
Strategic Planning Committee 
January 15, 2021 
 
The research phase of the project is completed, and draft strategies that have been socialized 
in previous updates are mostly agreed to by the committee. Now it’s time to share those 
strategies in a draft revision of the strategic plan document, in order to gather feedback from the 
Board before we submit it for a vote to approve it.  

Timeline snapshot 
The vote to approve the plan is scheduled for the March meeting, so we have roughly two 
months to integrate input from the Board before the vote. 
 

Dates (Board meetings) Step/action 

Jan 15  Committee to present draft plan to the Board and 
gather initial feedback 

Feb 19 Committee to present the draft plan to the Board for 
final review 

March 19 Committee to present the final plan to the Board for a 
vote to approve it 

April 2 Board to present the Strategic Plan to the Shareholders 

A note on format and what’s new 
As you’ll see, this revision pulls forward a good amount from previous revisions of the strategic 
plan. The mission, vision, and values statements are mostly unchanged. The strategies, 
however, are updated to reflect what we learned in talking to the community during the research 
phase, and the major changes around the cooperative that have taken place since the last 
revision in 2011. 

Major changes around the cooperative since the last revision 
The changes in and around the cooperative captured below are presented as inputs to 
complement what we learned in talking to the community. 

Changes outside the cooperative 
● Climate: The ever-forward march of a warming climate has made it harder to guarantee 

natural snow skiing during winter months 



● Consolidation: The last few years have seen skiers increasingly buying into multi-
resort-passes, which has led to crowding at participating resorts on peak days 

● Access: The trend toward season passes and away from day tickets is attractive to 
regular skiers but presents a high hurdle to new skiers, which exacerbates the cultural 
and economic exclusivity of skiing 

● Pandemic: Market trends toward season-pass sales—and the guaranteed access to 
skiing that come along with them—were accelerated by the pandemic  

Changes in management 
● GM: The cooperative has a new general manager, Matt Lillard 
● Cash: For the past few years, management has grown income, which has translated into 

a healthy rainy day fund and a zero balance on our line-of-credit 
● Experimentation: Management has been experimenting with products and product 

marketing to drive demand and limit crowds 

Changes around the cooperative 
● Philanthropic giving: The “Preserve Our Paradise” campaign raised more than $5.6m 

for capital projects, which funded investments to improve the skiing experience and 
renovate the base area 

● Communications: Mechanisms for community engagement and communication — 
madriverglen.coop, the Echo newsletter, the shareholder relations committee, targeted 
emails, Slack — have come and gone without overarching strategic or policy support 

● Age: The Cooperative has been owned by the shareholders for 25 years, which is about 
as long as either of the prior two owners (both of whom are icons of skiing) 

Attachments 
This update provides 2 attachments, so that you can see how the 2011 revision informs the 
2022 draft revision. 
 

1. Strategic plan 2022 (draft) 
2. Strategic plan 2011 

 
Respectfully submitted, 
Brad Noble, Board VP 
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