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From the GM 
A very busy summer has come to an end and we can feel winter knocking on the door. The pace of 
activity has picked up the way it always does at the end of summer.  We are wrapping up projects 
around the mountain and fielding all sorts of questions while taking preseason orders/APR payments 
in the office.  We are looking forward to welcoming everyone back to the mountain for foliage 
weekends.  Green and Gold weekend, October 5-6, is going to be packed with lots of great events 
including a Plaque dedication for Betsy Pratt, a presentation on Owls by Vermont Institute of Natural 
Science brought to us by the Stark Mountain Foundation, the Shareholders Town Hall, and all of our 
traditional events.  Check out the event calendar for more information and we hope to see you there. 
 
Think Snow! 
Matt Lillard 
General Manager 
 
Department Reports 
 
Administration 
We had a very productive summer working on our internal systems to make them more compliant and 
more efficient as we come into fall.  Our PCI compliance is moving along nicely.  We will be rolling out 
new protocols as our staff comes on board.  On the financial front we had a good summer.  We were 
able to save some money versus the budget.  The savings, combined with a great season, spring 
pass sales, and active cash flow management, enabled us to get through the summer without using 
the LOC at all for operations for the first time since 2015.  With the fiscal year end in sight we are 
forecasting a positive NOI of approximately $150,000.  We have also been busy working with the 
facilities committee and the design team on next summer’s Basebox and Ski Patrol/Ski School 
projects.  We are giving the admin offices a thorough cleaning and reorganization to prepare for a 
new season.  The fall seasonal products sale is in full swing and orders are coming in daily. All 
indications are that we will have another strong preseason sales season.  We will know more after the 
October 15th deadline. Andrew Snow, our Finance & Business Systems Manager, will be onsite for a 
month beginning September 30th to work on the annual audit, assist with seasonal product sales and 
get ready for the season. 
 
BaseBox 
General Stark’s Pub had a good summer serving up great food and drinks to our Mad River Glen 
community.  We hosted some great events including the Grift’s 20th anniversary concert. The concert 
was a huge success and showed off how well MRG can handle an outdoor concert.  After we get 
through next summer’s projects, we will start looking to host some more events outside on the lawn.  
We procured some new tables and benches for the deck and will be moving some up to the Birdcage 
deck for fall and winter.  We are looking forward to the foliage weekends and Green and Gold.  The 
pub will close for regular dinner service on October 14th and reopen the Friday after Thanksgiving.  
We are working on the Pub dinner plan for this season and will release it this fall.  We will be holding 
a Mad River Glen Rummage sale at Green and Gold weekend featuring all sorts of treasures from all 
the hidden corners of the Basebox and Admin buildings.  Come check it out and take away a piece of 
MRG’s past.  



Marketing/Events 
We have restructured the marketing department in the wake of Eric Freidman’s departure.  I am 
excited to announce that Ry Young has been promoted to the Marketing, Events and Freeski 
Manager.  RY will be leading the charge running our events, managing our social media and day to 
day marketing and letting the ski world know what is going on at Mad River Glen.  Virginia Ferris has 
taken the lead on managing our local business relationships, advertising placements, trade 
relationships and collateral development.  Later this fall we will be hiring a seasonal Snow Reporter to 
be the new voice of the most honest snow report in the ski industry.  Overall brand management will 
be led by the GM.  We are excited to move in a different direction in our staffing with the goal of more 
efficiently marketing Mad River Glen.  We will be making small updates to madriverglen.com.  We 
have started a multi-year project of updating/replacing trail signs across the mountain.  We will begin 
with the main trails and expand from there.  This is a much needed project as many trail signs have 
disappeared or deteriorated over the years.   
 
Mountain Operations 
It has been another incredibly busy summer for the Mountain Operations crew.  They are starting to 
wrap up all the projects with the goal of having everything done by the end of October.  They focused 
again this summer on improvements to snowmaking and mountain drainage with projects funded by 
the Preserve Our Paradise Campaign.  A full rundown of projects will be a part of the Green and Gold 
Shareholders Town Hall Presentation.  The mountain mowing went very well this year with the Aebi 
Mountain Mower knocking off more terrain than ever before.  This enabled the hand mow crew to 
finish the mowing of the steeper terrain well under budget and in the allotted two weeks.  On the lift 
front regular maintenance is ongoing and all lifts will be ready to run come winter. They built a new 
base building for Callie’s Corner including a new storage area for Ski School supplies and converted 
the heating systems at Callie’s Corner and the top of Lift 4 to electric which will reduce fossil fuel 
consumption and save the cooperative money.  The top terminal and tower on Lift 4 were painted 
with funding provided by the Preserve our Paradise Campaign.  Finally, they are starting to bring the 
groomers into the shop for their annual maintenance.  We will be ready to make snow on November 
1st!! 
 
Retail Shop 
The General Store finished off the summer with some good special event days in August.  Online 
orders have been trickling in throughout the summer.  With less frequent email newsletters this 
summer due to the marketing transition the online business was off slightly but we hope business will 
pick up this fall.  September has been busy bringing in the new inventory for the year and we are 
excited to open up for Foliage weekends. 
 
Ski School 
We have upgraded the online store to capture more information during the online seasonal program 
registration process. This should make the process easier for both customers and the ski school 
admin staff.  We have begun reaching out to local schools to schedule ski days and hope to have 
some new schools join us this season.  The ski school refresher is slated for November 9th.   
 
Race Program 
After a summer off we have started working on the race program for this year. We hope to fill the 
racing calendar with lots of events for all ages and abilities.   
 
Rental/Repair 
The Rental/Repair Shop will open for the season with limited hours in November.  Stay tuned for 
updates as we get closer to the season. 



 
Ski Patrol 
I am pleased to announce that Jon Cohen is our new Ski Patrol Director.  Christian Jaquith is our new 
Assistant Ski Patrol Director.  I am looking forward to working with them this season and beyond.  
The ski patrol refresher weekend is November 2-3.   
 
Cricket Club 
The Cricket Club will reopen in December.  The Cricket Club will operate Friday-Monday and 
Holidays this season.  We hope the new schedule helps the Cricket Club operate more efficiently 
while still providing amazing services to young Mad River skiers.  


