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Matt Lillard: And with that, I'm going to move right along to, to trustee and candidate q&a and 
statements. So here, we traditionally have a spot open for any candidates to give a very, very, very brief. 
And then we'll have a q&a for them. And then and then open it up to q&a for me or for whoever else. So 
with that, why don't we go ahead, and we'll start with our In state candidates. And it comes in when we 
start show Carol Pierce was right in the room here, your 

Carol’s statement: I’ve been skiing work. Since it was like zero. In the 60s, my whole family grew up here 
skiing and wearing at ski racing, bouncing off of moguls, my husband's been on ski patrol. And since the 
early 60s, and he retired. I am very passionate about this mountain. I live here now, on the mountain. I 
I'm happy to watch what happens and the provider to the board of experience -my history. And you 
know, I must say, I have been at these board meetings since 1995. Not every single one. But I have to 
say for the last four years, I have not missed one board meeting. I think that kind of continuity is a big 
deal. And then when people mosey in and mosey out out and don't really, you know, absorb the whole 
thing, then we get questions back again. And where's this first that et cetera. So I feel very strongly 
about that I feel very strongly about the projects that this board has started and completed. And this is 
one of the most sophisticated boards I've ever worked with. I've been on associations and boards and 
different committees, et cetera. And this is I would like to, to remain on this board for the next three 
years that I have, which is my final term, and continue the work that we've been doing. And a lot of it 
has to do with stuff that happened in the 90s that we never got up to date. And lots of that has 
happened in the last three years that I've observed it. And I like the rest of it to be our client also said 
that we can go back. So thank you for listening to me.  

ML: Why don't we go ahead and RAM?  

Ram’s Statement: My name’s Ram Verma as well. I first skied here in 1986. And I actually cut my teeth 
here at Rockefeller's this tooth here. Anyway, I thought I moved to Burlington, at the college and see at 
Sienna College in Albany. And I first started skiing here in Vermont, and fell in love with the sport of 
skiing. And I was only here for three years because I was working with General Electric and moving 
around the country. And even though I was moving around, I, I kept coming back to Mad River Glen and 
skiing in Vermont. And I would drive you know, 6,7,8,9 hours, whether it was a living in Connecticut or 
New York, or Pennsylvania, and then I moved to Minnesota, and even then I would come back and visit 
my mom in New York and I would swing over here and take some turns if I could, because skiing wasn't 
that good in Minnesota. Then I moved to Colorado and lived there for 14 years and thought I would 
never leave and opportunity and life changes happened and I was gonna become a father. My partner 
and I decided that we were going to have our son in Vermont as opposed to living in Colorado. So I 
couldn't think of any better place to move to than Central Vermont. So that's where I live now. I moved 



here in 2008, and work with state treasurer's office. And I've been working there this whole time and 
continued to ski here became a co-op member in 2012. Very passionate about this place, spent a lot of 
nights up from Starks Nest. Up the night before storms, and skiing every nook and cranny that I can get 
in shown places that I never knew existed by people that I just met on the lift, you know, and it's been a 
great run I, I love to be, I'm very humbled to be even considered. And I am very excited to help out in 
whatever way I can. My skill sets more to do with project management. 

And I’m a solutions finder. I like to find solutions. I'm not the one to come up with ideas, but somebody 
has a great idea or open, I work to make it come true. That's where I had what I hope to be able to bring 
to the table. Thank you very much for listening. 

Mariah Riggs Statement: 

Hi, everybody. My name is Mariah Moulton Riggs. My experience at Mad River started, when my mom 
went into labor pains while running the ski school desk downstairs in 1978. And my dad was up teaching 
a lesson. And I was homebirth in Huntington - they ran home and had me so I can't get much younger. I 
still get remember reminded by people around the mountain that they are part of the pool of when my 
mom would have me. So that was my start at Madriver. I grew up here. Both my parents worked here. 
So I spent my entire childhood with Callie and Hilary and Megan. Growing up here. I ended up becoming 
a ski instructor. My parents were part of the New York Amateur Ski Club. I skied for them for years. Won 
the Fitzmark when I was 16. Super excited. And so have my name on the troph. My dad, I don't know 
how many of you have seen the spirit of the classic, the history of Madriver. I got to schlep all his 
equipment to those interviews, not 12 years old. So I have a very detailed understanding of the history 
of the mountain. I even got trapped once under Betsy’s desk and Callie had to find me. So long term 
history. All my kids came here. Grown up skiing here. My brother just bought a house down the street 
and is on the mountain  in the winter. Eli Moulton and you know is out of the blue, Megan called me up 
and she said, Hey, Mariah, you gotta run for the board (we had grown up together.) And our dads were 
original board trustees. So she's like, Oh, my gosh, we should do this. And I was like, you gotta do it. And 
so I said, Yes. A little background. I have over 10 years of work experience. I currently serve on the 
Vermont family network board, and on the Audubon Vermont board, which I think we do a lot of great 
partnerships with the stark mountain feather foundation. I am yeah, I'm, I'm on I founded the Vermont 
events professional organization. And I also am the founder of the waterfront, Co Op convention Co Op, 
on the Burlington waterfront, we do national conventions, Meg and I've had a lot of great ideas on how 
to further year round use for the mountain. And I've also been doing facilities management for 12 years. 
I'm the director of the Main Street lighting performing arts center on the Burlington waterfront. So that 
seems like an add on to and so it just kind of seemed like a natural fit and I almost started crying 
because I like love this place so much. And I feel very honored that Megan called me and I will do my 
best to do everything I can for amounts that I personally love so much so thank you all so much. 

 

Owen had to sign off early but he did put a message in the chat which I'm gonna have Andrew Snow 
read from his desk. So Andrew, why don't you go ahead with our own statement. 

Owen’s statement Sure, so hey, all I'm sorry to have to head out a little early. But I really appreciate all 
of your consideration for the Board of Trustees. The co-op is designed to allow the skiers at this 
mountain to be involved in the decisions that affect the resort they love. The more board represents 



those skiers, the better. Young skiers are at the core of this mountain. And I think having someone with 
that experience will be nothing but positive. I'm already excited to ski and coach in the freeski team next 
year. So I'll see you all soon. 

Brad Noble statement: So I'd like to start my statement by I'll start off with an airing of grievances. I Jim, 
I saw on your slide there was a party with the grift for donors and I missed out. But seriously, I've been 
on the board the last three years, it's  been a real privilege to be on this board. I agree. It's a great group 
of people. And it's an obviously an awesome mission we're working to support. It's also a real privilege 
to work with Matt and and the folks who make this place go. So I'd love to see the work that we did 
through the strategic development process pulled through to fruition, I just want to be part of that. So. 

