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From the GM 
It has been a rollercoaster of a season so far.  We have had 3 thaws and have rebuilt the snow pack 
each time.  Conditions have yet to get better than “early season conditions” but through it all we have 
managed to provide a good product to ski on and our non-skiing departments have performed very 
well considering the lower than budgeted traffic.  Christmas and New Years falling on Wednesdays 
ended up being a blessing.  The long holiday period started poorly but recovered nicely and we 
ended the 2-week period over budgeted revenue.  I am very proud of our staff for staying engaged 
and positive for the duration of the holiday stretch.  It takes a positive attitude and lots of teamwork to 
provide the level of service needed to create the Mad River Glen experience.  Thanks everyone for 
being part of a great team.  I am hopeful winter will stick around for a while and the rest of the season 
is long and filled with lots of snow. 
 
Think Snow! 
Matt Lillard 
General Manager 
 
 
Department Reports 
 
Administration 
The admin department is in normal operations mode and doing great.  We could use some more help 
in the ticket office as we have some planned absences coming up.  Financially we are still well ahead 
of budget due mainly to the strength of our pass and program sales.  We beat the December budget 
by ~$10k.  See the Finance Committee report for more detailed financials. We hope to get an uphill 
route open to the top of the double as soon as snow/terrain permit.   
 
Base Box 
The Base Box has been doing very well given the lower than budgeted traffic.  The Birdcage is now 
open for the season on weekends and holidays.  The pub is back to normal operations after holding 
Fish Fry Fridays during December and the Holidays.  Fish Fry Fridays will start back up in mid-
February. We have a couple of private events coming up which should help bolster revenue.  Molly 
Starks Pub will be open for Apres drinks on demand as needed.  We are going to start solidifying 
plans for summer operations in the next month or two. 
 
Marketing/Events 
Our focus in Marketing has been on snow reporting and social media.  We continue to have a great 
SM presence.  We have worked with Lawsons to brew a Mad River IPA, now officially named “Still 
Single IPA”.  It will be on tap for Roll Back the Clock Day on 1/28.  We will be offering a round up 
option on tickets to benefit Stark Mountain Foundation on Roll Back the Clock Day.  In partnership 
with Sugarbush and the Mad River Valley Chamber of commerce we launched Mad River Valley 
today and feedback so far is positive. As we move into the second half of the season events will start 
to pick up. 
 



Mountain Operations 
Mountain Ops is in full operations mode.  We opened Birdland for the first time in January.  Snow 
depths aren’t conducive to more than the basic grooming. As depths improve, we will get out more 
and lay down more fresh corduroy.  We made some snow to fix some week spots last week.  At this 
point snowmaking will be on an as needed basis.  It is safe to say that snowmaking has been integral 
to our ability to stay open.  We will be conducting a full snow making analysis after snowmaking 
concludes for the season.  We will begin to look towards summer projects soon. 
 
Retail Shop 
The General Store has had a great year so far considering the season.  We have some great new 
products that have been selling well and have needed to restock on some of the staples.  NOI is on 
budget.  
 
Ski School 
Ski School and Freeski seasonal programs are off and running.  The kids have been having a great 
time despite some challenging conditions.  It is great to see them progress when skiing is limited to 
the Practice Slope and the base area.  From a staffing/expense standpoint we are working on making 
sure staffing ratios are as efficient as possible without sacrificing quality. Our midweek programs have 
seen lots of growth this year.  The Home School, Women’s and Men’s program are either sold out or 
close to it.  The 3-week Fayston Preschool program kicked off this week and they are having a great 
time.  We will start to have scheduled visits from Waitsfield and Fayston elementary schools.  
 
Race Program 
The Race Program is in full swing and will start to hold races and get out to races around the state.  
The Family Tournament is Sunday, January 19th and will be the first event in racing series to include 
the Rockefellers challenge and a modified downhill type race.   
 
Rental/Repair 
The Rental/Repair Shop is having a great season.  The upside to low tide conditions is lots of tuning 
business.  They have been able to handle all the tuning business while keeping payroll low resulting 
in strong financial results. Great job Rental/Repair! 
 
Ski Patrol 
Ski Patrol has been on top of monitoring the mountain and making tough choices regarding terrain 
openings.  Their flexibility is greatly appreciated.   
 
Cricket Club 
Cricket Club is open and taking care of our next generation of skiers.  The new limited operating 
schedule is working out well by keeping expenses down during slow times. 
 
Naturalist Program 
The Naturalist program had a great Full Moon Snowshoe and Brew.  The weekend programs haven’t 
had much traffic with the poor conditions and bad weather.  We are going to be focusing some of our 
marketing attention to the Naturalist Program in the next couple of weeks.   


