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From the GM 
The past two weeks will likely go down as the craziest weeks I’ll ever see as a ski area GM.  The 
COVID-19 Pandemic forced us to close on Sunday, March 15th.  I am glad we were able to offer a 
final day of skiing with very limited services as a way to give our community some closure.  I want to 
thank our extremely dedicated employees for everything they put into this season.  Through a near 
record setting February to an abrupt closure in mid-March they remained positive and always willing 
to help.  To our skiers, thank you for spending so much time with us this season.  While we never had 
a blockbuster storm, we had great skiing when it counted and I think we can remember this season 
as a very good one.  As we look forward to summer, we have a very busy schedule and I am 
incredibly excited for the Base Box and Ski Patrol Projects to get started.  We will provide an update 
on these projects and other summer work at the Annual Meeting on April 4th.  Stay healthy and… 
 
Think Sun! 
Matt Lillard 
General Manager 
 
 
Department Reports 
 
Administration 
Our current focus is on working through the ramifications of the sudden and early closure.  I am 
working with managers to find ways to support our employees through this crisis.  We have been 
offering food to employees and are looking at ways to help supplement UI.  We hope to have a plan 
in place early next week.  We are also modeling out the financial picture into the summer and the 
good news is we should have the reserves to get us through the summer with minimal, if any, use of 
the LOC.  Managers are working on budgets remotely and we plan to meet with them next week to 
discuss.  I am not proposing any changes in use for the locker room at this time.  I will be increasing 
locker rates.  The office is not open to walk in customers.  Please call 802-496-3551 ext. 110 for 
assistance.   
 
Base Box 
Limited Base Box staff is working on shutting down and cleaning up.  A lot of our food can’t be 
returned this year and we have been calling in employees in an orderly fashion to hand out free food.  
There will be no Pub operations this summer due to the renovation.  The Base Box will be packed 
away and cleared out by April 1st so the project can start.  We are very excited to welcome everyone 
back into a renovated Base Box next season. 
 
Marketing/Events 
We had a great start to the event season with the Flyin Ryan Memorial Freeski competition. Our goal 
is to keep the event for the foreseeable future.  Unfortunately, the bulk of the events were cancelled 
due to the early closure.  We are getting ready to launch the Spring Pass Sale early next week.  We 
will be documenting and posting updates on the projects throughout the summer 
 



 
Mountain Operations 
Mountain Ops will start working on spring shutdown and other projects soon.  This summer will be 
focused on the building projects and some work on the Bridge building as well as regular summer 
maintenance.   
 
Retail Shop 
The General Store had a great year.  We will be focusing our marketing efforts on the online store 
throughout the spring and summer.  Shareholders can use Mad Money to purchase items by calling 
the store at 802-496-3551 ext 135. 
 
Ski School 
Ski School finished up seasonal programs right as the season ended.  Everyone had a great year.  
The Freeski team was on a tear taking podiums across the country.  Unfortunately, all events have 
been cancelled.  The SS admin team is closing up shop and emptying out their area for the 
renovation. 
 
Race Program 
The race program had a very successful event season.  They held a lot of great races and welcomed 
many racers and their families to the mountain.  It is great to utilize our snow making efforts to run the 
races.  Our athletes had fun and improved their skiing immensely. They are sad to see it end.   
 
Rental/Repair 
The Rental/Repair shop is working on tuning the fleet and putting everything away for the summer.  
The fleet took a beating this winter so we will be looking to add to it next year in greater numbers than 
usual. The new grinder was a great addition to the shop. 
 
Ski Patrol 
Ski Patrol will be coming in to break the mountain down on a nice day.  They are also emptying out 
the patrol building in anticipation of the demolition and rebuild.  
 
Cricket Club 
The Cricket Club is all closed up for the year.  The building will serve as storage for a lot of the patrol 
items over the summer.   
 
Naturalist Program 
The Naturalist Program is done for the year. We will be working to rejuvenate the program next year. 