ML – is Jennifer Roberts in the Zoom world? Okay, is Seth Shufro in the zoom world. All right with that, 
thank you candidates for that. And with that, we'll go ahead and open it up to questions. But before the 
candidates for myself and the board will start I'm going to alternate between one in the room. And then 
one on zoom – I am hearing from the Zoom crowd that when there's clapping, there's like an auto mute 
type things. So just wait a second before whoever speaking next myself or anybody answer your 
question. So they can all hear without a start over here. I saw your hand earlier, introduce yourself. 

Shareholder (didn’t understand name) 

Charlie Kettles? Shareholder from way back when. I'm very concerned, great friends. And then I read in 
the front porch form that we're going to have snowboarders back here again! 

(April fools joke!) Because we don't have the capacity to have these people come to.  

ML Zoom anybody with a question?  

Okay. Hi, my name is Tom Wyss - longtime shareholder. I was interested to see that 41% of our 
revenues come from Season Pass sales, which is which is good record. But but there's probably a 
potential downside to that. And that is that after a year like this, it seems inevitable that some people 
who bought season's passes this year are going to be reluctant to do it next year. And I'm wondering if 
the board has given thought to how to incentivize people to continue to invest in Season Passes. And 
one idea that occurred to me, I have no idea how practical it is, but Season Passes might be sold with a 
provision that if the mountain isn't open for X percent of its average number of days then Y percent of 
the payment for the season would be refunded. But that's only one not terribly well thought through 
idea, but I do think that we have a potential vulnerability after any poor ski year like this one. One other 
one other question and and added whether the co-op has ever considered a racing program for adults. 
And it seems to me that that might be a way to increase sales because it's not only fun, but you don't 
you don't need great conditions to ski gates. So in an era when great conditions are going to be 
increasingly hard to find, that might be one way of increasing our revenues. So thanks very much. Thank 
you. 

ML: I'll just respond briefly. One on the adult racing I think that's a great idea. I think there are members 
of the Mad River Glen ski club that are a booster for racing and that are, certainly possibility. As far as 
the seasons passing, I think it's a slippery slope, especially for us when we consider you know, 
discounting passes, etc. For the weather. We've got a ton of costs to open and operate them out and 
we'll do our best buying a passt is still a gamble with the house (Madriver being the house) some years 
in the longest season you're gonna make out like bandits some years you’re not, the alternative is rolling 



the dice for decades. And I think you know, the pendulum has swung hard towards the pathway we 
want to focus on that but the thing is, is if we sell bass passes or off sell moretickets you should be able 
tosell that is that is something we'll take into account and there is that advantage that the less passes, 
the more tickets and revenue can be made up family especially within the room, Josh? 

Josh Tower: prepared a written statement. Ferrett Gazelle  glade in wood seating areas that were put on 
the trail map by various GMs through the years. When is this going to stop? And how is the decision 
made? That's the much more important question. So when Betsy put paradise on the map, people were 
outraged, but it was her ski area and her decision. More recently, the previous GM decided to create 
Martin and put it on the trail map. This was done with no shareholder notification or consent. In fact, 
there was no mention of any discussion in any board minutes. This cannot be allowed to continue the 
skiers now own the mountain and have a say in these decisions. This goes to the fundamental nature of 
the ski area and the reserve powers in the bylaws that require a shareholder vote. This board needs to 
create an explicit policy on the creation of new trails, including a shareholder vote. Before Fall-Dice 
octopuses garden and Piglet all go on the trail map. I'm not passing judgment on these trails. Although 
and my opinions, I just want to question the process. And I'm considering putting a bylaw amendment 
for next year's annual meeting that would require them to explicitly state that any changes to the to the 
trail network are fundamental changes to the nature of the area and need to have a shareholders vote 
Thank you. 

ML: I would say I have no interest in adding trails to the network. So I'm not sure of the history of Martin 
which means – (JT:there will be more more GMs in the future. I’m talking about Next year definitely 
talking about forever) 

Just to set his mind at ease. I think I think you're speaking well for the future to co op I don't think 
there's any as far as I know I haven't mentioned immediate desire to do that. We've only just you know 
if you see me tweak some names, go back to old style, but no actual trails. Martin was a big surprise. 

Adam - because I just found out during the listening tour that the there is a restriction on snowmaking 
above a certain altitude and with climate change in order to try to keep the mountain open longer what 
it makes to raise the elevation Where's snowmaking is allowed. 

ML: it's currently in the bylaws is 2300 feet that is a required “go to the shareholders to change”. There 
are there are issues with going higher than that - chiefly water. But from a management's perspective, 
options are good. And I think so maybe we're in a different spot than we were 20 years ago. And I would 
encourage the shareholders and the board and investigated. 

Matthew Milan I’ll Add that this is on the radar of the board. And while we've made no decisions or 
directions, as part of the strategic planning process, this was discussed and reviewed, because we need 
to understand what the real physical environment is for a mountain and how we work within it. So we 
haven’t made any decisions. But to your point, worth considering that certainly is going to remain top of 
mind for folks over the years have been tracking what's happening. 

Brad Noble, this is an example of a thing that would address the expensing opportunities on a 
mountain. We're ready to make a decision. 

All right, go ahead. Thank you. 



Jane Regan: Yeah, hi, my name is Jane Regan and my dad was an early shareholder, are connected. But I 
also first want to thank all of you for the excellent presentations, and the graphs, graphics and photos 
and all that. And thank you for your hard work during this tough year. My questions are related. One of 
them is when you're presenting things about the coming year. (And also, I did already buy my season's 
pass) there was something I was just wondering, there was something about a limit for seasons passes. 
And it was some I couldn't quite understand it. But I just bought mine based on faith. And I was just 
wondering, is there a limit for the coming year that's different from last year and connected to that- I 
was one of many participants were probably in the room and listening, Zoom meetings and all that and 
you given a few highlights? Could we the participants and in fact, all of the shareholders get the data 
from those experiences because whether or not the actual board has decided to take into account X, Y 
or Z, I think it would be interesting for all of us to hear what all of us  expanded, said. So those are my 
two things. So that for the roads kind of about transparency. So thank you. Thank you, Matt, for 
handling this very tough year. 

