
Mad River Glen Cooperative  

Communications Committee Charter 
Mission Statement & Purpose 
The Communications Committee is the drumbeat of the Cooperative for its shareholders. It will 
keep our shareholders in step with our mission as a Cooperative, with the purpose of driving 
active participation in our mission over the long term. 

Authorization 
This is a standing committee as authorized by the Board of Trustees. Annually, the Charter, 
Membership, and Committee Chair will be approved by the Board of Trustees at the beginning 
of the Cooperative year. 

Guiding principles 
These guiding principles will inform the duties of the committee. 
 

1. Focus on shareholders: Shareholders are the audience for these communications. 
While this content may be interesting to prospective shareholders, or other community 
members, its purpose is to drive engagement from within our community of 
shareholders. Whatever benefit this work provides in attracting shareholders is 
secondary (though certainly welcome). 

2. This is about driving shareholder engagement, not marketing: There should be a 
clear separation between the work of this committee and Cooperative marketing. This 
separation is achievable in practice if we focus the work and our measurement on 
shareholder engagement, not revenue generation through share, pass, or ticket sales. 

3. Find the helpers: These communications are meant to engage shareholders in the 
goings on at Cooperative, which in many ways means connecting them with each other. 
These communications should elevate the mission of the Cooperative as a shared one, 
and work to find those hand-raisers who will lead and follow future owner volunteers. 

4. The Chair is accountable for deadlines and deliverables: While staff and other Board 
members are essential to the committee’s work as sources and distributors of content, 
the burden to curate, organize, and editorialize around these communications, and 
distribute them on deadline, should reside with the committee chair or their designee. 

5. Reach people where they are: There isn’t one way to distribute information and engage 
this community. Shareholders have different preferences for receiving these 
communications and their preferences should be accommodated.  

6. Don’t just back up the truck: People generally and shareholders specifically are 
inundated with information, which should be considered in the messaging and design of 
these communications wherever they appear. 



7. Not everyone is an expert: New shareholders and long-standing shareholders have 
different questions and are interested in different opportunities to engage with the 
Cooperative. Our communications should engage people all along their journey. 

8. Prepare for feedback: More communication will mean more feedback, so the 
committee needs to have a plan to triage feedback and respond quickly. 

 

Duties 
 

1. Monthly review, curation, and distribution of materials: 
During the Coop year, the Committee will meet monthly to review reports from the 
Board, the Finance Committee, the Facilities Committee, the Board Development 
Committee, and any other committees or activities included by the Board. The 
Committee will review this information in order to curate it into regular messages for the 
shareholder community, via email, the bulletin board in the Basebox, and online. 
 

2. Monthly engagement tracking across activities: 
The Chair or a delegate will record engagement for the monthly committee report, and 
describe trends for the Committee and the Board to consider. Engagement is a measure 
of votes cast in elections, candidates for Board seats, participation in various on- and off-
mountain activities including Board and Committee meetings and volunteer activities, 
email open rates, and shareholder subscribers. 
 

3. Service Level Agreement (SLA) for mrgcoopboard@madriverglen.com: 
The Committee Chair will respond within 3 business days to questions submitted to the 
official Cooperative Board email address. If the question requires more time than the 
allotted 3 days, the Committee Chair will respond to let the sender know that more time 
is needed, also within that 3 day period. 
 

4. Annual research: 
Annually, the Committee will conduct quantitative and qualitative research to assess 
whether or not our materials meet the expectations of our shareholders, and to make 
recommendations to the Committee and the Board. 

 

Meeting Details 
Meetings are open to Shareholders upon request.  A quorum of the Committee is defined as a 
majority of its voting members. Meetings of the Committee shall be conducted in accordance 
with Robert's Rules of Order, Newly Revised. 

mailto:mrgcoopboard@madriverglen.com


Membership  
Membership will consist of Board trustees, shareholders, and staff liaisons: 
 
Trustee members 

1. Brad Noble, Chair  
2. Barclay Rappeport, Board Development Chair 
3. Andrew Carey, Finance Committee Chair 
4. Jeff Whittingham 
5. Mariah Riggs 

 
Shareholder members 

6. Britton Rogers, Facilities Committee Chair 
7. John Tobin 

 
Staff liaisons (non-voting) 

8. Sharon Crawford 
9. Ry Young 
10. Virginia Ferris (Vee) 
11. Cassina Johnston (Cass) 

 
Members are expected to attend meetings regularly. If a Member misses more than 3 meetings 
in a calendar year, their membership will be reviewed by the Chair. 

Voting 
Trustees outside the Committee are invited to observe all meetings, but are not Members for 
voting purposes unless noted above. Staff liaisons are not voting members. Voting will only be 
required when the committee is making a formal recommendation to the Board. 
 
Quorum 
A quorum shall be defined as a simple majority of the membership. 

Monthly 
A report of the Committees activity and results shall be presented by the Chair at each Board of 
Trustees Meeting. The Committee will meet one week after each Board meeting to curate and 
distribute materials from the previous meeting, including minutes, and discuss any engagement 
trends in advance of the upcoming Board meeting. 

Annually 
Annually, the Committee will determine its monthly meeting schedule.  
 

● Determine the upcoming year’s Cooperative Board communications strategy, across 
messaging and technology. 



● Review the previous year’s engagement analytics and user testing results.  
● Review the operating budget for Cooperative Board communications-related technology, 

and make recommendations for action(s) to the Board.  

Specific Projects 
 
The Committee will undertake specific projects at the direction of the Board and/or the 
Committee Chair. These projects may use internal and external data, primary and secondary 
research, and software tools. The anticipated outcome of a project would be recommendations 
to the Board for action, as appropriate, and the expectations and deliverables shall be 
specifically communicated by the Board. 

History of Revisions 

Approved Oct 15, 2022 
Amended Nov 8, 2022 
Approved Nov 19, 2022 

 

Addenda 

Action plan 
1. Board vote to approve this charter and to stand up the committee at the October Board 

meeting 
2. Chair voted in at the October meeting 
3. Chair builds action plan btw Oct and Nov 
4. First communications published after the November Board meeting, online, via email, 

and on the bulletin board 
5. Shareholders solicited to join the committee after the first communication 

 

Strategic Plan 
Excerpts from the Strategic Plan related to this charter: 
 

1. Communicate the value and responsibility of ownership 
Shareholders want to participate more actively in the fulfillment of our mission, which 
means enabling them to work in support of our strategic plan 

2. Clarify the role of and support philanthropic giving 
Communicate to the Cooperative's community and shareholders how philanthropic 
giving is critical to the sustainability of the Cooperative and encourage support of 
organizations whose missions' complement the Cooperative's 

 


	Mission Statement & Purpose
	Authorization
	Guiding principles
	Duties
	Meeting Details
	Membership
	Voting
	Monthly
	Annually

	Specific Projects
	History of Revisions
	Addenda
	Action plan
	Strategic Plan


