glen initially and what keeps you coming back today?  

One of my sons-in-law had learned to ski at Mad River Glen as a four-year-old. He 
spoke of his passion for skiing there, and of the Stark Mountain mystique. I had seen 
the Mad River Glen/ Ski It If You Can bumper stickers ever since I started skiing in 
Vermont in the mid ‘70’s but had never skied MRG.  Eight years ago, when I heard 
Vermont had just had a big snowfall, I asked my son-in-law to play hooky from work, so 
we could ski MRG together for a day. From the moment we parked the car I realized 
this was going to be a different experience from all the other places I’d skied. I was 
struck by the lack of pretention and the feeling of community, not just with the skiers, but 
mostly with the people working on the mountain that day. Everyone seemed to get “it.” 
That made such a strong impact on me, that three weeks later I brought my wife, Patty, 
for her first visit to MRG for two days. She bought me a Co-op share for Christmas that 
year. 

Despite living seven hours away, Mad River Glen is our “home mountain.” We love the 
terrain, the way the MRG embraces the reality how a Co-op operates, the Single Chair 
experience and abience of the Base Box. Being shareholders, it means more to ski here 
because we have a stake in the success of Mad River Glen.  

When our daughters were in middle school and high school, we took them out of school 
to ski every year as long as their grades were good. Over the years they’ve shared with 
me that nothing meant more to them than the days skiing together as a family. We’ve 
been bringing them and their families with us to Mad River Glen to rekindle those 
memories and create some new ones for them and our grandchildren. Now my entire 
family has become part of the MRG community. We don’t just ski here. We vacation 
here in the Summer and make regular visits year-round.   

 

3. What is your opinion of the Preserve our Paradise Campaign and its goals?    

The success of the Preserve Our Paradise campaign is the highest priority for the MRG 
community. I do not see this as an end, but as a significant first step to creating a 
sustainable endowment to secure the long-term viability of the MRG Co-op. There must 
be a mindset that there is nothing that can’t or won’t be done to assure this campaign 
reaches, and dare we say exceeds, the $6.5M goal. I look at this as a sales process, 
and all sales processes requires prospecting to succeed. My focus would be to make 
sure we are prospecting enough in the right time frame to give us the absolute best 
chance of winning. I also believe we must make sure we present the campaign as an 



opportunity for the donors to see a personal benefit from the decision to contribute. 
People act for their reasons, not ours, so we must connect the Preserve Our Paradise 
to the larger community for us to make it resonate beyond the Co-op members, and 
even the Mad River Valley. 

I believe strongly enough in the Preserve Our Paradise campaign to have made a larger 
gift on the extended plan. I have concerns that there hasn’t been a more overt effort to 
put this campaign out there in front of the skiing community at MRG. From my 
experience there has not been enough of vocal effort day to day in collecting “loose 
change” from those that visit the mountain. I see the thermometer on the side of the 
single chair base, but I don’t believe that is enough to maximize the potential of the 
skiing community to participate in the program. The campaign is too hidden and a bit 
too passive, and despite the fact that some people (shareholders, long time visitors) 
don’t associate a more aggressive attitude with MRG, it is now essential that we do 
whatever it takes to hit this goal. 

There will never be a day when philanthropy won’t be a significant part of our 
organization’s financial plan. The natural resources and surroundings dictate that we will 
always need help, but we can work to make the philanthropy more successful and 
predictable. But we must do everything in our power to prove we are consistently good 
business operators and do everything we can to lessen the dependence on the good 
will of others. We must remember that if we do not operate as profitably as possible, we 
will not be an attractive place for people to offer their support. When I have worked on 
other non-profit boards, we constantly reminded ourselves that if there is no margin 
there is no mission. 

 

4. If you had one agenda item you’d like to accomplish during your term what would it 
be?  

As older generations leave the MRG community it becomes vitally important to make a 
connection to the new generations that will enjoy what we have to offer. My primary goal 
would be to create a sense that Mad River Glen is still a great place to ski for people of 
every age. We cannot trust that maintaining the status quo will be enough to sustain our 
existence. There is a saying that I believe truly applies to MRG; what you do best will 
also be the source of your biggest problems. This ski area is so special and working to 
stay current in order to attract the younger individuals and families will be my highest 
priority. We will be constantly challenged to figure how much change we must make to 
remain a destination for East Coast skiing. And no, that is not a veiled comment 
suggesting that we allow snowboarding at Mad River Glen. 

We are so proud of our past that at times I believe we ignore the future. We must 
become forward thinking and work to create the future we want instead of allowing other 
circumstances to limit our possibility. So, my one item is to create a vision for the future 
that is attainable and fully endorsed to the point of action. 



 

5. Over the history of the Co-op what are the things that stand out to you that have 
worked well and where do you think there is room for improvement?   

The Co-op has done a tremendous job of preserving the history and uniqueness of Mad 
River Glen. To that end it has also attracted talent to the Board, which has in turn 
started to really address the challenges facing MRG. The improvements made during 
the summer of 2017 are impressive, and I know they are just a start. In my opinion the 
Co-op has been best when it has focused on keeping MRG as MRG.  

As I mentioned above, what you do best is always the source of your biggest 
challenges. In working so hard to preserve the history of the ski area the Co-op has not 
been demanding enough about creating the future. I see revenue opportunities that 
need to be discussed, and I see the need to break some traditions that could improve 
our ability to attract more skiers to the mountain. There must be a willingness to 
confront the resistance to change that exists in some of the shareholder community. 

 

6. What ideas or experience can you contribute to the ongoing efforts of Mad River to 
improve its environmental sustainability 

 

I am not well enough versed in environmental science to make any grand statements 
here about sustainability. My answer to this is to say my experience that best addresses 
this issue is to know when I have to be a listener rather than a talker. I know there are 
other board members and outside resources available to us that can provide options in 
this area. My commitment is to be an active listener, and after hearing the options we 
have support the ones that I feel are most appropriate for our circumstance. 

7. With the inconsistent snowfall that we have been experiencing what ideas do you 
have on how to drive additional revenue to the Co-op?   

This question requires a willingness to think of every option as a viable option before 
outright dismissal. Because our snowfall is so unpredictable, we need to change our 
thinking and look at that as a challenge not a problem. This means we have to work with 
what we have, not what we don’t’ have. Can we offer ticketing plans that allow our 
skiers to minimize the risk of buying a ticket that can’t be used? Can we have Flash 
Sales on the days that are great snow days? Can we make the mountain more 
attractive on mid-week days so we can entice people to come when we are generally 
less utilized? Can we create a meal and mountain ticket that provides food and skiing? 
We must be known for what we do about this as opposed to being known as the 
mountain that needs to close some of the time due to lack of snow. 

Science is not my strong suit as I mentioned previously, but somewhere out there is 
an idea or technology we must investigate and pursue. The old or traditional ideas 



aren’t a good fit for us. Therefore, we must look at things other might not even 
consider. We are not like other ski areas so our thinking cannot be like the thinking 
at other ski areas. 

 

 