ML: You're very welcome. On the past front, yes, we were sending the same limit as passes as we did 
last year. I don't have the number off the top my head, if you're on the website, you guys should see the 
number left. And any given categories that is left, correct. Shareholders they can always buy a pass. It's 
just that whatever right do you happen to be? Now being the cheapest and then we do not limit kids 
passes. A couple of categories. As far as the strategic plan, I will leave back to either Brad Noble or John 
Skelley or not.  

 

Matthew Milan: I'll just speak generally to transparency, which I believe this, this board is, is very 
supportive of the path to getting that information would be just to make sure that individuals have the 
interview that we had consented to share. So it would be just us going back and making sure that 
conversation we had a few other publicly available, are you comfortable sharing that and I think that's a 
great asset for the community. These are the types of things that we want to be able to share, reflect 
this type of stuff. So there's definitely a path to doing that. Thank you for suggesting. 

Jane Regan: No, I think there's that just jump on the hang up. But the conversation that I was part of 
was like six to 12 people. And the ideas were environmental. They were about like salaries for staff. They 
were about health insurance. They were about so many things and whether or not they're enacted 
upon, it wouldn't be a judgment thing on the board per se or the management per se but I think it 
would be neat to know about the people who showed up, what did they talk about? 

Brad Noble I think there's also just something to know which is the note taking that happened through 
all those meetings. It's a, there's a variety, a cornucopia of notetaking styles, so we can certainly make 
all that available but it won't read it won't necessarily read like a document. You'll just be sifting through 
bullets and notes.  

Matthew Milan: Absolutely. Just add one more thing which you said one of the things that we've 
learned as a board, through this process is how important it is for us to support these types of 
conversations, the new ideas, the insights, the learnings. In the community, we have a responsibility to 
make that work, because we saw the same things you did. Not everything that came out, we can take 
action on right away. But there was a lot of really valuable stuff. And I think it's something we get closer 
to the surface of the cooperative. 



Jane Regan: I’m going to be a jerk, and the housing costs around here is unbelievably insane. And we 
want to have decent employees who stick around. We have to figure that out. So thank you. 

ML: Let's go back to zoom. Anybody with their hand raised?  

Doreen Nabilo. Hello, I'm a homeowner, I live on Schuss Pass. And I've had a real issue with the limited 
day ticket sales that - at the window. When I have guests that arrive unexpectedly & don't know what's 
going on at Mad River Glen and they have to get their tickets ahead of time, I find it very difficult and 
embarrassing situation when I can't get them on the mountain with me. So if there was some flexibility, 
in especially there are days when I'm out there skiing, where I see there's no line at all. And we're sold 
out, and you won't sell a ticket. And there's no reason not to be able to go skiing. Because everyone can 
see there's no line. So some flexibility would be great. And help improve my guests’ attitude towards the 
mountain. I love Mad River Glen and I really want my friends to join me. So having a home here. We 
have a lot of guests, we bring a lot of people to the mountain, these people end up sometimes 
becoming passholders or shareholders. But I don't know, I don't know what to say when a guest comes 
to my house and they can't get on the mountain. I guess. I'm right here on the mountain, this is the only 
place that we ski. So that's become an issue. So we could just ponder that for a while and think about 
that, that would be great. And the other thing is, what are we doing about improving the number of 
people that come to the mountain during the week? I really want to have a full-service mountain during 
the week. And I would like some people to investigate how what can we do marketing-wise to bring 
more people to the mountain during the week. And that's it. 

ML: Thank you. I think just those two briefly, we talked a bit about it during the presentation. But yeah, 
be limited just to the capacity has issues. And it has its problems. It's for the good, but we still think the 
good outweighs the bad after one year. Our ticket staff doesn't like saying no either. But if we don't 
have something, I think we can see in our neighboring areas what we could be caught. And we don't 
have the capacity. And if we can all agree we don't want to drastically change that equation either. 
Because the skiing experience will go down. Um, that being said, we had nine sold out days. As I 
mentioned, there was definitely two I wish I could have that decision back. And finding a way to open it 
up when we when we found out that we're wrong is something we need to work through. And I don't 
know the answer yet. It's going to take a summer and probably some more trial and error to do it. For 
now. I think one of the things I'll definitely say is Stark Mountain cards. If you have guests who come up 
every year, they should be looking at that. Remember, shareholders can get to lift tickets for anybody on 
any given day, even if we're sold out. So in your case, if you have multiple shareholders in the house, if 
you don't I encourage you to do that. If you do you've got an option there. Well, yeah, it's got you know, 
it's got its problems for sure. But at the same time, I think for the for the experience and what we want 
to offer, of course doing and worth working through. On the midweek thing I'd say start with the 
pandemic- that worked really well last year! Are those things that the skier has been trying to do for you 
for forever? It's more like skiers and I think we've got more this year than we did prior to the pandemic. 
And I think you know, we'll find ways to do it. Programming is a huge one. Our women's programs are 
GrayBeards programs or homeschool programs are ways to do that. But it's it's a challenge associations 
face forever.  

 

Joe over here, Joe, Perilla,: quick comment. It seems kind of silly how people come across a keeping 
played secret that times. It just I would encourage people one way to practice random acts of kindness is 



show a random stranger newcomer to Mad River Glen, one of these one of our secret glades? How can 
you have done it and people get so excited? They're so thankful and we want to grow our community, I 
think sharing our secret glades. 

ML Thank you, Joe, I'm gonna jump over to zoom and we'll do two answers: One comment was just you 
know, finding a season's pass impractical as a shareholder want to be able to get tickets for a family of 
four. I'd say that's another way to take into consideration but your family for somebody else's family of 
six. So it's not that simple. You know, what, what is the number? We don't know yet? It was two this 
year. On another question that really follow that was if you get two per day, and they thought that was 
a total limit to the number that they combined, that there used to be a 12 ticket limit. There was an 
operational decision we got away with that. I didn't really know what existed my first couple of years 
here until somebody went on, but it's just two per day every day in the season, if you want it without a 
move to any other hands on Zoom for national question. Jump over here to that. 

