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Overview 
 
We continue to have strong performance going into the holiday season. Management completed the 
2018-2019 Fiscal Year Audit process smoothly and without issue. The Finance Committee is 
recommending that the board accept the Audit. Modeling work has been wrapped for the year and 
committee members will meet in person later in the month to discuss building on this work in 2020. 
 
2019 Audit Review and Recommendation  
 
An independent audit was conducted in the October - November 2019 timeframe by Tyler Kimball from 
Mudgett, Jennett & Krogh-Wisner, P.C. 
 
There were no issues or difficulties associated with the audit, and the auditor, Tyler Kimball 
complimented Mad River Glen’s Management Team on their preparedness and support.  
 
The auditor’s report had minimal changes from the report format last year. The were some minor 
categorization adjustments recommended by the auditor. The auditor had no concerns around the Co-
op’s internal financial control structure. 
 
There was a discussion of tax considerations related to funds from the POP campaign. The auditor 
clarified that any grant money that is received from SMF that goes directly towards a capital project is 
non-taxable. Grant money that is reimbursing an expense is taxable income, but there is always a 
corresponding expense line item that cancels that out. The outcome is that while some of the POP 
money is reported as taxable income, we do not pay tax on it, because there is no profit on it. 
 
The auditor noted that this is the first time in a number of years the Co-op has shown income from a tax 
reporting standpoint, which means we can use some of our net operating loss and contribution 
carryforwards from past years for the 2018-2019 tax year.  
 
The committee made a motion to recommend the Audit to the Board of Trustees, which was passed 
unanimously. 
 



 

 

November Financial Reports - 2019 Recap: 
 
Picking up the thread from last month, it continues to be a great story for Mad River Glen. We had a 
cash balance of 592K to finish the month and are up over 350K from this period last year for cash on 
hand. This is due to the strong season last year and strong preseason pass sales. There is currently 
$250K in the Rainy Day account which we expect to use over the course of the summer and fund 
elements of the Basebox project. Management will consider adding to the Rainy Day fund after the 
holiday period. 
 
Analysis over the last two years indicates that early opening is a break-even proposition financially, but 
a good investment in terms of building trust and confidence for pass sales and holiday visitors with 
consistent opening dates. 
 
Discussion of Share Tenders: 
 
We have had 18 requests for share tenders this year for a total of $23K. We have more than enough 
cash on hand to cover these tender requests.  
 
The Finance Committee voted unanimously to recommend to the Board of Trustees that we accept 
these tender requests. 
 
Review of 2019 Modeling Activities: 
 
The Finance Committee reviewed the work that committee members had done to model the 
relationship between weather, snowfall trends and ticket sales over the last 20 years. The modeling 
shows some declining trends that the modeling group would like to assess further. The group discussed 
formalizing requirements for this work that aligned with the needs of the Board of Trustees and 
Mountain Management to drive the next stage of modeling work in 2020. Members of the Finance 
Committee with an interest in modeling will meet in person over the holidays to plan 2020 modeling 
activities. 
 
 
 
 
 
Respectfully Submitted,  
 
Matthew Milan, Treasurer 
 


