
 

Management Report  
Submitted for December 18, 2021 Board Meeting  

 
From the GM  
 
We have struggled our way through a warm start to the season but got open on time on December 
1tth with the practice slope. A huge thank you and congratulations to the Mad River Glen team for 
getting open.  The two 60+ degree weather events over the past w eek have hurt the snow both 
manmade and natural but it looks like the weather pattern has changed and we look forward to 
getting the main mountain open.  Our staff is ready and waiting for a strong holiday and we hope to 
be skiing and riding off the single  chair soon.  
 
Think Snow! 
Matt Lillard  
General Manager 
 
Department Reports (submitted by Department Managers)  
 
Administration (Andrew Snow, Sharon Crawford, Virginia Ferris)  
 
Day tickets are on sale on our website for mid -January through the end of the season. We are 
holding off on advance tickets for Christmas week and early January until we have a better idea of 
conditions. Until we get the main mountain open, we will likely roll out ticket sales a few days in 
advance. 
 
The annual audit went well and we are reviewing the draft of the reports. The final audit reports will 
be presented to the board for approval at the January meeting.  
 
This winter we are accepting cash in all of  our Food & Beverage outlets based on customer and staff 
feedback. All other departments are remaining cash free. We discovered last year that this saves 
significant labor hours (counting banks, making change, daily trips to the bank) and simplifies 
accounting. Our sense is that our customers are using less cash than in the past anyway. We will 
see how this works and reevaluate if necessary. 
 
Covid Safety (Matt Lillard)  
 
We continue to monitor the state of Covid in our community and the greater northeast.  As of this 
writing there are no no regulations or mandates. The state is actively asking businesses to push for 
vaccine requirements for employers which we are already doing.  We are requiring masks inside 
while not eating or drinking. The towns of Fayston , Waitsfield and Warren have all passed indoor 
masks requirements which will be reviewed after 45 days.  We have already seen some positives 



among staff and family but there has been no spread amongst staff.  We ask that everyone make 
smart decis ions  and help s low the spread.  
 
Basebox (Michael Witzel)  
 
We are off to a slow start, which has been good for training and working out some kinks. This is the 
first year for the café, working with the bar kitchen and prep area. There will be some growing pains 
as the volume increases. At this point it appears that we have staff to run the café 7 days a week for 
breakfast and lunch. The pub running regular hours 11 -5pm with the addition of the après menu 
being available 7 days a week from 3:30 till close. Still lookin g for staff for the snack shack for 
weekend service. The Birdcage will open with the mountain. Serving grab and go items plus beer. 
With the addition of a cashier we will expand the menu to made to order sandwiches. At this point 
the café and pub are just covered for 7 day a week operation, with the addition of a couple persons 
we should be looking good for a solid season. We have incorporated a few pieces of self -serve 
equipment and eliminated some menu items in the café with hopes of streamlining service and labor. 
Menu pricing has increased across the board in an effort to cover an increase cost of food and labor 
that has become the new reality in food service. We will try to keep pricing fair for our classic value 
perception that is MRG. The building its elf seems to be much warmer and has a tighter feel without 
any lost in charm. I’m very hopeful the flow of a busy day will be noticeable making the space itself 
feel even larger and less crowded. The trash/tray area on the main floor is still a work in pro gress in 
regards to recycling, trash and food scraps. It will take some time for everyone to be retrained. Also, 
the pub space will be limited because of Covid. This will bring the café/pub window into a service for 
alcohol in the café during busy times wh en access to the pub is denied. I’m sure our patrons will be 
very understanding. 
 
We hope to have a few music events that will involve fundraising for SMF. At this point we do not 
have anything concrete on the books. We will visit a Thursday afternoon musi c scene once we have 
a good feel for crowds and controls.  
 
Looking forward to our first bust out day.   
 
Marketing/Events (Ry Young) 
 
We hosted the Waitsfield Elementary School Ski and Skate Sale.  It was a great event and we were 
very happy to help them hold the event.  Our snow reporter is returning for another year and we are 
gearing up to start talking snow.  The event calendar is fi lling in nicely.  The new James Niehues trail 
map came back from the printer in time for opening weekend and has been received well. While 
nothing has changed physically on the mountain the trails are slightly reconfigured to more 
accurately reflect groomi ng and openings and closures. The trail count now stands at 60. On -
mountain trail maps (Base area, top of lift 1 & 2) are in the works and should be off to print before the 
new year.  College pass sales have been strong, this was our most successful sales season to- date. 
We are looking forward to getting into the groove and turning the volume up on our social media 
channels. 
 
 
 



Mountain Operations (Nate Martin)  
 
The snowmaking is  going well even though it has  been very warm. The new guns  have helped very 
much. We can cover a lot of ground with the nine guns in a  short time. Lifts  have been waiting for 
snow, it will come soon. I have been grooming in the new groomer, nice machine! We s till need 
employee’s .  Send them our way if you know of anyone. 
 
 
Retail Shop (Karen Derrick)  
 
We are off to a  s trong 21-22 season in the General Store. 

November sales  were above budget. There was  a very pos itive response to new items  and return of 
old favorites . Supply chain is sues  were in play but I was  able to work with some of my smaller 
vendors  to secure product. They do warn that reorders  could be a challenge. We will work through 
it! 

December numbers  are running at or s lightly above las t year to date. Encouraging given snow and 
operational days . Online bus iness  has  been very s trong. Lydia Ward in Marketing put together a  
fantas tic social media spread that went out on Instagram and Facebook.  This  initiative drove more 
than 60 online orders  over 3 days  and walk in traffic  as  well. The power of social media! We have in 
the past done a Holiday mailer which cost 2K +-. Great area to save dollars  on. 

