
Management Report 
Submitted for June 19, 2021 Board Meeting 

 
From the GM 
Summer is finally here and there is lots of activity around the mountain.  It is great to have the Pub 
back open after a 15-month hiatus. Our summer community feels so much more complete when we 
can gather in the pub and enjoy hanging out at our favorite mountain. We are seeing hikers daily and 
the mountain is in great shape.  The crews are out and about working in the base area and on the 
mountain as we look forward to a productive summer and a new ski season come December.  On the 
Covid front Vermont hit 80% of eligible residents having received at least 1 dose of the vaccination 
and we are now 100% open.  It has been a long time coming and we are hopeful it holds through next 
winter.  We took a lot of great lessons from our pandemic season, but can’t wait for a return to 
normalcy.  See you around the mountain. 
 
Think Sun! 
Matt Lillard 
General Manager 
 
Route 17 paving from the App Gap to Number Nine road will began in the next 
few weeks.  Expect traffic delays as you travel up to MRG. 
 
Department Reports 
Administration 
The office has been busy working on the budget and discussing next years pass and product 
offerings. It continues to be an interesting process as we bring our lessons learned from last season 
into the fold including how to limit our busiest days to create a better ski experience for all.  
Additionally, we are working on our summer projects including ecommerce work and preparing for our 
APR and season pass communications in a short month and a half.  The admin building is looking 
really sharp in grey and white with a touch of red.  We will open the main office to the public after the 
work is complete in the stairway. 
 
Basebox 
Starks Pub is off to a great start with consistent crowds, great food and the return of draft beer.  It 
feels oh so good to enjoy a fish fry and Lawson’s with friends on the deck of the Basebox!  We 
continue to finish the painting from last years project. As we approach fall, we will begin to get the 
Basebox ready for winter with some new furniture and shelving. The roof repair of the north facing 
(flat) section will happen before fall which should finish off any big projects in the Basebox this 
summer.  
 
Marketing/Events 
Along with our summer social media we are working on lining up some late summer/fall events 
including the return of Siptemberfest, a running race or two, foliage weekends and Green and Gold.  
We are also working on web updates and adding trails to the new trail map.  
 
 
Mountain Operations 



The work on the admin building is coming to a close and looks fantastic.  The new siding and 
windows will help preserve the building for years to come as well as create a much better 
environment for our staff.  We can’t wait to finish off the rest of the building next summer.  The base 
area landscaping is finally starting to come in which will have the base area looking great.  Next up on 
the capital projects is work on the Birdland base operators shack as well as some work on the snow 
making system, mainly on Bunny.  Lift and vehicle maintenance continues to move along at a good 
pace as we get ready to start reopening come fall.    
 
Retail Shop 
The General Store continues to see good online business and the pop-up sales are going well.  
Check out the new red towels, golf shirts and mtn bike shirts as well as all of the usual favorites.  The 
big shipments of goods for next winter will start arriving late summer. 
 
Ski School 
The Ski School is all closed up for the summer.  We will start work towards the end of the summer on 
next years programming.  We are looking forward to a return to normalcy for our seasonal and other 
ski school programs.  Our midweek programming saw strong growth this winter and we are looking 
forward to continuing that trend. 
 
Race Program 
The Race program had a successful year and is looking forward to getting back into racing full time 
next winter.   
 
Rental/Repair 
The Rental shop is closed for the summer and is looking forward to getting back into their space with 
new windows and new siding next winter. We will be evaluating our seasonal lease program and 
processes for next winter towards the end of summer. 
 
Ski Patrol 
Ski Patrol is closed for the summer and has stored all their gear in the new Patrol building.  The 
building turned out really well and has proven incredibly efficient.  We are looking forward to utilizing 
all of the new space next year in a post Covid environment.  
 
Cricket Club 
The Cricket Club is closed for the summer.  We have been approached by a new private/alternative 
school that is trying to get started in the Mad River Valley. They are interested in renting space at the 
mountain. We are looking at the possibility of renting the CC Monday through Friday to the school 
and only having daycare open weekends and holidays.  The school would base its operations out of 
the CC but also use the mountain and other facilities as needed and available.  Additionally, they are 
very interested in utilizing our ski school and naturalist programs as part of their programming. Admin 
staff and the CC Manager are on board with investigating it more.  We think this could be a very 
viable option for the facility that will give it more purpose during the week and still serve the bulk of 
the daycare needs. The next steps include evaluating code and liability concerns and looking at 
updates to the building that would be performed by the school.  
 
Naturalist Program 
The Naturalist Program is looking forward to a more normal season and growing the program next 
season.  Additionally, with the help of the Stark Mountain Foundation, we will be performing some 
maintenance on the Kent Thomas Nature Center and rehabbing the displays.    


