
 

Finance Committee Report 
June 18. 2022 
 
 
The MRG Finance Committee met on Wednesday, September 14 after a 
long summer hiatus. In addition to reviewing the summer financial package, the committee 
discussed the 22-23 cash flow projection and ongoing pass sale progress. 

August and Summer P&L  
In summary, for the period of June to August 2022 was generally in line with budget with the 
exception of the Stark Mountain Pub:  

● Summer operations generated a small positive variance Net Ordinary Income variance 
of $2,682. 

● The Stark Mountain Pub exceeded budget by 28%, generating alomot $180,000 in 
revenue. Much of the $60,419 increase was consumed by higher operating and 
maintenance costs. 

● Several expense accounts had timing variances with cost either accelerated or 
postponed to September. 

● Unbudgeted SMF donations helped the bottom line by $42,383. 
● Unbudgeted Depreciation and Amortization accounted for $148,000 of additional loss a 

the Net INcome level 
 

June - August Actual Budget Difference 

Total Revenue 218,965.79 155,176.74 63,789.05 

Net Ordinary Income (515,395.16) (518,076.98) 2,681.82 

Net Income (635,387.78) (521,627.83) (113,759.95) 

 
 

YTD P&L 
In summary, for the year to date ending August 2022 as success in spite of Mother Nature: 

● Basebox operations and day ticket sales were well below budget - $110,000 and 
$191,000 respectively 

https://docs.google.com/spreadsheets/d/1YK63L7130HeFCVaPS04w9KhFw492ClsD/edit?usp=sharing&ouid=105054541577155251293&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1YK63L7130HeFCVaPS04w9KhFw492ClsD/edit?usp=sharing&ouid=105054541577155251293&rtpof=true&sd=true


● This $301,000 budget shortfall was covered by a $310,000 positive variance in pass 
sales. 

● Operating expenses were essentially universally lower than budget due to the shortened 
season and lighter operations. Expenses were $93,000 less than budget. 

● Of note, credit card charges have been a challenge due to processors increasing their 
rates. Management has worked to address this by upgrading the POS system and 
changing vendors. 

● From a full operating perspective, Net Ordinary income exceeded budget by almost 
$132,000. This positive variance is expected to shrink marginally in September as some 
timing issues are erased. 

● When considering Net Income, the Co-Op ran an ($178,000) variance to budget due to 
unbudgeted depreciation (407,000), the Three Peaks Medical center donation (20,000), 
unbudgeted covid expenses (13,000) and flood related expenses (10,000). 

● These unbudgeted expenses were offset by 140,000 in grant funds. 
 
 

August YTD Actual Budget Difference 

Total Revenue 3,581,216.70 3,541,952.15 39,264.55 

Net Ordinary Income 239,365.91 107,379.34 131,986.57 

Net Income (81,135.36) 97,335.66 (178,471.02) 

 
 

Cash 
At the end of August, the adjusted cash balance was $1,487,023, providing a continued strong 
cash position for the coming year. Summer operations ran a $314,000 cash deficit. Cash Flow 
components : 
 
Net Ordinary Income: ($403,434) 
Operations:  ($18,650) - various working capital items 
Sales:   $406,088 - pass sales and mad money 
Rainy Day:  ($252,835) 
Financing:  $10,523 - share sales and construction loan 
Capital:  ($55,701) - Construction projects 
 



 
 
 
 
 

Cash Flow Forecast 
 
Despite a very difficult snow season, the operations and finance team have been able to limit 
the cash drain. Through 11 months, the core operations are slightly cash positive. Cash 
balances have generally declined this year due to an increase in the rainy day fund ($250,000), 
capital projects ($411,000) and share sales $145,000. 

https://docs.google.com/spreadsheets/d/1YL0ji59re48K2t726sEvww7sMSkuIRlF/edit?usp=sharing&ouid=105054541577155251293&rtpof=true&sd=true


 
 
* - includes Rainy Day funds and POP account 
 
 

2023 Cash Flow Forecast 
The finance committee briefly reviewed the cash flow projection for the 22-23 operating year. 
Overall, the Co-op is projected to have a slight increase in cash to $1,560,000. The major 
components are: 
 

Starting Cash $1,543,000 

Operations $45,000 

Share Sales $100,000 

Debt Service ($33,000) 

Capital Expenses ($95,000) 

Ending Cash $1,560,000 
 
 
 
 



That’s all I have. 
 
 
Respectfully submitted, 
Andrew Carey, Treasurer 
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