
 

Management Report  
Submitted for March 19, 2022 Board Meeting 

 
From the GM  
It just doesn’t feel right to be where we are and it is only March 19th. We have fought the good fight 
this year and performed better than what one would expect given the weather. I’m incredibly proud 
of all of our staff for staying positive and flexible o ver the course of a very hot and cold season. We 
also got some good tastes of what our busy days will look like in the future and we handled them 
well. I haven’t thrown in the towel just yet but we are going to suspend operations with the hopes of 
another chance to run the lifts next weekend.  We are also starting to turn our attention to summer 
and next season. I’m looking forward to our Spring Season Pass Sale as it is a good indicator of 
both how we did this season and the excitement skiers have for next  season.  
 
Think Snow! 
Matt Lillard  
General Manager 
 
Department Reports (submitted by Department Managers)  
 
 
Administration (Andrew Snow, Sharon Crawford, Virginia Ferris)  

● On the shareholder front it’s been a strong start to the 21 -22 fiscal year!  Share sales 
from Oct. 1st - Feb. 28th  were 31, (19 full and 12 subscription shares).  The month of 
March has been crazy, 18 new shares as of 3/18 (14 full and 4 subscriptions sha res).  I 
am anticipating a number of new share sales after we launch the Spring Passes!  The 
“tender” requests to date are 6.   

● The election return ballots envelopes are rolling in.  If it continues at this rate we should 
have a good showing of absentee ba llots by 4/2   

● Late APR bills went out at the end of February. We have had several Shareholders pay 
their late APRs, we have even had a few who are two or more years delinquent pay 
past due APRs. 

● We are starting work on budgets for 2022 -23, focusing first on the seasonal 
department managers to get their input before they finish for the season.  

● Later this spring, we will transition to a new credit card processor that can 
accommodate EMV processing (chip readers, etc.). We are currently looking around for 
the best rates and compatibility with our point of sale systems.  

● We are looking forward to a few busy weeks with Spring Pass sales 4/1 - 4/14). 
 

Covid Safety (Matt Lillard)  
The general attitude surrounding Covid has certainly shifted over the past couple week s. We are 
holding to our policy of masks inside when not eating or drinking as we have found masks have 



helped curb spread among staff. We’ve done it all season and we want to end the season healthy. 
There have been numerous  cases  among s taff as  recently as  this  week. We are no longer actively 
enforcing the policy.  
 
Basebox (Michael Witzel)  
What a season. The Basebox held up very well, a few adjustments will be needed in the future, for 
example a pm bakeshift, but when we pulled our numbers things seemed t o go well. The ski school 
lunch on Saturdays is something that should be talked about but it's not a real problem.  
 
Summer is coming quickly and the crew is ready to get back to it. We have a few functions on the 
books in early May ( Bid and Boogie on the  20th), then we will open the week of Memorial Day.  
 
We will be adding Wednesday when summer begins and possibly bring back the summer music 
series. I believe we are at the point of full time work for the kitchen crew and have hired accordingly. 
We are officially a year round restaurant which is a thing for sure.  
 
At this point we are not pushing functions, this is something that could change in the future if and 
when we would like to get back into the wedding business. This has been done to build and kee p a 
consistent product and clientele in the restaurant.  We do offer the 3rd floor for events anytime but 
the space has its limitations.  
 
I believe we will see some price increases this summer as food, alcohol, fuel and labor have all 
increased. We will do our best to keep this in check, to keep a family friendly vibe that is the MRG 
experience. See you in the Box. 
 
 
Marketing/Events (Ry Young) 
We managed to get all of our major events in by the skin of our teeth this season (with the exception 
of the Triple Crown and perhaps pond skim). Revenue from the two IFSA events hosted here nearly 
touched $20k with 170 some competitors and were the two biggest revenue days we’ve had since 
before the Covid shutdown in March of 2020. While this year was a huge improvement from last year 
I hope to add more to the schedule for 2023! The only remaining events on the calendar are the 
Freeski Team friendly fundraiser (March 20)  and the pond skim (April 2). 
 
 
Mountain Operations (Nate Martin)  
The year is  winding down. We have been short s taffed all year but made it! We had a lot of help from 
other departments . I would like to thank all who did help. I am looking forward to a  good summer.   
 
Retail Shop (Karen Derrick)  
We had another very s trong month in Retail. Advance ticket sales  brought in many newcomers  to 
MRG all eager to remember their experience with some MRG swag. We heard many s tories  about 
how fantastic  their firs t experiences  were. Mid week bus iness  was  notably s tronger than in pas t 
seasons . 
I was  especially impressed to see us  break over the 100K monthly revenue mark. I did not expect to 
make that bench mark given the variable conditions  and one closure date due to the flooding.  



