
 

Finance Committee Report 
June 18. 2022 
 
 
The MRG Finance Committee met on Wednesday, June 15. In addition to 
reviewing the May financial package, the committee discussed the proposed 2022/2023 
operating budget.. 

May P&L  
In summary, for the period of the month of May 2022 was unremarkable:  

● Summer operations kicked off with the Stark Mountain Pub opening for the summer. 
● The Co-op posted a net ordinary loss of 113,319 vs budgeted loss of 133,178. 
● This improvement was the result of stronger pub sales and lower facilities expenses. 

These facility expense savings will reverse as the summer progresses. 
● When accounting for non-operating costs, the net loss was $155,862 vs a budgeted loss 

of $134,077. This variance swing was the result of unbudgeted depreciation (37,000) 
and flood expenses (3,800). 

 

Month of May Actual Budget Difference 

Total Revenue 24,353 17,439 6,914 

Net Ordinary Income (113,319) (133,178) 19,859 

Net Income (155,862) (134,077) (21,786) 

 
 

YTD P&L 
In summary, for the year to date ending May 2022 as success in spite of Mother Nature: 

● Strong Pass sales were offset by shortfalls in day ticket sales and basebox operations, 
netting in a marginal negative revenue variance to budget 

● Operating expenses were essentially universally lower than budget due to the shortened 
season and lighter operations. Expenses were $167,000 less than budget. 

https://docs.google.com/spreadsheets/d/1Cxl8Gwd8Krz4e9JO3yOF8LsBBAFGIBXe/edit?usp=sharing&ouid=105054541577155251293&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Cxl8Gwd8Krz4e9JO3yOF8LsBBAFGIBXe/edit?usp=sharing&ouid=105054541577155251293&rtpof=true&sd=true


● When considering Net Income, the Co-Op ran an $86,000 negative variance to budget 
due to unbudgeted depreciation (296,000), the Three Peaks Medical center donation 
(20,000), unbudgeted covid expenses (11,000) and flood related expenses (6,300). 

● These unbudgeted expenses were offset by 98,000 in grant funds. 
 
 

May YTD Actual Budget Difference 

Total Revenue 3,386,604 3,404,214 (17,610) 

Net Ordinary Income 641,984 492,278 149,706 

Net Income 398,933 484,887 (85,954) 

 
 
 

Cash 
At the end of May, the adjusted cash balance fell $250,000 to $1,301,361, providing a continued 
strong cash cushion for the summer operations. May operations ran a $238,000 deficit, $97,000 
of which was the annual insurance premium, $35,000 of working capital and $118,000 of 
operating income. Cash Flow components : 
 
Net Ordinary Income: ($117,950) 
Operations:  ($119,972) - Insurance PAyment, AR, Inventory and Accruals 
Financing:  $1,966 - share sales and construction loan 
Capital:  ($13,764) - Construction projects 
 



 
 
 
 
 

Cash Flow Forecast 
 
Despite a very difficult snow season, the operations and finance team have been able to limit 
the cash drain. They ended the ski season with more than $1.0 million in the cash which was 
reinforced by a strong pre-season pass sale in April. As mentioned above, the unrestricted cash 
balance at the end of May was $1.3 million.  
 
This balance was reduced in June with the increase to the Rainy Day fund of $252,000.  

https://docs.google.com/spreadsheets/d/1ahzdUpztpCQgqsdLWecenfzcuXfTgpji/edit?usp=sharing&ouid=105054541577155251293&rtpof=true&sd=true


 
 
* - includes Rainy Day funds and POP account 
 
 
 
 
 
 
 

2023 Budget 
The finance committee also voted unanimously to recommend approval of the 2023 Budget by 
the Board. During the meeting we had a very thorough conversation around a number of the 
issues identified in the strategic plan. Throughout the entire conversation Matt and Andrew 
presented thoughtful and informed answers to our questions.  
 
 
That’s all I have. 
 
 
Respectfully submitted, 
Andrew Carey, Treasurer 
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