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From the GM 
I’m sure I will look back on this summer one day and think of how amazing it was to see so many 
aspects of what we are trying to accomplish at the Cooperative come together.  For now, all I and the 
team at Mad River can think about is tackling what is in front of us with a positive attitude and the 
notion that it will all be worth it in the end.  This summer, and soon to be fall, has been an incredibly 
busy time with a seemingly never-ending host of issues to work through.  I am proud of the team and 
want to thank them for all of their efforts.  They are what makes the Cooperative tick in the “off-
season”.  The reward will come when we get open for the season and know that all of our hard work 
made the season the best it can be.  While I tried to capture a good amount of what we have been up 
to I know I likely left much of it out. I’m looking forward to the Green & Gold Town Hall where I hope to 
provide more updates on everything going on at Mad River Glen. In the meantime, stay healthy, keep 
your distance, wash your hands and wear your masks.  Our season will depend on it! 
 
Think Snow! 
Matt Lillard 
General Manager 
 
 
Department Reports 
 
Administration 
The admin team is mostly back to working in our offices while maintaining our distance. The office is 
not open to walk in customers.  Please call 802-496-3551 ext. 110 or email ski@madriverglen.com for 
assistance.  It is incredibly busy and feels like it is getting busier by the day. We have already brought 
on some ticket office help to answer calls and process orders. The team meets often to discuss and 
move forward on Covid related issues and trying to work through the seemingly never-ending list of 
issues.  Our goal is to be able to post our operating levels by 10/1 to give our guests as much time as 
possible to review them before the pass deadline. We are also actively working on IT and systems 
upgrades. We have converted to a new phone system and are finishing the first phase of the new 
Mad Money system.  As is usual with IT upgrades there have been hiccups on the way but the team 
forges ahead. Finally, we continue to work on the employee handbook with the current focus on 
Covid policies. Our goal is still to have it ready to roll out this season.  
 
Base Box 
The Base Box looks awesome!  As does the rest of the base area that has been repainted in the 
grey, red and white.  The painting crew has done an amazing job.  We are already looking forward to 
finishing up the paint scheme change next summer.  We hope to start moving into the Base Box near 
the end of October.  There are lots of discussions on how to operate the Base Box safely and 
efficiently this season.  We are focusing on being flexible and offering lots of to-go items.  We are also 
working to figure out how the Birdcage will operate knowing we will need to have the building open for 
warming and bathrooms at a minimum 7 days a week.  We will be running an outside grill for Foliage 
Weekends. It will be a nice intro into food service in a Covid World. 
 
Marketing/Events 



The big fall marketing push is on and to date is going very well.  We have tried to honestly message 
what we think this season will look like while still promoting the season.  So far, the response has 
been very good.  Sales are up to date for almost all our seasonal products. We still have close to a 
month until the October 15 deadline and we hope the positive trends continue.  The biggest surprise 
this fall has been the surge in share sales.  Since releasing our 20-21 operating plan overview we 
have sold over 50 shares. Mad River’s social media presence continues to be excellent.  The Jim 
Niehues Trail Map painting fundraiser was a huge success.  Thanks to Open Road Ski Co and SMF 
for the partnership. The campaign is likely to raise more than $100,000.  
 
Mountain Operations 
Mountain Operations is starting to finish up their summer projects. Culvert and snowmaking work on 
the mountain is basically finished and has been seeded and mulched.  Summer lift maintenance 
should be wrapping up mid-October with lift inspections in early November.  The Single Chair is 
already inspected and ready to go.  The groomer and other winter equipment maintenance is moving 
along with the goal of having everything ready to go by November 1.  The summer admin capital 
project went very well.  They were able to completely overhaul (studs as needed, insulation, sheeting, 
siding, and paint) 3 sides of the building.  It looks great and will be much more efficient and long 
lasting.  We learned some good lessons for next summer as we continue the multi-year process of 
tackling the whole building.  The Mtn ops crew has also be working with the project CM on site work.  
They have worked well together and saved the cooperative considerable money.  Mountain mowing 
is just about finished.  We decided to start later this year to take advantage of cooler days.  The hand 
mow crew had the biggest turnout in years and will have no problem tackling all the trails as well as 
getting back to some of the sides and ditches that were left untouched in recent years due to small 
crews.  Finally, we are looking forward to gearing up for snowmaking with an anticipated start as soon 
as we can after November 1.  
 
Retail Shop 
The General Store continues to be very busy with online and curbside pickup orders. It has been a 
very busy summer!  New inventory for this season is coming in and we are looking forward to opening 
the doors for foliage weekends.  Covid screens have been installed in around the check out counter 
and we will be limiting capacity.   
 
Ski School 
The Ski School and Freeski teams are actively taking registrations.  There are lots of questions 
coming in and we are working to resolve them as best we can. The good news is most people want to 
find a way to make the programs work.  We are working on confirming instructor/coach availability for 
both weekends and midweek.  We will also likely be rolling out a partial day seasonal program before 
the end of the month. 
 
Race Program 
The race program plans on running this year and is actively recruiting athletes as well as working with 
USSA, VARA and the VPA on how to safely run programs and racing this season.  We are hopeful 
we will be able to provide a racing venue to continue the growth we have seen over the past few 
years. 
 
Rental/Repair 
The Rental shop has gotten its Covid Screen upgrade.  We are working through rental/repair 
operations as they relate to our Covid levels.  We hope to get open a little earlier than last year to 
start tuning/mounting gear. 
 



Ski Patrol 
We hope to start to move into the new building in mid-October.  Operationally patrol leadership is 
working with medical professionals to create operating protocol for this season.   
 
Cricket Club 
We will began moving items out of the Cricket Club in early October and start getting it cleaned up for 
winter.  The Cricket club will operate in a limited capacity at our higher levels, 4&5. If the pandemic 
worsens the Cricket Club will be the first dept to close. 
 
Naturalist Program 
We have had some good discussions about ways to breathe life back into the Naturalist Program.  
This may include some new staffing, the return of theme outtings and the introduction of 
uphill/backcountry ski programming.  