Staffing is  all covered with returning s taff and one new hire. I go into the season feeling very grateful 
to have such a great crew to spread the joy of MRG. 

Thinking SNOW and looking forward to the season! 

Ski School and Freeski (Dave Knoop and Ry Young)  
 
Ski School is  looking forward to another good season. Bookings  for season long programs and 
walk-in lessons  are going well. 
 
Seasonal Program - Our seasonal programs have set another record for enrollment - s tudents  are up 
by 3% , revenue is  up by 13%  from our previous  bes t. An interes ting challenge has  arisen this  year - 
we have more than double the number of Rockin’ Robins  (beginners ) than we have ever had before. 
As  the s tudent to teacher ratio of this  group is  much lower than our other programs, it presents  a  
s ignificant s taffing issue, especially cons idering three of our bes t children’s  coaches  have left to 
work with the Race and Freeski departments . 
 
Staffing - The current labor shortage required an intens ive recruitment program in order to reach the 
s taffing levels  we require for the winter. We have reached out to the s tudent body’s  of Harwood, 
Mount Abraham, and Vermont Commons  high schools , as  well as  the Univers ity of Vermont 
department of Parks , Recreation and Tourism. Us ing email and FaceTime interviews , we have hired 
ins tructors  from the United Kingdom, France, Colorado and California. To date we have hired 19 
new instructors , but we can always  use more. If you know anyone who would like to take part in 
interes ting conversations  with four year olds , please let us  know! 



 
Mid week programs  - we now have regularly occurring programs on every day of the mid week: 
Greybeard’s  Men’s  Program on Monday, Women’s  Tele Tuesday, Homeschoolers  Wednesday, 
Women’s  Alpine Program on Thursday and Free Heel Friday. Homeschool may move to Thursday 
this  year. Last year we had over 70 people coming to the mountain every week to participate in one 
of the midweek programs. We look forward to adding more clients  this  year and further developing 
the mid week bus iness .  
 
Freeski had the bigges t enrollment in its  his tory, we capped out at over 100 junior athletes  for the 
2022 season. For the firs t time ever we have closed regis tration to the freeski team. We were able to 
meet s taffing needs  but had a harder time than normal gathering the right number of qualified 
people. New hire training took place today on the Practice Slope with about 10 coaches , some of 
whom came up through our ski school. In J anuary we will be sending two junior athletes  to the 
J unior World Championships  held in Kappl, Aus tria . Not only are they representing MRG, they are 
also representing the United States  and the Eas tern Region of the IFSA (International Freeskiers  & 
Snowboarders  Association). We have two IFSA events  on the books  here this  winter, firs t up is  a  
J unior Regional event on Friday, Feb 18th followed by a 2 day National event on Saturday/Sunday 
March 5th & 6th, one of only 2 National events  scheduled for the Eas tern Region. 
 
Race Program (Jim Komarmi)  
 
The Junior Race Program (U14-U10) has started its on-snow training at MRG and will continue 
through to the New Year with its return to snow program. Our High School Training Group will 
commence this weekend (12/18/21 ). The U8 program will start 1/1/22.  
 
Race Department events have been solidified in the schedule which include the Racing Triple Crown 
(Family Tournament (1/16/22), Kandahar Mountain Race (2/26/22) and Rockefeller Challenge 
(3/12/22), ASCNY/Montclare SC races (2/20/22), Kearns Memorial Town Meeting Day Slalom 
(3/1/22) and Mad River Ski Club (3/26/22).  
 
With the Basebox roof repaired, the Race Department has moved the majority of its equipment back 
into the Race Room.  
 
Rental/Repair (Mike Jengo)  
 
The shop is ready for the season.   Our wintersteiger SBI stone grinder is running well, and we have 
been keeping busy with preseason tuning and mounting.  
 
We will return to offering daily rentals this season and have plenty of rentals in the fleet .  We've 
secured a nice selection of current model high performance rentals from Dynastar that will be 
arriving before the New Year. 
 
Staffing is definitely an issue across the board, and the  shop is no exception.     With our return to 
daily rentals, the turnaround time on ski work may be longer than it has been in past years.      
 
 Our small shop space is always a challenge and it’s exa cerbated with current  covid conditions   
 



Ski Patrol (Jon Cohen)  
 
The mountain has purchased two new AEDs for the top of the Single and top of the Double.  The 
ones that we had were outdated and the batteries were difficult and expensive to replace. There w ill 
be AEDs on top of both lifts as well as one in the basebox and one in the first aid building.   They are 
all current until 2026. 
 
The patrol is fully staffed and ready for the season.  A special thanks to a few retired volunteers that 
are helping out.  We may not be getting younger but we got lots of experience.  
 
The new aid room is working great.  Although we have not seen it in full swing yet (due to Covid) 
there will be enough room for everyone and their gear.  Presently we are staggering ourselves s o 
everyone does not show up at the same time.  The gear is drying overnight and the building does 
not seem to have any moisture issues.  Thanks so much for the needed upgrade.  
 
Cricket Club (Callie McAllister)  
 
The Cricket Club will be open Friday through Monday, Holidays and by reservation on other days.  
 
Naturalist Program (Sean Lawson)  
 
We are waiting for snow and looking forward to starting programs.  Advanced reservations are not 
required this year but are encouraged.     