Buying for next year has been completed with all pre season orders  having been written for major 
brands . This  saves  us  an additional 5-10%  on our orders , locks  in inventory, and ensures  extended 
dating on invoices . 
 
As  we look to the off season I will turn focus  to developing a plan for monthly pop up openings  of 
the General Store. In addition I will be looking for ways  to drive online sales . Marketing SM initiatives  
have helped during the season. I would like to keep that going over the off season. 
 
I will be looking to add at leas t one new s taff going into next fall. The level of bus iness  especially 
during the midweek has  me needing more support on the floor so I can focus  on my desk and 
keeping the inventory fresh and flowing. 
 
Another successful season!  
 
Ski School (Dave Knoop)  
The Ski School enjoyed a very successful season despite some serious challenges from Mother 
Nature. With our approximately 80 students in midweek programs, and 250 kids and the weekend 
program, there were many days this year that ski school participants ma de up a majority of skiers on 
the mountain - like this current weekend for example!  

Our record number of never-ever skiers at the beginning of the year, and the record number of 
youngsters in our chipmunk program bodes very well for the future of the progr am. We look forward 
to working with these students as they grow and become candidates for the development, race, and 
free skiing teams. 

Our training program for all the new hire instructors this year is ongoing, and achieving great results 
with grooming th is new crop of coaches. One very highly successful program we have started is 
embedded training - where world caliber coaches Terry and Tange Barbour go out and spend the 
day with various coaches as guest instructors.  

Now that we’ve been through an entire regular season it’s appropriate for a huge shout out to 
everyone involved in the Preserve our Paradise campaign. The new a Ski School boot room is 
working out better than we would’ve hoped. We now have a room where all of our equipment and 
clothing, includ ing ski boots can dry out overnight, with the moisture passing out of the building, as 
designed. Matt also tells me it’s a highly efficient building, as an added bonus. Additionally, with 
roughly 3 times more square footage than the old boot room, it is no w a very crowded place at 
lunchtime, which frees up A LOT of space in the Base Box for our patrons.  

We greatly appreciate the efforts this season of management, ski patrol, the mountain ops crew, the 
co-op board, and the co -op membership - Thank you! 

 
Freeski (Ry Young)  
The team is headed to Big Sky, Montana for NORAMs April 2 -11th. So far 3 team members have 
been invited with at least another 3 -6 expected in the next rounds set to go out early next week.  



 
 
Race Program (Jim Komarmi)  
The second half of the season has been a better mix of formal and informal training (play) on the 
mountain. We’ve enjoyed the opportunity to stretch our legs and experience why our athletes 
choose to ski here!  
 
Updates on races: 

● ASCNY and Montclair Ski Club races on 2/20 went w ell.  
● The Kearns Memorial Town Meeting Day Slalom race 3/1/22 was well attended and ran 

smoothly.  
● On March 5th we had our site visit from a US Skiing representative who evaluated the 

Porcupine trail as a potential race venue. With only a few modifications (tree trimming) to the 
trail would be certified for racing beginning in the 2022 -2023 season.  

● The Kandahar was postponed to 3/12 and run on a shortened course on Bunny. 71 racers 
were entered but fewer started because of change of date and early start time. We will look to 
hold that race next year on a different trail but the 2022 race was a good star ting point and 
learned a lot about running a full mountain race.  

● The Rockefeller Challenge was also held on 3/12 under challenging circumstances. Over a 
hundred athletes participated.  

● Mad River Ski Club Championships will be held on 3/26/22.  
 
 
 
 
 
Rental/R epair (Mike Jengo)  
Tuning and repair business is still strong and steady.  Our machines have held up well this season. 
We’ll start losing people to other work sooner than later, but I’ll be glad to keep some shop hours for 
tuning even if we’re closed midwe ek.  This was the first season that I’ve  had zero new applicants for 
shop employment .  Hopefully we can find a way to attract more staff next season.    
 
Ski Patrol (Jon Cohen)  
It’s been a busy month at Patrol closing and opening trails.  People seem und erstanding and happy 
with the terrain provided.  Very few injuries.  Been a good team spirit and maxed out the new aid 
room with patrollers.  As far as looking at the summer, the two projects that would benefit the patrol 
would be repairing some of the sle d caches on the mountain, and trimming back the sides of some 
trails to prevent “face shwaking” for those going for the powder on the edge.  Kudos to the paid staff 
( and volunteers) this winter. 
 
Cricket Club (Callie McAllister)  
March has been a great month at the Cricket Club. 80 -90% of the children we have are 2nd 
generation, 70% are under 2 years old. We are moving back to pre -pandemic numbers. Looking 
forward to a normal season next year.  
 
 



Naturalist Program (Sean Lawson)  
We had some good traffic for a couple weeks when the snow was here. Looking forward to next 
season.  
 
 


