
 

Finance Committee Report 
November 18. 2022 
 
 
The MRG Finance Committee met on Wednesday, November 16 to 
review the financial results for the period ending October 31, 2022. In addition to reviewing the 
monthly financial package, the committee discussed several operational issues. 

October and YTD P&L 
In summary, for the period ending October 31, 2022 was marginally behind budget on a Total 
Revenue basis, and slightly ahead of budget on a Net Ordinary Income basis. 

● As October marks the beginning of the fiscal year, the Co-Op recognizes into income the 
prior year Season pass, ski program and ticket sales. With the exception of total Season 
Pass sales, every department saw improvements over budget. Total Income for the 
period was $1.67 million. 

● October operations provided a nice increase over budget despite a dismal weather end 
to the Autumn foliage activities. The Stark Mountain Pub and ticket sales for foliage rides 
were up approximately 35%. 

● Retail operations also reflected strong demand as their sales exceeded budget by 47%. 
● Lastly, the winter service income (ski school, racing/free ski, lockers…) were up over 

15% from budget. 
● The net impact of the non-pass sales improvements reduces the revenue shortfall by 

$79,000 to a net shortfall of $18,0000. 
● From an expense standpoint, the Co-Op saved $22,600 from Budget primarily on 

expense timing, resulting in a net Ordinary Income of $1.4 million, slightly ahead of 
budget. 

● Rounding out the picture, the Co-Op also received an additional $16,000 in non-
operating receipts. We sold a small parcel of land at the top of Lift #4 for $10,000, and 
SMF provided $6,000 of funding for the coming winter’s backcountry program. 

● In total, Net Income for the month of October was $20,000 ahead of budget at 
$1,372,291. 

 

October Actual Budget Difference 

Total Revenue 1,674,659 1,692,829 (18,170) 

Net Ordinary Income 1,392,098 1,387,624 4,474 

https://docs.google.com/spreadsheets/d/1tqpuyYSSXLORahpFKdi1fqrSvD8wP0Y4/edit?usp=share_link&ouid=105054541577155251293&rtpof=true&sd=true


Net Income 1,372,291 1,352,762 19,529 

 Cash 

Cash Balance 

At the end of October, the adjusted cash balance was $1,286,236, providing a continued strong 
cash position for the coming year.  

 
* - includes POP account 
 

Cash Flow 
  
For the month of October year, operations resulted in a marginal cash drain of almost $45,000. 
  
Cash Flow components : 
Net Ordinary Income:          $1,390,768 
Operations:                       $106,030 – Working Capital fluctuations 
Pre-season Sales                ($1,577,042) – Moving all pre-season sales into Revenue 
Financing:                         $19,531 - share sales and construction loan 
Capital:                              $16,138 - SMF grant and land sale 

https://docs.google.com/spreadsheets/d/1a7zb8hTfvbjWAOc39-zKomc74xwpgk2V/edit?usp=share_link&ouid=105054541577155251293&rtpof=true&sd=true


 

2023 Cash Flow Forecast 

October results provided a slight improvement to the annual forecast, but this is likely due to 
timing differences.  

 
* includes POP account 

Other Business 

Team member voting 

The Committee had a productive conversation regarding shareholder team members voting on 
committees with a goal of adding this provision to the charter documents. After much 
discussion, we agreed that this issue is largely circumstantial and may be difficult to define in a 
charter document. That said, we universally agreed that team members may always recuse 
themselves from a vote if they feel their input may create a problem. 

5 Year Cash Flow 

Andrew Snow presented a high level 5 year cash flow showing three different approaches to 
covering anticipated capital enhancements. These investments include the double chair 

https://docs.google.com/spreadsheets/d/1r16PQdx0hD1cCI6Np4tca33EvCg-BNve/edit?usp=share_link&ouid=105054541577155251293&rtpof=true&sd=true


midstation project, foundation repairs to General Stark’s Pub, and parking lot stormwater 
repairs, totalling $1,350,000. 

 

Cash Management 

After reviewing the current cash position and the future cash flow projections, the Finance 
Committee would like the Board to provide to the committee guidance regarding if and how we 
might invest the excess cash balances in other financial instruments (i.e. Treasury Bills). In the 
meantime, Andrew Snow will call Northfield Saving to see if they can provide access to alternate 
investments. 

That’s all I have. 
 
 
Andrew Carey, Treasurer 
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