Ben Bridgewater : Thank you very much for we can speak up low for thoseof you concerned. To the 
greater Co-Op community. Yes, yes, we can. We can attend board meetings. But we don't necessarily 
know what the agenda is. There's a lot of decisions seem to be made without any shareholder input. I 
mean, I've heard ,it could be false news. But I heard that there were people interested in starting a 
private ski school at Callies earlier. Or whatever it was, all these things that may consider the co-ops 
consideration, because we own this mountain is that we should know what decisions are meeting made 
by our board without having to be at a board meeting. So I don't know if we need to have a shareholder 
liaison like Andrew Stewart used to be for whomever used to be in that or even a Dropbox for 
shareholder communication to the board. For many of them that's one concern. Another concern I have 
is how many tickets do you consider to be a sold out weekend and still holding two tickets per 
shareholder open for that weekend, saying it's sold out ahead of time. And then as shareholders we look 
and Fridays packed Saturday? Yeah, maybe by noon, it's packed. Sunday, no one's there. But we're sold 
out. It seems to me that I understand the marketing. It's great. We're sold out – he we’re great. But 
when you look on you know the camera and you see a 10 minute line or people skiing right on. It's like I 
know this year is information gathering year with all the scanning  but I want are the numbers that 
constitute to day pass sell out, as well as keeping to shareholder passes available the weekend and 
calling it sold out? That's the main concern. And? Sure, I've been asked by inquiry by several people, are 
we becoming a private club? You know, and to me, I thought we were a family area, I'm looking at 
families that have three or four or five kids that now are not the free ones - that now have to buy it. And 
we're pretty expensive for the number of days we stay open. And so all of this information, I'm sure 
you're gathering from your scanning customer, but there's a major concern around that this becoming a 
private club- the you know, because the number of people we keep bringing in, and our livelihood, that 
keeps bringing in people here is what keeps us alive. You know, imagine if we can't get our kids can't 
afford it. If people have the lower means can't afford it, and we're sold out and you can't come here, 
then it becomes a private club, and I'm really concerned about that being as a 40 year person's skiing 
here. And I'm not blaming anyone here, I'm just saying, these are major concerns of mine. And I'm 
hoping that this strategic plan takes that into consideration. And that another thing I want to know is, 
you know, what would constitute a Mad River Glen. In fact, these are all things I would like to know in 
the greater constitution. SiptemberFest  was that a private, and there's a lot of the things that might 
bring money in value into the sphere. I remember coming here many years ago and see everybody right 
up there. We've got a year round establishment, I’m thinking we can make a lot more out of ourselves 



ML:  generally, a very wise Yeah, I think. I mean, whether it's a better advantage based on organized 
sitting, who's putting out money in insurance, etc. There's a fine balance between running a restaurant 
five days a week, and holding events. It's kind of the the rub, right? You can't have weddings and book 
them out and then not have a bar and restaurant and shutting down a bar and restaurant for every 
event, makes it an unsuccessful restaurant. So we're that's the balance we're trying to have. So the fall 
after restaurant shuts down ski skate sale, the bid & boogie, fall event, things like that. It's it's a 
balanced, it will try to continue to grow both in that balance. The ticket thing I think, you know, I've 
generally spoken about it already. It's a work in progress, I think you have to look at the alternative of 
not limiting things anymore. What where do we think? What is a crazy day? For us, it's much more than 
25 minutes on a single. Yeah, we see what it is parking up or down 17 And the baseox going crazy and 
those sorts of things. And it's just, you know, the market has changed for the better, there's a lot of 
demand out there for skiing. And, and I think there's gonna be a lot of demand for that limited capacity 
and how we fit everybody is a challenge for sure. And the private club, we hear it too- the only thing I'd 
say is, there are ways in ski or that I wouldn't put in a private club level, or country club or whatever you 
want to call it. And we were very cognizant of that we don't want to be that you want to be open. You 
just want to try to find a way to do it when we're not overrun. And that started a good experience and 
then I for the transparency I think the board is great. 

Brad Noble: Gonna bring bring back into focus some of the points on the strategic plan. They don't 
articulate specific programs that we're going to run but, back to the language in In the strategies we 
have, we have a strategy there that says communicate the value of responsibility to ownership. And that 
is intended / underneath that on an annual basis, we're gonna be talking about what we can do better 
to communicate the value and responsibility of ownership. And that includes better more proactive 
communications to shareholders, both current and future shareholders, what's going on at the board 
level what's going on a cooperative and across the shareholder community. So that that strategy is 
meant to represent proactively how we're going to tackle this going forward and beginning this year. So 
it's definitely you're not alone, that that came through loud and clear through all the interviews, and it's 
there, for that reason, it's meant to do that job, even though we don't spell out what tactically we'll do. 
But from a programmatic standpoint, we will address it every year and look to improve anything on on 
the comments about the club. I mean, we don't again, we don't have tactics spelled out in the plans. But 
we do have notions like or strategies that say, preserve accessible starting points. And so while we are 
tacking toward more expensive products that keep the lights on here, like season’s passes as we also 
don't want to disenfranchise future shareholders, people who would discover that in the next 20 years 
by a share, we have to keep that process going. So that's why that language is in the strategic plan. And 
so we'll be making sure we address now to Matt's point, we're experimenting, you know, Matt and team 
are experimenting every year that the board is also concerned and working with MAtt annually through 
the plan and with annual goal setting. Was there another? but he just asked about decision making 
transparency, which I think is as a result of that, yeah, we will be through that communication strategy, 
making sure that things like minutes, big decisions, you know, we know that while we are checking the 
box in saying that anybody can get on board meeting and the minutes do end up on the website and 
they are under the co-op, there's more that we could do to make that more part of the shareholders 
experience. And and so we know that and that's that's great feedback. 

ML No hands held on Zoom. So let's go Mark: (unidentified shareholder) One more question. One more 
question, man. I went already lost. It's because I was one of the first to raise my hand. And I wanted to 



come in with the Stark Mountain foundation - Debbie's left. I wish she could hear this. But I had two 
kids, we were coming through the story ski. There's a kid who was always like, I don't like winter, I don't 
like skiing. And my other little girl made her daughter happy to ski in the fresh powder for story ski. We 
come down they're served marshmallows and chocolate. And they're sitting on the ground in the snow 
and one says “ this is the best ski day”” it's mine too the one winter”. So I just wanted to say that in 
quickly. I just want to say the midweek pass, I ran into a dear friend who's always skied here and came 
at green and gold. And there were no more passes left. She called it the local pass. I don't know if that 
was the midweek pass. But I was curious why like midweek pass, this would be limited. You know, I 
understand, you know, because we're not that busy midweek. And that was tradition for them to always 
get it at Green & gold, just that I wanted to put in a message for her. And then when we're saying I have 
been with working assets forever now credo with my phone company. And every time you pay even 
with my cell phone, they ask for a donation because they do philanthropy, you know? And I didn't I 
always thought with the APR. If I'm in a good mood, I'm paying my $200 - Could we have little bullets 
where I'm going to add 20 more this year? Do you know is there something we can do like that? That's 
all those are my comments. 

