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From the GM 
We closed out the season on April 20th setting the record for the longest season in MRG history at 
136 days.  It was an amazing season starting way back on November 24th.  I want to thank all of our 
staff for a great job over the course of the season.  Everyone did an amazing job through the ups and 
downs of a 6-month season.  Thank you also to our shareholders and skiers for joining us this year.  
It was a pleasure to be a part of such a positive winter and I hope for many more.  As we endure what 
seems to be never ending spring rains, we are busy closing out the season and starting summer 
work.   
 
Think Sun! 
Matt Lillard 
General Manager 
 
Department Reports 
 
Administration 
We are busy wrapping up the season and working on the FY20 budget.  As of April 30th, we are 
projecting a NOI of between $100-$200k.  A lot depends on how much we can control expenses over 
the summer.  The draft budget has been submitted and will be approved in June after getting 
feedback from the Finance Committee and Board of Trustees.  I will be submitting a capital 
improvement plan for the summer/fall in early June.  Our Finance Manager is now back overseas and 
the office is quieting down.  We will be using the off season to work on all of our office systems and 
get ready for late summer/fall sales.  We are switching our GL and Property insurance carrier for the 
first time in 15+ years.  After shopping rates, we were able to save 30% on our policy, decrease our 
deductible and move to a carrier that provides the same level of service.  We reworked our contract 
with our POS vendor to help our cash flow. On the HR front we have picked back up on working on 
the employee handbook and other HR issues.  Work is going to start shortly on the Forest 
Management Plan.  We are negotiating a net-metering agreement to buy solar energy credits that will 
result in approximately half of our electricity usage being offset by solar power and also result in a 
10% savings on our electric bill.  
 
Base Box 
The Base Box maintenance staff has been busy cleaning, painting and prepping to reopen for the 
summer on Thursday, May 23rd.  General Starks Pub will be open Thursday through Sunday from 4-
8pm until Columbus Day Weekend.  We are excited to welcome everyone back for the summer and 
hope the weather turns soon and the deck comes alive.   
 
Marketing/Events 
Eric Friedman, Marketing Director, is retiring after 24 years leading and championing Mad River Glen.  
We are incredibly sad to see him go but are happy that he will be staying in the valley and taking the 
reigns at the Mad River Valley Chamber of Commerce.  Thank you for everything you have done for 
Mad River Glen.  I will be evaluating the Marketing departments personnel needs over the next few 
weeks and developing a plan to replace Eric.  Weekly newsletter’s will resume at the end of May and 



we are developing a plan for our 4th of July Float.  Marketing duties during the transition will fall on me 
and the office staff.  We have begun building the events calendar for next winter and are excited to 
continue the growth in events we saw this season. 
 
Mountain Ops 
Mountain Operations is chomping at the bit to get up on the mountain and begin another summer of 
upgrades with the goal of making Mad River ski better in all weather conditions.  While we wait for the 
mountain to dry out, we have focused our efforts in the base area.  This includes lots of base lift work, 
vehicle maintenance and upgrading the area between Lift 4 and the Admin building.  We will be 
moving the dumpsters around to make room for the new addition to the Base Box and for allowing a 
groomer to get between lift 4 and the Basebox.  The redesign area should look and function much 
better.  Once the mountain dries out, we will begin trail work, bridge and culvert work, and 
snowmaking work.  Over the past few weeks we have been receiving large orders of culvert, 
snowmaking wire and snowmaking pipe.   
 
Retail Shop 
The General Store has closed up shop for the winter.  We still continue to receive and ship a few 
online orders each week.  The store will reopen around July 4th for a few days and then close again 
until foliage season.  The store will not be open Fridays this summer. 
 
Ski School 
The Ski School is all closed up and packed away for the summer.  We are working on updates to 
programming and rates for next year.  We aren’t anticipating any big changes.  We will continue to 
focus on midweek programming and efficiencies in ski school administration.  The Freeski 
Competitive team travelled to Kicking Horse, BC in mid April to compete in the IFSA Junior North 
American Championships.  Mad River Glen had one of the largest team in North America at the 
event, second only to the Whistler Freeride Club.  The team represented Mad River Glen incredibly 
well, had lots of fun and great results.  It is a true testament to the quality of our ski school and freeski 
programs.  For a great wrap up of the event check out the Valley Reporter article; 
https://www.valleyreporter.com/index.php/news/sports/13290-mrg-sends-13-to-north-american-jr-freeride-
championships 
 
Race Program 
The Race Program had a great year and took full advantage of the deep snowpack on the Practice 
Slope. The program was able to host over 10 events this season which resulted in lots of visits to 
Mad River and a good increase in revenue.  Our kids had a very good season and saw lots of growth 
in their skiing.   
 
Rental/Repair 
All the skis are tuned and put away for the summer.  It was a great year in the rental/repair shop. 
Revenue was up and expenses stayed low despite a long season.  We are looking to purchase a new 
grinder for next year which should help improve the consistency of our tunes and lesson the 
downtime of the equipment.   
 
Ski Patrol 
John Ayers and Bart Howe both retired from the Ski Patrol this spring after many years of service.  
They leave behind an amazing legacy and will be very missed.  John came to Mad River in 1983, 
joined the paid patrol in 1986 and took the leadership role as patrol director in 2001.  His 36 years of 
service is an amazing run.  We wish them both an amazing retirement and hope to see them on the 
mountain next winter enjoying some turns with no responsibility.  The recruitment process is just 

https://www.valleyreporter.com/index.php/news/sports/13290-mrg-sends-13-to-north-american-jr-freeride-championships
https://www.valleyreporter.com/index.php/news/sports/13290-mrg-sends-13-to-north-american-jr-freeride-championships


getting started. The director position will be posted for both internal and external candidates on June 
1st. 
 
Cricket Club 
The Cricket Club had a good year and is now closed up for the summer.  We will be changing the 
operating schedule up once again next winter and running 4 days a week (Friday-Monday) and 
holidays.  We hope the new schedule helps the Cricket Club operate more efficiently while still 
providing amazing services to young Mad River skiers.  


