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From the GM 
Today marks day 77 of what has been a wild ride of a season so far.  The great news is that most of 
the bad weather events have been followed relatively quickly with new snow and we have some of 
the best conditions for the big holiday week that we have had in years. The forecast also looks great 
for a long week of high-quality skiing.   
 
Think Snow! 
Matt Lillard 
General Manager 
 
Department Reports 
 
Administration 
The Admin department continues to herculean effort of keeping its head above water with the 
absence of our Ticket Office Manager.  A big thank you to staff for helping out where needed and 
having patience while we work to keep the admin world running.  The online store has been doing 
very well with lots of advance purchase lift tickets.  We are now in the process of starting to look 
forward to next season in terms of pass pricing and possibly adding spring season pass sales. We 
had a visit from our insurance company last week.  The feedback was mostly positive but we do have 
some work to do on our operations in regards to creating official policies, especially regarding our 
youth programming.   
 
Base Box 
The Base Box has had a pretty good month although they had some higher than expected expenses 
from repairs to equipment and an electrical upgrade in the bar.  Traffic has been good for Fondue 
Thursdays.  The Friday Night Fish Fry continues to struggle but we are hoping the addition of the 
Skiing for Scholars program will help bolster business.  We have secured permits for beer sales at the 
Birdcage for the next few weekends through March 17th.  We will begin promoting this option and 
hope the Birdcage with its new deck will be the place to be this spring.  We have had some technical 
issues with credit cards in the Birdcage that we hope to sort out very soon. 
 
Marketing/Events 
We kicked off the Skiing for Scholars program on Friday, February 15th.  There is lots of excitement 
for this new program across the valley and the Bristol area.  We have lots of great calls from grateful 
parents and kids who are looking forward to taking advantage of the program.  The Mad River Glen 
Today TV program continues to be popular and is a great addition to our weekly marketing.  Our 
honest snow reporting has also gotten accolades this season and helps us gain the long term 
confidence of our guests.  The 70th Gala was a success and lots of fun was had by all.  We have also 
gotten lots of good press highlighting the 70th anniversary.  As we move into March, we will be holding 
lots of events including a two IFSA Freeski National event on March 9-10.  The event is already so 
out and should be a great competition. 



 
Mountain Ops 
Mountain Operations is in full mid-season swing.  The aggressive grooming program has been getting 
rave reviews.  We were able to recover well from some recent rain events due mainly to our summer 
work, snowmaking and the hard work from our groomers.  As we move into spring we will continue to 
look at special grooming projects with the goal of providing lots of fun options for our guests.  We 
have already begun planning this summer’s projects which will include more snowmaking upgrades, 
trail work and more bridges and culverts.  It will be another busy summer up on the mountain. 
 
Retail Shop 
The General Store is having a good year so far.  We are hoping the holiday week will be a good one 
and make a big dent in our inventory.  Orders for next year are being made on a daily basis and we 
are excited to bring some new items into the store for next year.     
 
Ski School 
Seasonal programs are in their 8th week.  It has been great to have the mountain in such good shape 
for learning.  Most kids are up on the main mountain in some capacity at this point and having a blast.  
The lunch program is popular again this year as I counted 58 kids eating in the ski school area last 
weekend.  Daily lessons are looking very strong for the holiday week.  We are working through the 
waiting list for the next couple days and hoping to give as many lessons as possible.  The 
Homeschool program (Wednesday am) and the Women’s program (Thursday am) have been very 
successful despite some challenging weather.  The Homeschool Program finished last week and due 
to more demand, we will be offering another session in March.  The Freeski competition season is 
heating up with athletes away at competitions every weekend.  We have seen some great results so 
far and looking forward to more great competitions across the northeast and eventually heading to the 
North American Championships in April.   
 
Race Program 
The race department is in the heart of its racing season. We held two great races last Friday and 
Sunday which really helped bolster business on what could have been a very slow weekend.  This 
weekend features the Family Race and intra-club race.  Next weekend we have the first official 
Rockefellers Challenge and a U12 NVC race.   
 
Rental/Repair 
Rental/Repair is having a great year with lots of traffic. Overall their NOI is up over budget ($10.5k) 
and last year ($6.3k).  Their operating margins are trending lower than last year and budget which is 
great to see.   
 
Ski Patrol 
Ski Patrol continues to do a great job working with our guests. We had a rather serious collision a few 
weeks back and will be focusing the programming among our seasonal programs on skiing safely and 
looking out for others.   
 
Cricket Club 
The Cricket Club is doing OK this year.  The trend of low midweek use has continued but we are 
seeing good traffic on weekends.  We have removed the “Powder Day” opening from the operational 
plan for the rest of the season. 


