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From the GM 
We are settling into Covid living up at the mountain.  The Mtn Ops team is back to work on the 
mountain and the office team is getting more and more comfortable working from home for a good 
part of the work week. We are following all guidance from the state/CDC.  It has certainly been an 
interesting period but we are happy with our ability to get work done and move projects forward.  We 
are working through the many different scenarios that we may be operating under next season and 
taking our time implementing any sort of policies or making operational decisions.  Our hope is that 
with time we get more clarity.  As an independent area of relatively small size we have the ability to 
act quickly and adjust as needed.  I believe this will really help us moving forward.  As the weather 
improves, I am looking forward to getting up on the mountain and enjoying summer after our long, 
cold spring.  I hope everyone else can get out and enjoy their surroundings while staying healthy.   
 
Think Sun! 
Matt Lillard 
General Manager 
 
 
Department Reports 
 
Administration 
We have gotten into a good groove working from home with the occasional trips into the office.  
Weekly team meetings online have been fun and productive.  Our focus is currently on working 
through financing options for the base area projects and the 20-21 budget.  We will be trying to model 
multiple scenarios and develop plans to tackle whatever comes at us.  Financially we are in a very 
good position with a healthy reserve balance and strong pass sales.  The spring pass sale was 
incredibly successful with revenue up 92% ($115k) over last year. Overall, the cooperative is in one of 
the better positions it has been in in many years. On the staffing front we are down to our summer 
staff with the addition of a few key department heads.  We were able to employee all of our seasonal 
department heads through our budgeted closing date of April 5th.  Additionally, we were able to pay 
out some bonuses to help seasonal staff get through these tough times.  We have also worked to 
secure next year’s insurance policies with only a minor increase.   
 
The office is not open to walk in customers.  Please call 802-496-3551 ext. 110 or email 
ski@madriverglen.com for assistance.   
 
Base Box 
The Base Box is closed for the summer and the renovation has begun.  The bar has been turned into 
summer storage.  We were able to save as much of our inventory as possible and anything that 
couldn’t be returned was given to our staff.   
 
Marketing/Events 
As noted we had an incredibly successful spring pass sale. Thank you to our passholders for 
stepping up and buying your passes in such large numbers.  Your faith in our operations is very 
appreciated and really helps us manage our way through these extraordinary times.  We hope to 



begin selling passes again in the early summer.  Our main marketing focus is now on social media 
and keeping everyone informed on progress of this summer’s projects.  We will be working on a new 
season guide as well as updating the website this summer.  We are analyzing the effectiveness of our 
new marketing structure and making tweaks for next year. Overall, we were very happy with the 
results. 
 
Mountain Operations 
After some down time due to Covid-19 restrictions the year-round mountain ops staff is back on the 
job and working through the usual summer projects.  Some of the staff is working with the 
construction crews on the base area projects.  Everything is moving along nicely and I don’t expect 
any issues accomplishing our summer duties and capital projects.  We are considering using some of 
the approved admin building CIP funds to rework the outside ticket office windows to get them 
functioning for next season.  We hope to be able to get up on the mountain soon as things are really 
starting to dry up. 
 
Retail Shop 
The general store is open for online shopping and phone orders for Mad Monday purchases.  We are 
looking into getting MRG facemasks and also a “Social Distancing” Single Chair tshirt.   
 
Ski School 
The ski school is closed for the summer.  As guidance becomes clearer we will be figuring out what 
changes need to be made to safely operate next season.   
 
Race Program 
The race program had a great year and wrapped up the season with an online party in April.   
 
Rental/Repair 
The rental/repair shop wrapped up putting away the gear for the summer in early April.  This is 
another department we will likely have to make changes to in order to safely operate next winter.   
 
Ski Patrol 
The contents of the ski patrol building have been stored in our new storage containers for the 
summer. The building is down and construction of the new building is moving along nicely. 
 
Cricket Club 
The Cricket Club is all closed up for the year.  The building is being used for storage for ski patrol, ski 
school and Basebox items.   
 
Naturalist Program 
The Naturalist Program is done for the year. We will be working to rejuvenate the program next year. 


