
Strategic Planning Committee 
December 18, 2021 
 
The Strategic Planning Committee has completed the stakeholder research phase of the project 
to update the cooperative’s strategic plan. We’re now shaping the findings into a set of 
strategies that we plan to recommend to the board at the meeting in March. 

Putting the plan to work 
As we’ve been meeting and discussing our findings, and drafting the strategies, we’ve reminded 
ourselves of the role of the strategic plan for the board, management, and the cooperative: 
 

The strategic plan is a guide for the ongoing conversation between the board and 
management about how best to fulfill the mission of the cooperative over the long term.  

 
In other words, this is not a deliverable destined for a dusty shelf. Nor is it a set of operational or 
tactical directions for management to follow. With this iteration, we plan to put it to work as a tool 
in the following ways:  
 

● Goal setting: the strategic plan will provide the basis for the goal-setting that the general 
manager undertakes each year with the board. If elements of the strategic plan are not 
considered in the GM’s goals for the year, either the GM’s goals do not address the 
strategic concerns of the cooperative and need further development, or the strategic 
plan needs to be revised. 

● Community engagement: as you’ll see later in the document, the shareholder 
community wants to know what the cooperative is doing to fulfill its mission, not only to 
be informed but also to be engaged to participate. Sharing this revision of the plan with 
the community will go a long way toward meeting that need this year, as it represents 
their feedback and what the cooperative plans to do with it. 

Revisions to the strategies 
Before diving into the strategies that we’re working on for the new revision to the strategic plan, 
it’s important to remind everyone of the mission those strategies are meant to fulfill: 
 

Protect forever the classic Mad River Glen skiing experience by preserving low skier 
density, natural terrain and forests, varied trail character, and a friendly community 
atmosphere for the benefit of its shareholders, personnel, and patrons. 

 
The cooperative’s mission is not under review. Moreover, the current version of the strategic 
plan includes a number of strategies that are still relevant and useful, and we’ll be pulling those 
forward. (More on that in the next update.) 
 

John Skelly
would suggest "what the leadership of the cooperative plans to do with it" This is being presented by the board/ its committee. If the shareholders approve in April then its the cooperative's plan



As we consider what to revise or add, we are focused on what people often refer to as “the 
three legs of the stool” that comprise the cooperative’s unique and durable model: 
 

1. An economically viable operation that runs lean 
2. The shareholder community 
3. Philanthropic giving 

 
As you’ll see, the strategies we’re discussing are intended to harden our approach to those 
elements of our model: 
 

1. Develop the customer journey 
Prioritize the aspects of the customer experience that encourage people to progress 
from visitors to shareholders 

2. Preserve accessible starting points 
Strike a balance between the wants and tolerances of current shareholders with the 
need to attract future shareholders 

3. Nurture durable MRG communities 
Long-running communities are precious as they come with advocates who drive deeper 
engagement at the mountain and beyond 

4. Unlock the value and responsibility of ownership 
Shareholders want to know more about how we’re fulfilling our mission, and they want to 
participate more deeply 

5. Retain staff for the long term 
Staff are critical to the unique experience at the cooperative and need to be developed 
and rewarded for their contributions 

6. Clarify philanthropic giving at the cooperative 
The community needs to better understand how giving helps the cooperative run without 
debt load, which is critical to economic sustainability 

7. Expand skiing at higher elevations 
As climate change marches forward, the cooperative needs to find ways to provide 
access to more skiable terrain in winter 

8. Investigate viability of business activity outside winter 
As climate change shortens our winters, the cooperative needs to find ways to welcome 
and engage people outside skiing 

9. Champion environmental sustainability 
Given our mission and brand, people expect more visible environmental stewardship 
from the cooperative  

Key dates 
The next update (in January) will feature a draft of the strategic plan, with a complete outline. 
 

Dates (Board meetings) Step/action 

John Skelly
Would suggest deleting- suggests opinions or behaviors. Kind of judgemental



Dec 18 (today) Committee to present status report to the Board 

Jan 15  Committee to present draft plan to the Board and 
gather initial feedback 

Feb 19 Committee to present the draft plan to the Board for 
final review 

March 19 Committee to present the final plan to the Board for a 
vote to approve it 

April 2 Board to present the Strategic Plan to the Shareholders 
 
 
Respectfully submitted, 
Brad Noble, Board VP 
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