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From the GM  
Despite the very slow start to the season and very little natural snow I am pleased with where we 
are. Our strong pass and program sales are a good buffer against a slow start.  I’m hoping we start 
receiving more natural snow and can start opening more ter rain.  Thank you to our skiers for coming 
out and enjoying the terrain that we do have.  It has been great to get the ski programs going and 
more people enjoying both the skiing and the inside operations.  The changes we have made over 
the past few years have set us up well to deal with adverse weather.  Thanks also to our staff and 
volunteers. It is never easy to deal with the starts, stops and operational shifts required to navigate 
low tide conditions but they have handled it in stride with a positive at titude.  
 
Think Snow! 
Matt Lillard  
General Manager 
 
Department Reports (submitted by Department Managers)  
 
Administration (Andrew Snow, Sharon Crawford, Virginia Ferris)  
On the HR front, the crunch of entering payroll information for new and returning has passed.  The 
end of the year monthly, quarterly and annual payroll reporting have been completed and filed as of 
today! 
 
In the ticket office we have a new full time empl oyee, Matt F. He has been a great asset to the team. 
He was the one who printed and mailed season passes and mad money cards to over 425 
households before we opened. We have been utilizing outside ticket windows again this year and 
they are better than ever with the two way speakers we ordered in September of 2020 and received 
in May of 2021. The ticket staff is ready for a busy winter - bring on the snow!!  
 
Covid Safety (Matt Lillard)  
The pandemic continues to challenge our operations. As case counts rise  and the virus finds its way 
into our area we are starting to see cases among staff.  We haven’t had any widespread outbreaks 
but it has caused missed days and staffing challenges. The good news is that no staff have gotten 
seriously ill and our mitigation  measures (masking and vaccines) have prevented the spread beyond 
a few staff members at a time.  We are now following the updated CDC and state guidance 
regarding quarantining and testing to return to work.  We continue to struggle to access the 
antigen/rapid tests necessary to adequately test our staff.  We are hoping the situation improves 
soon.  



 
Basebox (Michael Witzel  
We have a solid staff at this point, most positions are covered and everyone seems ready for 
business. All systems (computer) are up and running and equipment is working well. The walk -in 
coolers are well stocked and beer coolers are loaded. It will be interesting to see how everything 
holds up to a real day/weekend which should be coming shortly. My next report will have that 
update that  I've been waiting for.  
 Still holding off on music and any gatherings at this point based on the large COVID numbers. We 
will be doing our best to hold the bar to reasonable numbers. Again we have not had this issue yet 
but it's coming. Really hoping that  most people will be concerned with the crowd and it will self 
regulate…. 
The snackshack goes online today with a limited menu. My goal is to make both the snackshack and 
birdcage as self-sufficient as possible. Being able to produce their own food as much  as possible to 
help with supply and demand and less waste.  
See you in the box. 
 
Marketing/Events (Ry Young) 
We have a few events of note taking place between BOT meetings; Sunday, 01.16 MRG Family 
Race, Friday 02.04 Vermont Specialty Foods Day, Friday 02.18 IFSA Junior Regional 60/100 spots 
sold. We’ve opted not to host Roll Back the Clock Day again this season for a multitude of reasons, 
we will look to bring it back as a reimagined event in the coming years.  
 
On the marketing front we are receiving a tr emendous amount of good press and accolades from 
our skiers and industry professionals alike. Our marketing emails and snow reports have nearly 
doubled their open rates. A few years ago such emails would have had an open rate between 24.7 - 
30.9% and now w e are seeing 45-55% regularly, well above the industry average of 28.8%. Social 
media follows have seen some big gains over the past few weeks as well. All in all these are very 
encouraging statistics given the conditions of late, it shows that people are engaged. 
 
This year we rolled out a new weekly employee newsletter in the form of an email. Each week 
department heads contribute to their respective sections with pertinent information regarding the 
week ahead. Previous iterations of the employee newsletter were pr int-outs (much like the old snow 
reports) and hung at the time clock but these did not receive much traction. Feedback and 
engagement with the email has been all positive with nearly 70% open rates on all of the emails thus 
far. The email includes details about upcoming events, notes from HR, mountain operational plans 
as well as employee spotlights and trivia.  
 
Mountain Operations (Nate Martin)  
Snowmaking is done for the year . Everything went very smoothly. Lifts are still waiting for the big 
snowstorm, we are ready! Staffing the lifts continues to be a challenge but we are working our way 
through it.  
 
Retail Shop (Karen Derrick)  
Very pleased with a strong December! We saw very strong online sales leading up to 
Christmas. More people are navigating the e comm site with ease.  