ML Great story- she calls me every year. Regarding the midweek and value pass. Yeah, that's my biggest 
fear. Not only are there lots of years this year, but I'm having a bunch of my valley friends call me up the 
first week of October when the normal deadline was October 15. And going you know, I need to buy a 
pass. What can you do for me? And it happened - We said buy share Oh, yeah, yeah, there are there are 
some growing pains and dates, which messes people up because we've been October 15, forever. And 
now September 13. So hopefully that gets better and the midweek sell out of passes. It's hard because a 
lot of people buy that for midweek powder days. And, you know, if you want to have great experiences 
on midweek powder days, I mean, we have days, and we sell an untold number of midweek passes. 
There's just that many people here. I mean, one of our busiest days of the year was a Friday because we 
have so many passes out in the woods. So it's hard. 

(comment) Once a year, what a few times a year is losing one event for those few days you don't want. 

ML Yep, there's a balance for sure. We haven't either already talked a bit. And the crazy thing is not to 
dive into the numbers. But the number of passes we sell now compared to three years ago, maybe four 
the name is you nobody would believe if you didn't see it. I mean, you know, Deri, who is not here at the 
moment, but he stops live there once a while we tell him numbers and he darn near chokes. But he just 
can't believe that after so many years to come up with stuck at a certain number of assets and a certain 
revenue. And it's just it's a new, it's a new day – for Madriver for the ski industry. You know, the way 
that way that Vail et al and sell passes, it's leading over to how people think about it for us. And so many 
factors buy into it, that it's a learning process. Yeah, I agree. It's hard to look at something when we 
know that the bulk of those movie Days are gonna be what they are. And the bulk of those days are 
cheap tickets to buy online. So they're actually but I agree it's, it's not easy. It's something figured out for 
sure. With that MArk 

Mark Vining shareholder(46:50), I wanted to dovetail on some of the things that were talked about as 
conceptual from the board. As a shareholder, we can buy two extra day tickets any day. And that's a 
fantastic option for those of us that are shareholders. How about those folks that roll in put here, the ski 
clubs, the homeowners and part of the homeowners association. At some point, maybe the board and 
its grand scheme might want to think about adding ski club’s members, active ski club members to be 



able to buy one or two extra tickets, even on sold out days, or homeowners when somebody who's the 
homeowner, and the homeowner association has guests come up, and then leave mid-week, weekend, 
whatever. But if they are sold out, give them that opportunity as well. And so not don't make a decision 
now, but certainly something for food for thought for the future. 

Matt L: Thank you. You're welcome. Certainly worth considering, I think operationally we've generally 
gotten direction from shareholders via the board via others that shareholders get the best deal was 
what it was having looked at for a while. And so, is it the same benefit? Is it different, you know, there's 
not a lot of room between the shareholder benefit and retail. All things that are worth talking about. 
Otherwise, 

(Brad) we do have interest in the strategic plan, we have a strategy that is nurtured durable 
communities. So while that doesn't offer a particular solution, where you're talking about right now, it is 
meant it's there for the purpose that we have this discussion every year. Thank you. 

(Matt L) I'd also say just generally on the sell-out thing, and I think this will be a big topic. And Andrew 
jump in, if you remember, and I'm not sure we have the exact number of days, but I don't think we sold 
out a single day more than four or five days. So you know, to that and the sellout days and the ones who 
might not be getting a lift ticket, the ones are coming back because the conditions are quite good. And 
work planning at a time. So there is that and I know there's Ski Club instances where there's rooms open 
up and there are special circumstances. But on the whole those who are planning, you know, even a 
couple of days out which most people in the making a trip to Vermont are, are getting tickets. So there is 
there is that - it's not like we're selling out a month in advance for any Saturday. That's not That's not 
what's happening. It is very much snow when Prime conditions dependent.  

First of all, you (undecipherable comment) 

You might need to speak up for the mic. 

(shareholder comment) Yeah, well, I think it's really fantastic to see that we maintain some familiar 
faces in staff throughout all levels. And I think that's amazing to see through COVID that there has been 
a variety of people. Restaurants, industry, whatever. So I commend management for holding on to our 
veteran people to do that. So that's Thank you. And I guess a couple other really good points. This is 
really more a question for Matt and more for the board in just that, to the lens of diversity, equity 
inclusion in the workplace. We came here 15 years ago, to a place that we felt that we belong. And it 
was a place that we felt the mighty, which was, why we moved here, seven minutes away from the 
mountain, and we have an aging population here. And money matters. Let's figuring out the financials of 
it. The climate change is the challenge. But I think things like how we show people around, how do we 
steer them through what is on the map and not on the map, how do we include them. That I believe is 
our future, our challenge. And I'm very concerned that we're becoming maybe an exclusive club and 
really interested to be as cool and different. And not all of the other ski places. But as special as it was 15 
years ago. However, we can make that happen. For local partners with jeans, or shoulder or the year. I 
look forward to working with the board. So my question was more, I guess it's two months ago, I believe 
it's at our board meeting, and I've heard the strategic things cotming was very much development. And 
there was more to be heard. I think Rocky was asking variety of questions around that. And then tonight, 
it felt a little bit like it was done. And here it was. And I may have missed the communication for that but 



I am very interested to be a part of that process. Whatever it is, and I trust that wonderful for having 
actually follow up on that question. 

Follow up question (new shareholder) Could you explain the timeline a bit more strategic plan solicit 
feedback from all of us or? (background phone ringing) 

Matt L Yeah, well, thank you. 

(Completely indecipherable comments from Matthew Milan due to sound issues) 

 

Brad N is two things one, we're gonna we're gonna share. We broadcast opportunities for people to 
participate in the strategic plan research now for that went through newsletter on the website and was 
a part of board minutes, if that was part of the question. We actually had a special session, (Matt L) it 
was last summer sometime it was last summer was on social media. It was I mean, 

(John Skelly): every shareholder and every passholder, everybody who bought a pass got an email 
directly email. So every shareholder file that had email and every pass holder in the last two years, got 
an email from the marketing department saying, we're doing this, here's where you want to connect 
with and you want to do this. Here's the email plan 2021, - And everybody who responded that got 
invited to a session. 

