
Mad River Glen Cooperative

Strategic Plan 2022 (draft)
Mission
The Mad River Glen Cooperative’s mission is to protect forever the classic Mad River Glen skiing
experience by preserving low skier density, natural terrain and forests, varied trail character, and a friendly
community atmosphere for the benefit of its shareholders, personnel, and patrons.

Vision
Today and into the future, Mad River Glen will be the unique and classic skiing experience it is today,
continuing to provide:

● Adventurous lift-served skiing on challenging, narrow trails and glades following the contours of
the land on natural snow, all leading to a central base area

● The Single Chair with its resulting low skier density
● Uncrowded terrain for all abilities as well as a robust off-trail experience
● An emphasis on being a skiers’ mountain with a sense of community, rich history, and a rustic and

independent personality, look, and feel
● A safe environment with services and an atmosphere appealing to families
● A non-commercial atmosphere with a welcoming personality that provides an escape from hectic,

commercial stresses and pressures

Our Cooperative will continue to be characterized by a community of skiers who take pride in their sense
of ownership, participate in Cooperative decision-making, and pass on their love of the mountain to future
generations. Our owners will be joined in preserving and protecting MRG by a management team that
provides effective and innovative operational management to the Cooperative and is focused on providing
an excellent customer experience.

Values
The Cooperative respects and cherishes its natural environment and the historical path that brought it to
the present day. The Cooperative values:

● Preserving and protecting the MRG skiing experience
● Practicing social and ecological responsibility, including stewardship of our mountain’s watershed,

flora and fauna
● Promoting shareholders’ sense of passion, responsibility, and ownership by seeking their input,

utilizing their skills and talents, and maintaining a democratic process
● Maintaining financial independence and sustainability
● Continuing self-determination and ownership of our land as an important aspect of our

independence



● Acting with honesty, fairness, and integrity towards our shareholders, employees, and vendors

Market
Mad River Glen’s current market is composed of loyal, dedicated customers and families who support our
mission and share our vision and values. They celebrate nature and wilderness as an integral part of Mad
River Glen’s unique skiing experience, and enjoy a community that not only fosters this experience but
also returns again and again, sustaining it for future generations.

Business Strategy
The operating model and business strategies below provide a guide for the Board and management about
how best to fulfill the mission of the Cooperative over the long term.

Operating model
In order to fulfill our mission, the Board and management understand that the Cooperative depends on
the strength of these three essential elements of the operating model:

an operation that meaningfully contributes to a capital reserve each year, which requires
1. A lean operating model
2. A vital and engaged shareholder community
3. Access to capital through philanthropic giving and other means outside of bank financing

Strategies
In order to support that model, the Board and management will integrate the following strategies into
annual planning:

1. Expand skiing opportunities at MRG
As climate change marches forward and erodes our natural snowpack, the Cooperative needs to
find new ways to provide consistent access to skiing on the main mountain

2. Preserve and protect the MRG skiing experience
Maintain our uncrowded ski slopes, the quality of our woods skiing experience, and the naturally
narrow, winding, undulating character of our terrain, while relying on natural snow supplemented
by snowmaking

3. Preserve and protect MRG’s historical character
Maintain and upgrade our facilities and buildings to ensure safety and to reliably serve our
customers, while conforming to the distinctive characteristics of the area’s classic architecture

4. Develop the customer journey
In order to continue to grow the shareholder base through share sales, the Cooperative needs to
identify and prioritize the elements of the customer experience that encourage people to progress
from customers to shareholders



5. Provide accessible starting points
Encourage customers and shareholders to share the MRG experience with others, in order to
market beyond the iconic (but exclusive) “SKI IT IF YOU CAN” bumper sticker so we are
accessible to a wide range of skiers and skiing communities

6. Nurture durable MRG communities
Foster formal relationships with the advocates in communities who drive deeper engagement at
the mountain and beyond

7. Communicate the value and responsibility of ownership
Shareholders want to participate more actively in the fulfillment of our mission, which means
enabling them to work in support of our strategic plan

8. Staff for the long term
The Cooperative needs to attract, develop, and retain staff who are vital members of the MRG
community, which means treating them equitably and with dignity, and offering them competitive
wages and performance incentives

9. Clarify and support the role of philanthropic giving
The community broadly and the shareholders specifically need to better understand how it is
critical to the economic sustainability of the Cooperative to augment capital projects with
philanthropic giving in order to avoid incurring a debt load

10. Investigate the viability of business activity outside winter
As climate change shortens our winters, the Cooperative needs to find ways to not only engage
our current community in the off-season, but also welcome new people

11. Champion environmental sustainability at the Cooperative
Given our mission, the community expects more visible environmental stewardship from the
Cooperative, focused on how we responsibly manage our water, soil, air, and forest resources,
and utilize energy

Actions
This document is a planning tool, and does not offer answers to operational questions. The actions it does
dictate relate only to planning.

Specific actions:

● Goal-setting: the strategies in this plan will provide the basis for the goal-setting that the general
manager undertakes each year with the Board. If specific elements of the strategic plan are not
incorporated into the GM’s goals for the year, either the GM’s goals need further development, or
the strategic plan needs to be revised.

● Community engagement: the Board will share this plan with the shareholders and the broader
Mad River Glen community, as it incorporates their feedback and provides ongoing guidance for
the Board and management.

● Future planning: the Board and management will discuss each year whether another round of
strategic planning is required. If so, the Board will reconstitute the Strategic Planning Committee in
order to solicit input from the community, including shareholders, employees, and patrons, and
then use that input to update the strategic plan.
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