Despite limited open terrain our community sure was happy to be back! We had a steady 
flow of shoppers  over the Holiday period. Nice to see people coming to the s tore to do their 
holiday shopping. Continued pos itive feedback on new inventory. Tes ted some higher ticket 
items  from SmartWool on the Men’s  s ide  which are  doing well. Looking forward to a snowy 
second half of J anuary. Reorders  and pre  season orders  for delivery next fall are keeping me 
busy.  
 
Ski School (Dave Knoop)  
Kids Seasonal Ski School programs are up and running, and off to a great start. In spite of having a 
record number of beginners, and a record number of new instructors, the class make -up is really 
starting to jell, and the kids are already showing significant improvement after only two weeks.  
 
For the first time ever, we have cancelled classes this Saturday, Jan 14 due to dangerously cold 
conditions. We will offer a makeup date March 26. The first session of our new JR. Backcountry 
program has also been cancelled for this Sunday as well. An important part of Backcountry training 
is knowing when NOT to go.  
 
Mid-week programs are doing well, with most showing growth at this point. The Thursday Women’s 
program is doing particularly well  with a 33% growth rate over last year, with people on a waiting 
list. A very large percentage of skiers in this program are new to Mad River. They are really enjoying 
our differential advantages, and our unique skiing experiences. Of special note: the fiv e regular 
instructors in the mid -week Women’s program have an average ski teaching experience of over 35 
years. It really has become a special program in the ski industry.  
 
A big thank you to everyone involved with the capital improvements at MRG. We are u sing the new 
boot room to full advantage this year now that Covid related travel restrictions have been lifted. It is 
a real pleasure to have a fully heated room where boots can dry out overnight, and we don’t have to 
breathe mold-filled air - Thank you!  
 
Freeski (Ry Young)  
Freeski programs have seen a big jump in numbers thanks in large part to a number of athletes 
moving up from Devo and over from Sugarbush. For the first time in program history our enrollment 
is over 100. Despite less than stellar condi tions so far this season we’ve managed to retain great 
attendance from the Freeski team. We've had an average attendance of 68% on Saturdays and 70% 
on Sundays through the first 4 weeks. Weeks one and two we had 14 kids both Saturday and 
Sunday. Weeks 3 and 4 had 120 kids on Saturday and 62 kids on Sunday.  
 
Almost half of our staff are working towards or already in possession of either an L100 or L200 
accreditation, we are working on scheduling an L200 certification course here at MRG. These 
accreditations  are administered by the International Freeskiers and Snowboarders Association and 
combine elements of teaching good skiing mechanics as well as practical event -focused etiquette. 
The IFSA takes bits of instruction from the PSIA, combines it with elements of avalanche awareness 
and rescue as  well as  real world coaching scenarios .  
 



Next week we will be sending two Freeski Team athletes to compete at the Junior World 
Championships  in Kappl, Aus tria . J ay Peak will hos t the firs t IFSA regional competition of the season 
on J anuary 30th followed by Stowe on February 4th. Mad River Glen will play hos t to our firs t IFSA 
event of the season on Friday, February 18th. 
 
Race Program (Jim Komarmi)  
All Junior Race Programs are up and running. Our holiday training block with its concentrated 
training sessions utilizing stations on the hill works well with limited hill space. We open the race 
season this weekend with athletes traveling to races and MRG  hosting the first leg of the MRG 
Racing Triple Crown: The Family Tournament. Our only HS race of the season is scheduled for 1/21.  
 
We have received our new homologation for the Race Hill. The rehomologation is an assessment 
and recertification process, which occurs once every 10 years to update race venues to current 
standards. The Race Trail is now permitted to hold USS events through 2031 under the new venue 
plan. The Race Department, in coordination with the Mad River Ski Club, will pursue grants to a ssist 
in the acquisition of the new hill security and risk mitigation equipment to update it to the current 
standard.  
 
The homologation of Porcupine remains pending while USS evaluate that venue during this winter 
season.  
 
Rental/Repair (Mike Jengo)  
Ski Tuning and binding work has been quite steady so far this season.  Staffing is lighter than usual.   
I’m grateful for the dedication and flexibility of my seasoned, full time employees.   
 
Our small space and lighter staffing levels will cause some wait ti mes to access the shop  on busy 
rental days.    
 
 
Ski Patrol (Jon Cohen)  
Morale is still high.  We were able to keep those that needed the hours working.   
 
Terrain has been opened with the understanding that it’s good old fashioned New England skiing.  
There have been very few injuries thus far. 
 
We are looking into updating the Lift evacuation system to bring it into compliance with all ANSI and 
OSHA regulations. 
 
 
Cricket Club (Callie McAllister)  
 
The cricket club is seeing an increase in business from last year's COVID shutdown. Family’s are 
slowly coming back, many just waiting for more snow.  
 
Naturalist Program (Sean Lawson)  
Waiting for snow and better te mperatures 



 