(new commentor/shareholder) Rephrase, because I think it's getting  misconstrued because I was 
participating in that. And that was great. There's a lot of feedback, that process blossomed. I'm talking 
about a step from the strategic plan to the idea phase. Because right now with just some bullets, my 
view is it's not tangible. So how is that going to progress to the right. 

(new comment)Have you read through? I mean, I assume you've read through the website. 

It's  attached to minutes, but it's not. Brad Noble: So, so if you're asking when does the strategic plan 
turn into actions that are tangible that begins now that we have the strategic plan as the centerpiece for 
our next conversation with Matt about goal setting for next year? It begins there. Okay. So those are 
meant to be basically the themes that drive the conversation. And then so as plans come through, that 
are tactical, they will be and they will be communicated by that to the shareholders. And then, as we the 
board have communications that we will proactively communicate to the shareholders, we will 
communicate those that way too, in ways that are new. So communicating the value and responsibility 
of ownership is both meant to reflect that the shareholder community has a responsibility to invest, as 
we all know, but also the board and the mountain have a responsibility to be more proactive, and in 
finding new ways to communicate. In the past, we've had different things like the echo newsletter, there 
were, there were slack for a while. There was madriverglen.coop  for a while. 

these things happen that made it possible for the shareholder community to be connected in through 
messaging, and channels, but they didn't have policy oversight. And so they came in way. And so what 
we want to do is figure out the most durable way to keep the shareholder community connected. So 
that things like this, from our perspective, we put a lot of energy into putting messages out, but I see 
you shaking your head and raise your hands. It's not an easy thing to do. But we know that we need to 
do it. And so it's part of a strategic plan so that we address it. So both things that the board has more to 
do to communicate to the shareholder community what's happening. And these strategies become 



tactical beginning in this year's goal setting exercise between the board and Matt and that will be 
communicated. 

Carol: I just like to make a comment when this board this particular board was formed, there was a 
delay between what was happening in the board meeting and when it was publicized, you will go back if 
you look and see those minutes, and those agendas are on line as fast as humanly possible, humanly 
possible, because we do them ourselves. You know, we're the workers doing that stuff. But five business 
days after the minutes are posted for us for changes, they go up. The agenda is up. It's I don't know how 
many more? I mean, we just don't have any communication ways then for people to open it up. New 
comment:  So there used to be away that you know that these things were there. There isn't anymore 
like I, I'm, I'm the one with the email that goes to both of them. And I heard absolutely nothing about 
any. Yeah, I have no idea. And I'm an employee also, and I grew up, I was not an employee. It was not I 
couldn't I didn't see it in anywhere. 

Matt L: So I think I'm just saying generally, I don't hear about things a lot. I think it's it's a communication 
problem. And I'd say to the audience and shareholders, make sure to read all the way the model 
because it was in the employee newsletter. I know it was because I put it. Okay, I know I went out via 
email. I know that Vee takes lots of calls in the office that nobody ever saw anything like horrible things. 
So you know, I hear it, we hear you. We're gonna continue to do better and I do and board directly is in 
the strategic plan to find better ways to reach out. In a new world, right, like the newsletter being 
mailed once a year is not the answer. A toxic forum that they may not exist at one point is definitely not 
the answer. We just need to find out what the answer is. But it's incumbent upon people to, you know, 
to be engaged and follow it. 

Matthew Milan: to speak as a member of the board. What you're talking about is is extremely top of 
mind for us because we understand that we hear this stuff more and more the last couple years of 
challenges of hearing what the coop is doing and what the different parts of the Co-op are doing. And 
also how to engage our expectations as a society around how we engage changed over the last 10 years, 
we should expect those things to be less on the co op side for sure. For us, as board, you know we're 
doing everything we can in the ways in which the board was the past we understand as a board we need 
to shift that and not going to get ahead of ourselves and promise any specifics but one of the big topics 
is how do we change the board's accountability when it comes to communicating with the shareholders 
because the expectations to somebody's point 20 years ago was a yearly newsletter was perfectly fine. 
But that's not acceptable for communications people expect something different and the board is going 
to have to learn not just this group  but future boards are  gonna have to learn how to speak in a very 
connected way. A to shareholders because the expectation is different than we have to get to that level, 
where if you bumped into us in the bar and wanted to tell us your thoughts, we would be there 
separately have conversation with you. People expect that in other channels now, and we're not there 
yet. But it's certainly top of mind for us. We'd like to take this conversation and turn it into something 
that's more productive than Hey, we can't keep up with it the board's doing and we are not sure 
whether it's top of mind for us, but we're not going to do it and just try a bunch of stuff. We want to get 
it right for you, folks.  

Matt: That's um, 

before we go back to just burn in another, I know there was somebody online who was speaking earlier, 
contract out, so more people on Zoom. Yes. 



This is Doreen Again, when I looked at the pass prices this year, I noticed that you went up on the legend 
pass for the people over 70. And I was wondering what the philosophy was behind that. I noticed that 
the other the 30 to 69 went down. And my category, which I just turned 70 went up. So what makes that 
happen? 

MattL The 30 to 69 definitely did not go down. As it legends paths had not changed in 14 years. And I 
want to pay our staff more. I mean, honestly, the budget expenses just going up, everything had to go 
up. So that's why that one went up. That there's no other way to say it other than our expenses are 
going up. 

Doreen. But it was the only category that you went up on. 

Matt L: just not true I don't know any other way to say it. I don't know, I can guarantee you. It's not the 
only category. 

Now, I don't know what your current winner rates versus spring versus fall, but spring to spring, all rates. 

Doreen: Okay, sorry, I misunderstood I suppose. 

Ben B: I guess more might be a suggestion that it's people have to buy online? You know, because if they 
don't pick up their pass, is there a way that we can phrase it so if you don't pick up the past by a certain 
time, there'll be more available for daily passes? I don't know with your information that you gained this 
year, you'll know how many people picked up passes that were bought online edit time that weren't 
here. Because they couldn’t make it or plans changed. Maybe that would open up more tickets on a sold 
out weekend. But if it's already sold out, then people are going to come already. I don't I don't know 
that. You know, that conundrum that you find there that? Well, it's snowing down Pennsylvania all the 
way up on I can't make it up. But if they call by like, nine o'clock in the morning, they might have some 
open tickets if people happen to come up and not know it was sold out. 

you'll find out from your automation, how many tickets were bought. Sure, from your scanning, 
whatever. Maybe that some of that information you'll find out this year. Yeah. 

