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Overview 
 
February 2020 was one of our strongest financial months in the history of the cooperative and helped to 
counterbalance the early season shutdown caused by COVID-19. February revenue was $919K which 
makes it the second largest revenue month for the co-op on record, and the fourth largest on record 
when adjusted for inflation. This included sales of over 7500 paid lift tickets for the month over a budget 
of 5420, which exceeded our lift ticket sales target by $40%. Two of our Top-5 revenue producing 
months over the last 20 years have happened in the last six months (Oct 2019, Feb 2020).  
 
Management has consulted with the Treasurer and the Finance Committee a number of times over the 
past month to move up the timing of a number of conversations including an early review of the 2020-
2021 mountain pass products strategy. Management is working through the financial implications of the 
early shutdown and updating forward-looking cashflow to include the base area construction projects as 
the timing of these projects begins to firm up.  
 
February 2020 Financial Reports and Cash Flow: 
 
February was a record month, and a high-water mark for both revenue and profitability. In addition to 
the exception lift ticket sales, Basebox, Retail, Rental, Ski School and Racing were all up significantly 
over budget. No significant thaw occurred during the month and coupled with a strong President’s week 
and management’s attention to detail on costs, the NOI for the month was just under $332K which beat 
budget by 292%.  
 

- Gross Profit YTD (Oct 19 – Feb 20): $2.897M (Budget: $2.424M). 119.52% of Budget 
- Total Expenses YTD (Oct 19 - Feb 20): $1.970M (Budget: $1.889M). 104.25% of Budget 
- NOI YTD (Oct 19 - Feb 20): $927K (Budget: $534K). 173.50% of Budget 
- Gross Profit Feb 20: $919.41K (Budget: $618.91K). 148.55% of Budget 
- Total Expenses Feb 20: $587.70K (Budget: $505.38K). 116.29% of Budget 
- NOI Feb 20: $331.71K (Budget: $113.52K). 292.18% of Budget 

 
The co-op’s cash position is strong with an adjusted Co-op cash balance of $900K, including $500K in 
the rainy day account. As of March 1, there was no expectation of using the LOC for operational 



 

 

expenses during the summer, and pending the final numbers from the early shutdown, the Co-op 
expects to remain in a very strong cash position.   
 

- Ending Cash Balance: $396,562 
- Line of Credit Balance: $0 
- Rainy Day Account Balance: $503,193 
- Adjusted Co-op Cash Balance: $900,475 

 
2021 Pass Products 
 
The Treasurer met with the GM to discuss the 2021 mountain pass products strategy. There were no 
significant changes from the very successful 2020 approach, and the strategy was shared with the 
Board of Trustees and the Finance Committee for review.  
 
2020 Construction Projects and Updates to Capital Expenses: 
 
The GM and staff are updating the Cash Flow and forward-looking Capital Expenses to reflect the 
upcoming Base Area construction projects. They will review with the Finance Committee in the near 
future. The GM presented a list of proposed capital improvements for the Summer 2020 period. These 
were proposed to be funded from operational reserves. The total of the proposed improvements was 
$35K. The Finance Committee reviewed and recommended the improvements for approval to the 
Board of Trustees. 
 
Long Term Financing for 2020 Construction Projects: 
 
The GM has begun looking at options for long-financing to support the 2020 Construction Projects. 
They are consulting with members of the Finance Committee and will update the Committee in the near 
future. The Committee has looked into the Co-op’s history of past credit vehicles and mortgages to 
understand the history and precedent of long-term financing by the Co-op. 
 
 
Respectfully Submitted,  
 
Matthew Milan, Treasurer 


