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Overview 
 
We had a good start to the season despite inconsistent weather and conditions leading up to and 
through the end of the month. We benefitted from a “doubled-up” Holiday break and the second week 
of the break was significantly stronger than the first week. We continue to be a good cash position and 
still do not expect to use the line of credit for operating expenses over the summer of 2020. 
 
December 2019 Financial Reports and Cash Flow: 
 
We opened with the Single Chair on December 7th, 1 week ahead of schedule. Weather was variable 
for the following three weeks and we went through the first holiday week with very marginal conditions 
and were back down to practice slope just before New Year’s. We received some limited snow to start 
the new year. Despite all of these ups and downs we remain in a very good financial position. Here are 
the highlights: 
 

- Our cash position is over 300K better than our past year’s position on Dec 31 of 2018 
- We have approximately $705K in available Co-op cash and have almost doubled the size of the 

“Rainy Day” account from 136K to 253K over the last 12 months. 
- Our accounts payable is $50K less than this time last year. 
- We had fewer operating days and visitations compared to December 2018, and day ticket sales 

were weaker as a result at $56K for the month. 
 
Starting this month, services revenue and expenses are now broken out for the Finance Committee at 
an even more granular level. The extra level of detail has already driven good conversation about how 
the different departments manage the ups and downs of an early season roller coaster like December 
2019. As an example, the rental shop performed well despite the poor weather. While rental revenues 
were lower than expected, wages were lower than projected due to fewer operating days, and revenues 
from tuning were higher than expected, in part due to the marginal early season conditions. 
 
The Basebox came within 2K of its revenue budget for the month at $84K, and Basebox expenses 
came in just under budget as well. Overall retail sales were lower than budgeted for December with in-
store sales being weaker due to the reduced visitation leading up to and during the first week of the 
holiday break. At the same time, online sales were up by $3K over budget, and we expect online sales 
to continue to perform well as refine how we promote and fulfill purchases that come from online 



channels. Season pass sales were close to budget. Ski school beat budget with increased pre-booked 
sales. 
 
We did exceptionally well this past month despite the roller coaster of conditions and the management 
and staff have shown that positive financial results are possible even when the conditions do not 
cooperate. Our opportunistic mindset is allowing us to take advantage of the highs and limit our 
exposure to the lows, allowing us to smooth out periods of variable or marginal conditions. 
 
Looking at our year to date performance we’re finishing up the calendar year in very good shape, and 
the growth in season pass sales remains the big story for the year. On the services side, Ski School 
continues to perform well, powered by the growth in the Freeski program numbers.  
 
Overall for the mountain, we’re $150K ahead of budget over last year in terms of NOI, a change of 37% 
or $163K NOI over the same time last year. We came into the ski season in a great position and have 
maintained that position despite the challenging conditions to start the ski season. 
 
Cash flow is healthy, and we don’t anticipate dipping into the line of credit throughout the summer. 
Currently we are projecting that we will have $125K in the Rainy Day fund through September. Our goal 
is to keep building the reserve in the Rainy Day account when opportunities arise. 
 
Considering the Holiday Break as a whole, the preliminary numbers are very positive is we include the 
first few days of 2020. For the 2 week holiday period we finished up $11K over budget. We benefitted 
from the split holiday week when the 25th falls on a mid-week day, gaining a few extra days of holiday 
business. 
 
 
Focus of 2020 Modeling Activities: 
 
A group of Finance Committee members met over the holiday break to set a direction for modeling 
activities for 2020. The group decided to focus on season ticket modeling and prediction. With the 
surge in season ticket sales this year, there is interest in developing a predictive model for season pass 
sales to complement the existing day ticket sales model.  
 
 
Respectfully Submitted,  
 
Matthew Milan, Treasurer 
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