Matt L: Yeah, I think it's I mean, it's often confusing when you talk passes versus tickets, we would never 
be able to get into a situation where a passholder calls and say, I'm not coming. You know, we're an 
office of 3. Ticket people. Yeah, we actually do have numbers on breakage, the number of people that 
just never show. It's a pretty small amount, especially when the weather is good. If not zero. But yeah, 
and if somebody calls us ahead of time, but not the whole time, it says we have the ability to resell that 
ticket then we’ll do it. So we definitely want to get to that Max every time. 

Ben People are left hanging, I bought a ticket for 95/85 or 35 or whatever, 

. But I'm not able to use it right 

now, three or four 510 15. We could reach that limit, but we've already made that money and I don't 

it's Matt L  it's hard because it's the dome. You can't get into a situation where people can just All 
sudden probably got them lined up and say I'm not coming, like your spots will have a spot for me and 
they didn't sell tickets because he bought one. So you can't have a refund. Whereas couple days out it's 
possible but, you know, bigger ski areas isn't SMP or call centers and so we still need to now be 
encrypted objects so much 



Shareholder comment: communications and I'm not techy. I know when there's a new text available 

message concerns, there's an understatement. You know that that I have all the emails from 
shareholders. So whatever your email preferences where shareholders can say, please notify me 
whenever there's a new document posted. Can shareholders get a setting where they can be notified 
when new documents are posted? Seems like a simple thing to do that might help to improve the 
transparency question. 

Matt L I think it's an interesting idea. I'm not sure it's as simple as, as potentially made out to be I mean, 
we do have options with snow report, newsletter, I think a foot of snow, but very few people click on, 
they usually call us to say, can you change it for me? Yeah, no, I think you know, and we're we, the 
board is getting back to management. Soon, on a rework of the co op section of the website, but it is 
October, it was a deadline. That's sort of stuff could certainly come later, or a way to have some sort of 
feed that has a page that has Recent Documents was one thing I know they were talking about as best 
to do. Yeah. We're just waiting on that. It's a good summer project for us. 

Brad: Yeah, just to be clear, it's gotta be the, I think what we have here is a design problem. It's not an 
intention problem, right? Because the materials are public, they are published speedily, that we don't sit 
on this stuff that's broadcast. It's in there. It's in these communications, but it's not being seen or found. 
And so that just poses a design problem. We know we have to work on that. But that is not lack of 
intent. That is the issue there. Those things are out there, and it's not easy to find them. 

Matt L With that, I'm not sure we’re going to have time tonight. I don't want to make one per se, but we 
aren't getting later on, it's great. We haven't done this really two years. Doing very well. So I'm gonna 
keep going a little bit longer here. And Rocky you are certainly next. WE have 22 People left online and 
maybe get some final question or two out of that. And then we can certainly chat a little bit. Bar might 
be closed by now. But that's all right. 

Rocky Bleier: Is there is it on the radar to preserve and protect our history? We have the first generation 
Rolands generation, there's no real collection of items or literature, pictures. And that is a selling point 
for newcomers. 

There's a history on the mountain. Ski (couldn’t understand) here that never got skied before. And 
where it used to be the adults leading the way into the woods so to speak. That's the opposite - the kids 
are leading, because they can squeeze in spots. They don't sink down in spots – over the hazards. That's 
changing. And that concerns me because I I've been here for a while now. I mean, it's you know, so 
slowly transforming into Mad River snowbowl. As far as what's open, what's not I got pictures of trees 
are on Grand Canyon back in the day. So we're not doing enough regen. Regeneration zones to offset 
the cutting we're doing which everybody loves glades. But it would be nice if we left some areas 
untouched. Maybe our slash piles don't get burned, but become animal habitats and de facto regen 
zones. 

When we had the flood here, which by the way, Matt was in this building the whole day, he was getting 
dirty. He wasn't he was fully involved. So my question is, we – I’m going to try and tie all this together. 
But we did a fundraising effort to redo this though. It came up less than the original goal. We didn't do 
everything. Part of what wasn’t done was the bar. And maybe if we'd done the bar, we would have 
addressed the fact that the stream historically flows through this building. And I'm not saying this is you, 



Matt, quite the contrary. But that flood shouldn’t have happened. It should have been noted that this is 
an issue and it should have been addressed when we're tackling this building. It was expensive, as far as 
we had equipment that was damaged. Again, people rally that's the name of this place. And I'm not 
criticizing what happened in the past. But I'm trying to emphasize, if we don't look back at our history, 
okay, and are two floods prior, I was in the middle of one Oh, then we're done. I repeat mistakes again. 
And that is my concern to fundraising, which I have been critical of because it started out with a figure 
that got reduced to half of it. The last time there was a report at a meeting. Well, I won't say it that way. 
But $5.5m was the figure two and a half years ago, and I said, Well, what happened all the end, and I 
was told, well, people are holding back and when construction is done, then they're going to say, Give us 
more money. And that didn't really transpire. So I hope that going forward, we will do an autopsy on our 
fundraising activities, and where we could have perhaps done a better job or a different job. And the 
same thing goes for on the hill, you know, I’ve advocated having a forest and trails to me, because it's 
changing them and made me want to get ahead instead of reacting. Matt, just read an article today 
about sponge cities where instead of letting the water flood everything, you create places that where 
the water is absorbed. And maybe we need to look at that at our mountain the same way - it used to be 
get it off the hills faster you can, and maybe that works for us. But that's not good for downstream. So 
there are all these things that are changing now that I've just tried to put it on the radar. Communication 
has always been an issue here. And I'm hoping that Carol will get the original minutes up online because 
people can't read about all these discussions. We've had we touched on a lot of stuff mentioned in this 
room tonight, we touched on 20 years ago. And we could learn from them. And so I just urge the board 
to you know, it's a two way thing. Communication is really challenging. To get all of you guys to talk 
almost one email to the board or email, but I’d love to be able to pick up the phone and call you up. And 
you know, you don't have to call. That's the beauty. But yeah, I think that would I think that would well I 
don't have but I'm rambling on. I want to end by saying everyone's done a great job. Everyone's pulled 
together. I'm not trying to be critical of anyone here. I'm just trying to say, hey, we're doing really good. I 
would like to do really, really well. How's that? You know? Yeah. But I'm glad we're all here. I think that's 
a great thing here. And it's only gonna get better. And the more that people learn by the the more that 
we act like a cooperative, 

Matthew Milan: I’ll respond by saying, Thank you, or respond by saying I think the quote is those who 
did not understand history are doomed to repeat it. Afternoon, 

