
 

Finance committee report 
September 18, 2021 
 
Before jumping in, huge kudos and thanks to all Treasurers who came 
before me; allowing for unapologetic replication of their reports and 
formats. 
 
The first MRG Finance Committee meeting of the 21-22 ski season was held this past 
Wednesday, September 15. Rather than focus on August results, we reviewed the overall 
summer activity covering the period May - August.  We had a good discussion centering on the 
summer financial results as well as cash flow. Despite the ongoing challenges resulting from the 
Coronavirus Pandemic, the Co-op is in the strongest financial position since inception. 
 
During the summer period, the Co-op has seen continued strong demand. Share sales 
continued to pace at record levels, pre-season pass sales exceeded expectations and the Stark 
Mountain Pub had a strong summer of operations. All these factors resulted in a marginal cash 
decline during a period traditionally marked by large cash losses.. 
 
In summary, for the period of May to August 2021: 

● The Stark Mountain Pub operated at a slight profit with facility maintenance, office 
operations, taxes and insurance accounting for the majority of the $480,000 Operational 
shortfall (which was generally in line with budget) 

● This loss was generally offset by stronger than expected preseason sales of $541,000, 
finally  

● Share sales generated additional income to offset any minor capital expenditures made 
by the Co-op this summer. 

 

  



Cash  
At the end of August, our adjusted cash balance was ~$985k. See what a new treasurer can 
accomplish... 
 
 

 
 
 
Of note: 

● Line of credit balance remains at zero 
● Rainy Day account remains at ~$500k 
● The Federal Pa Protection Program (PPP) has been forgiven 
● The construction loan is for $350k of which only $284k has been drawn, with a 20yr 

term. Payments are monthly of approximately $3,059..  
 

May - Aug P&L 
Net Income 

Actual Budget Difference 

$ (62,664) $ (455,746) $ (393,082) 
 
Of note: 

● Net Ordinary Income was 35,000 below budget at (485,000) due to: 



○ Increased RE Taxes, Insurance, and IT spend 
○ Increased Credit Card charges related to preseason sales. 

 
● Other Income generated an additional $432,000 to offset the larger operating loss. THis 

resulted from 
○ PPP loan forgiveness of 560,430 
○ Offset by interest and depreciation of 137k. 

 
YTD P&L 
Net Income 

Actual Budget Difference % of Budget 

$1,068,660 159,735 908,925 669% 
 
It must be noted that these results contain major income from Grants and PPP forgiveness 
during the year. If we look at the base Net Ordinary Income, it reflects the massive challenge 
that the Pandemic has placed on the operations team to keep the Co-op on sound footing. 
Kudos to the team. 
 
Net Ordinary Income 

Actual Budget Difference % of Budget 

$(207,794) 174,039 (381,833) (119.4)% 
 

The operations team did a fantastic job managing expenses in light of heavily decreased 
operating revenues. YTD revenues were $713k below budget, yet the final loss was only down 
by 381k.  
 
Respectfully submitted, 
Andrew Carey Treasurer 
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