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Overview 
 
The Co-op is in its strongest financial position in almost a decade. The record 2018-2019 season, 
consistent and thoughtful financial and operational practices by management, and smart tactical 
changes our season pass sales strategy are some of the key reasons for this. Our adjusted cash 
balance for the end of October 2019 was over $860K, which was $80K above what we had projected. 
At the end of October 2018 our ending cash balance was $439K. It’s been a good year. 
 
2019 FY Year End and Audit 
 
The past Fiscal Year closed on Sept 30th. The audit for the year is in process, the on-site portion of the 
work went well, and we expect to see a draft shortly.  
 
We finished FY19 with a Net Ordinary Income of approximately $187,000. We need to take advantage 
of good seasons when they present themselves, and management did exactly this. Deep thanks to the 
GM and his team for getting fantastic results out of a great season. 
 
September-October Recap: 
 
The Finance Committee does not meet in October, so September and October 2019 financials were 
reviewed together at the November committee meeting. 
 
Looking at the September P&L, business in the Basebox was a bit slow between Labor Day and 
Foliage weekends, expenses were a bit higher than expected. Adjustments will be considered for the 
future during this period of the year. 
 
Looking back at the 2019 Fiscal Year P&L, the numbers are impressive and we took advantage of a 
great ski season. The Basebox had a strong summer, and its income was up almost $20K over the 
previous summer. Retail also had a decent summer, despite being open fewer days. Online sales were 
consistent with last years numbers, and when the shop was open business was good. Expenses were 
up in general over last year, driven by the longer operating season and the volume of customers. 
Overall, the year was better than anticipated and expenses were managed well over the summer. 



 

 

Foliage weekends were strong, and we did $10K of foliage rides in the first two weekends of October. 
 
We received a grant of $226K from the SMF in September to pay for building design costs, and we 
returned $22K to SMF that was extra from a Skier Safety grant and the Lift 4 painting grant. 
 
On the Balance Sheet, we finished October with $861K in the bank. We are more than $420K ahead of 
the same time last year, cash-wise and AP is $20K less than the same period last year. This healthy 
cash position will help us as we head into our 2020 Basebox & Patrol/Ski School building projects. 
 
During October we moved approximately $250K of this cash into the Rainy Day money market account. 
If we continue to have these levels of available cash, we'll consider looking at financial vehicles that 
have even more preferable rates than the current Rainy Day account. Based on current planned 
mountain operations, we don't anticipate needing to use the line of credit for operations next summer. 
 
Highlight – Preseason Pass and Program Sales: 
 
The star of our October numbers was our preseason sales, particularly season passes. 
 
We sold $130K of passes in March & April, and about half of that revenue was from brand new 
passholders. We budgeted for growth of over $70K, and beat that number by $123K by the October 
15th deadline. This is a very pleasant surprise, and the growth is being seen across the board in terms 
of pass products.  We've seen season pass growth in the past, but nothing like this in a long time, 
possibly ever. We're going to go back and do some deeper analysis in the near future.  Pass quantity 
was up 36% (we added approximately 530 pass products over last year) and Pass revenue was up 
34% over last year (an increase of just under $200K) 
 
We saw exceptional growth for our Twixter Pass Product for ages 19-29. Formerly this demographic 
was served by our College Pass. We’ve grown this group from 99 pass sales at this time last year to 
282 Twixter passes this year to date. This is an increase of 185% over last year in terms of passholders 
and a 220% increase on revenue. The comment on the finance committee call was that this growth was 
"mindblowing". 
 
Ski school programs: Kids, Freeski and Race combined have grown by 8% for $180K total revenue to 
date. 
 
We expected Mad Card numbers to go down significantly based on the increase in season pass 
numbers, but this is not the case. Mad Card Sales numbers are only down 3% over last year. 
 
Total pass and program sales for the year as of Nov 3 was at $1.34MM, up 23% overall from the same 
time last year. We have already surpassed our season pass budget total for the 19-20 Fiscal year, and 
we still have a month to go. 
 
  



 

 

Construction Project Financing Considerations: 
 
From a planning perspective, we haven't yet added in the Co-op's contribution to the costs for the 
Basebox & Patrol/Ski School Construction initiatives next summer. The Co-op's current commitment for 
these projects is $250K, and we will also need to bridge up to $150K to cover for remaining POP 
campaign contributions that may not be received until 2021. In addition to this, we don't yet have 
concrete visibility into the payment schedule for this project, so we are approaching this conservatively. 
The construction management team has been asked to put together a draft payment schedule, and the 
GM expects to have this estimated payment schedule back shortly. 
 
Depending on how these factors play out, consideration for construction project financing may require 
us to dip into the LOC during 2020, or consider alternative forms of borrowing. 
 
Committee Work: 
 
- We have updated, finalized and voted online to approve the Finance Committee mission statement. 

We are submitting it for review and acceptance by the Board of Trustees. 
- We are going to take a through look at the Ticket Sales Model to assess and identify opportunities to 

update and/or extend it in the future. 
 
 
Respectfully Submitted,  
 
Matthew Milan, Treasurer 
 