Matt L: I think just real quick, you know, I will say we originally started about you're talking about 
artifacts and stuff we got I am I was I would say no artifacts have changed to the digital world, which you 
know, our IT guy will tell me if you don't get some off our network, we're in deep trouble at some point 
here. And so we are you know, that that is certainly out there and needs to be continued to be going 
through. Eric was certainly very good at that. We will be you know, looking again, especially as of late 
summer will capitalize. I'm looking to get into the forest management plan again. I will say the 
interesting driving around this place with Nate and a groomer. And being told where there's a hole 
there's trees 30 feet high, when he was here, this was wide open and when used to fill in this trail 
beautifully. And now it doesn't. You know, I do. We talk a lot about certain things being gone trees being 
cut, but you talk to somebody like Nate -who was working back then there were a lot more open spaces. 
You know, you're I have to double just fast kids grow up. And I mean, that whole stand there. You know, 
when they first started to read that was the first region right. But there is a lot that has grown back and 



there's a lot that that has changed in both directions. So I would take that into account and it's certainly 
interesting, you know, talking to you. And then 

Matthew Milan: I really appreciate what you're saying about, rocky. There is for example, seven or eight 
years of board minutes that we have never been able to read because they're locked up in that paper 
stuff that my generation just decided to abandon. But they're really important for us to understand. So 
In our understanding what the coop was really liked by minutes, which most of us have read way more 
than we'd like to admit. It's it's Matt's job to know the (indecipherable) . It's really only for the people 
who get elected to the board. Long story short, there's some history that we need to understand that 
many of you know that is important. And I think the big, big thing I took away from your comment is, it's 
never too late for us to start thinking about our history and taking some ownership of that as a 
cooperative as opposed to letting it happen on the margins or on the sidelines by well, well intentioned 
people but the coop gotta stand up and in our history to check online again. 

Wendy: Speaking of history probably can volunteer help for it is to bring back that hay bale strategy for 
growing moss and whatever over certain proportions like say the entrance to slalom hill might be a 
really good place to put a whole bunch of hay bales it for those people who are not aware of it, Porky 
used to be just the lead outcroppings. Now it's mostly suitable because of the hay bales that got put 
down. So it's just something I'm adding it would be a great thing. 

Matt: Thank you for bringing it up . I've been doing it for two or three years now. It comes in to chip on 
board that hay bale last summer dayglo slide with a single chair and he patrollers in the room. We're 
dropping bombs off the signature on the way up, it's kind of fun type of cat bowl. We're the ones that 
we focused on recently. So yes, we've definitely embraced the old styles of doing things for sure if we 
see students dropping out to return out of class. And so it's it's yeah, thank you. I'm gonna go real quick 
before the 20 left online. Thanks for sticking with us. I think this new format’s cool, I'm open to see us, 
but anybody online, you want to ask questions. All right. All right. 

Lu Putnam: We got just real quick, I just want to tell Travis that the grooming was outstanding this year, 
I never used to ski groomers. It was outstanding this year. By far the best. We were lucky because 

Carol: if you haven't watched the YouTube clip of Travis grooming at night, it's really worth it. I think it's 
about two minutes, but it's great. 

Lu: Well, it'd be good to put a picture up there rather than doing a good deal because he did an 
outstanding job this year. Right? I used to ski the steepest and bumpiest stuff, and I can't do it anymore. 

Matt L Definitely do a fantastic job. And yeah, looking forward to be able to do more stuff. It was only a 
couple years ago, we were talking about half a solid Hill and having fun with it. It was a chore this year. 
Anybody else before we call it call it good? Go ahead. I just want to do. 

New Comment: Thank you board. I really appreciate it's been a member of CoA, many all kinds of talks 
over the years. This board works hard. And I appreciate that. But I would like to make some point on 
that subject of the past is that Miss to my friends is here. Who I’ve been encouraging these 
shareholders. They didn't get the news in time. So they didn't get passes this year. They've been skiing 
here for 20 or 30 years. Those disappointed not to ski with them this year. But I did appreciate seeing all 
new skiers here. All the intermediate families that have come in here now it's a new think. And I and and 
to see teenagers, just learning to ski is unusual here. So anyway, I appreciate that. New people coming. I 



had a suggestion. The APR - Can you raise the APR to raise money? It's $200. It's not very much. And 
then the share is 2000. That's a bargain too- I don't know if you can raise those prices that I think any 
restaurant suggestion? Sure. 

Matt L Well, thank you. Yeah, it's hopefully your friends are buying passes like today or yesterday, for 
next year. So you get the ski with them? Well, yeah. Man, I'd say yeah, it's been great to see new 
families. There's more kids skiing here that the free pass programs going on forever is huge. You know, 
regarding the APR, it's certainly something the board can attack, I'd say one thing to keep in mind is APR, 
you're buying something? It's so it's not a donation. So it you know, adding making APR 300 But the past 
cost $300, is not netting new money. Yeah, you're just calling it something different. Right? So that's not 
to say you can't look at different ways to change it. I'm not advocating for it. So please don't call the 
office – the board can talk about it. 

Matt L same thing, you know, donations and adding there's nuances to all of that sort of thing. It 
reopened for you didn't hear the comments, I realize, Peter Hourihan was walking out and Bill ended up 
answering your comment on the Facilities Committee and the fundraising at the bar. And yes, it was part 
of your original plan back to your question. tough choices always have to be made especially when it 
comes to money. That was one of them. You know, the bar is not a once in a lifetime but it certainly 
floods aren’t once a lifetime but certainly doesn't happen all that often and the facilities committee will 
be meeting again to talk what the next needs are whether it's far whether it's you know updated lift 
infrastructure, ways to access mid mountain down certainly keyon my list but it will be attacked and 
then it will certainly be in touch with Andrew in finance and SMF and others find ways to fund it. 

New commentor chat Hello Hi everyone. I just wanted to say hello I'm gonna be becoming a 
shareholder next week. I wanted to come and attend the meeting because I didn't want to miss it 
because I know it's once a year but I'm so excited to be a new shareholder and I can't wait to to get 
involved. So thanks 

(applause) keep in mind this as well as green and gold there is a meeting. 

Rocky: I want to reiterate my appreciation to you guys toughing it out to the very end last question was 
that that's really important, frustrates free prior meetings, not to be here to ask questions and 
participate. This is the model you know-  it's produces results. 

Meeting was concluded with gratitude to the shareholders. 


