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From the GM 
It has been a long and productive summer.  Despite less than ideal weather we have had a great 
summer of projects around the mountain and lots great meals in General Starks Pub.  We have now 
turned the corner and have started the race to opening day on December 11th.  The launch of our fall 
season pass sale was met with incredible enthusiasm and it is clear that Mad River skiers are ready 
for a new season no matter what comes our way.  We have lots of changes in store including a 
limited capacity operating plan, new operations in our remodeled Base Box and the fine tuning of our 
sales systems.  So far, the feedback has been great and we are looking forward to seeing how these 
changes work this season. We open up the mountain for Fall Foliage weekends next weekend and 
are expecting strong attendance. It will be great to welcome everyone back.  
 
Think Snow! 
Matt Lillard 
General Manager 
 
Department Reports 
Administration 
After sending out the annual APR mailer and launching fall seasonal product sales in early August the 
office has been fielding a steady stream of inquiries.  It is great to hear from our dedicated skiers.  
While there is some trepidation about how the pandemic will affect the ski season it is more than 
overcome by the excitement of a new season in which we can welcome everyone back to enjoy 
General Stark Mountain.  As of this week we are sold out of most of our pass products (Shareholders 
can still purchase passes).  We are also working on getting ready to welcome all of our staff and 
volunteers back for the season. We have made the decision to require vaccinations for all of our staff 
and volunteers.  The response has been overwhelmingly positive and will help ensure we have the 
safest, most normal ski season possible.  We are waiting a little longer to solidify plans to mitigate the 
risks of the pandemic but remain hopeful that the ski season will feel a lot more normal than last 
season.  We don’t expect any travel restrictions or attestations at this time.  Masking indoors certainly 
seems possible as does some other social distancing measures.  We will adjust accordingly as we 
get closer to the ski season.  As we look to the end of the fiscal year, we are getting ready for the 
annual audit and closing out the book on the fiscal year.  
 
Basebox 
General Starks Pub has had a great summer despite a lot of rainy days, especially on the weekends.  
When summer and fall seasons end, we expect to have our best season since opening the pub for 
summer operations 10 years ago. After General Starks Pub closes in mid-October, we will finalize all 
of the Base Box renovations including a new roof on a large section of the building, bag shelves and 
new furniture as needed to fully open the Base Box this season. The Snack Shack will weigh heavily 
in our operations as a new home for food on the go at Mad River Glen.   
 
Marketing/Events 
After a summer of slower than normal marketing activity due to personnel concerns it is great to be 
getting back into full swing.  Our social media channels have come alive with some great content to 
stoke our skiers on a new season.  After focusing on pass sales in August and early September we 



are shifting our focus to Stark Mountain Cards and seasonal programs.  Day ticket sales will launch in 
mid-November. We moved the fall discount deadline to September 30th to align with the APR 
deadline so make sure to make your purchases before then to secure the best deal possible.  College 
pass marketing is in full swing in conjunction with Sugarbush.  Interest has been strong as schools 
welcome students back on campus.  Fall also marks a packed event schedule.  We kicked it off with 
the return of Sipfest and will roll into Fall Foliage weekends at the end of September.  We are also 
hosting a couple of Endurance races on top of the usual Stark Mountain Hill climb on Green & Gold 
Weekend (10/2-3).  We are also happy to step up this fall and help out the Waitsfield Elementary 
School PTA and host their annual Ski and Skate Sale.  We hope it will be a hugely successful event 
and lead to a long relationship. The winter event schedule is getting built and it is looking like we will 
have a long winter filled with lots of old and new events.  On top of the usual fall marketing work we 
are excited to unveil a new trail map using the Jim Niehues painting when the season gets going.  
 
 
Mountain Operations 
It was a very productive summer for the Mountain Ops crew.  We enhanced snow making on Bunny, 
reinforced the Kent Thomas Nature Center (with funding from Stark Mountain Foundation), renovated 
most of the exterior of the Admin Building, and rebuilt the lift operations shacks at the base of 
Birdland and the summit of the Sunnyside Double.  Additionally, we completed more mountain 
drainage work on Broadway and some other spots around the mountain. Mountain mowing will be 
finishing up with both the Aebi mower and the Mow Crew next week. We are anxiously awaiting the 
arrival of a new to us groomer and 2 new snowmaking guns thanks to the Preserve Our Paradise 
Campaign. We are wrapping up summer maintenance on our lifts, vehicles and snowmaking to be 
ready to get the snowmaking season going as soon as it gets cold around November 1st.  
 
Retail Shop 
The General Store had a strong summer with online sales and a few pop-up sales.  The Store crew is 
working tirelessly to fulfill all of the last-minute MM orders and get ready to open for Foliage Season.  
This season’s gear is arriving daily and we will be fully stocked for the season.  
 
Ski School 
The Ski School desk is now staffed 3 days a week and is fielding lots of inquiries about our seasonal 
programs.  They are also building out a long season of programs including the “Grey-Beard”, 
Women’s Midweek, Women’s Midweek Tele, and Homeschool programs.  We have made the 
decisions not to offer lunch options for our seasonal programs.  On the Freeski front we are ready to 
answer any questions you may have about the programs by calling the office at 496-3551 ext 116 or 
via email at jose@madriverglen.com   
 
Race Program 
The Race Program is fielding inquires from families and gearing up for the new season.  Any 
questions can be emailed to race@madriverglen.com and they will get back to you shortly. The race 
program director is in regular contact with the racing officials as they build out their programs and 
races for the season.  
 
Rental/Repair 
The Rental/Repair shop will be starting back up later this fall and will be offering a fuller slate of rental 
and repair options this winter.   
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Ski Patrol 
Ski Patrol is staring to gear up for the season and will kick if off with their patrol refresher on 
November 6-7. 
 
Cricket Club 
Unfortunately, due to some zoning and permitting setback it appears we are going to have to wait a 
year to welcome the MYSA school to Mad River Glen in any official capacity.  We will continue to 
work with them in the hopes of getting it going next year. The Cricket Club will be determining its 
operating schedule later this fall. 
 
Naturalist Program 
The Naturalist Program is looking forward to a more normal season and growing the program next 
season.  They are excited for the upgrades to the Kent Thomas Nature Center.     


