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From the GM  
After a good stretch of skiing over the December holidays and a corresponding strong financial 
month, we suffered through a rough 2+ week period of sustained warm temps and non-snow precip 
events. We were relegated to the Lift 4/Practice Slope chair pod for 2 weeks. We made the best of it. 
I am looking forward to being able to utilize our snowmaking snow from the Kay’s Grove area above 
the Birdcage down to the base area in future years. It will add a tremendous amount of consistency to 
what seems to be increasingly variable seasons. We took action as needed to take care of our staff 
through the down time and kept the mountain open on weekends and midweek as groups and 
business levels made sense. Thanks to everyone for keeping spirits high in true Mad River fashion. I 
hope to see you out there enjoying this round of snow.  
 
Think SNOW! 
Matt Lillard 
General Manager 
 
Department Reports (submitted by Department Managers) 
 
 
Administration (Andrew Snow, Sharon Crawford, Virginia Ferris)  
(Andrew)  
December was a strong month financially thanks to the great skiing the second half of the month and 
our best holiday week in 3 years. Since then, the ups and downs of the weather have forced us to be 
nimble with our online ticket pricing and availability, but we’ve been pleased with our ability to 
manage yield. 
 
During the first two weeks of January, we implemented a “Suspended Skiing Pay” policy to take care 
of our full-time, seasonal employees during our limited operations and midweek shutdowns. This 
policy paid employees regularly scheduled to work 32+ hours per week a portion of the pay for any 
missed shifts (5 hours paid for a missed 8 hour shift). The strong financial results in December put us 
in a position to do this. With the challenging labor market, and driven by the strategic plan’s goals 
around our employee community, we felt this was an important support for the staff. Its 
implementation in the future will be at the discretion of the GM and dependent on the Co-op’s current 
finances. Our hope is that a change in the weather patterns will mean we do not need to use the 
policy again this season. 
 
The new credit card readers in most outlets have been well received. We are still waiting for 
upgraded hardware for the pub. We are working on plans to address our growing IT needs. 
 
(Vee)  
I don’t have anything to report. Like everyone else, my ticket staff and I are just waiting for snow. 
 
 
 



(Sharon)  
Share sales since the last board meeting have been good, 14 new shares (9 subscriptions & 5 fully 
paid).  The redemptions approved on December 17, 2022 have been paid out.  January has been 
busy with the end of month, quarter and calendar year reporting.  The end of the calendar year 
reports have been filed with state, federal and social security administration.  There are two reports 
for the year end to complete, OSHA and 401k reconciliation for the IRS.  We’re in good shape!  Enjoy 
winter, now that it’s here! 
  
Basebox (Michael Witzel) 
Clarification of Job Search….Myself and Matt have agreed on the separation of the Basebox 
management job into two jobs. A Food and Beverage manager and a Head Chef Position. Basically 
splitting responsibilities and staff. On a personal note, I believe this will in time benefit the Mountain. I 
feel like I’ve done a decent job of maintaining and moving forward in a Mad River friendly way but 
over the last few years I've felt like my job has been reactionary versus proactive. Splitting up the 
position would make room for proactive thinking, potentially adding to the efficiency and revenue in 
the future. Change always brings some uncertainty and I'm sure there will be some challenges 
moving forward but the end result should be a positive one.  
 
Marketing/Events (Ry Young) 
Ongoing work with web developer and IT to bring exciting new features to the website. The MRV 
Chamber of Commerce website’s calendar of events now includes MRG events, I’ve been working 
with the Chamber and our web developer to bring the two calendars together so that changes made 
on our end are reflected on the Chamber’s website. Currently, calendar info is pulled from our website 
and populated on theirs but this information is not updated after it is pulled.  
 
Over the past few weeks we’ve fielded many media requests from local and national news outlets. 
We’ll be featured on Fox News once again on Monday.  
 
The search for a new snow reporter yielded a lot of qualified candidates and in the end I hired Cassie 
Cohen to fill the spot. While Cassie is new to Mad River Glen she has already found a niche here and 
seems to be fitting in very well and learning the ropes quickly.  
 
Finalizing event plans and detail work with the rest of the administrative team so we’re ready to hit the 
ground running when February and March roll around. Aside from some demo days and GMC 
appreciation weekend (this weekend) I like to keep the calendar light in January as we get our feet 
under us and the mountain up and running.   
 
Mountain Operations (Nate Martin)  
Snowmaking is finished for the year. It went very well. The weather gave us a hard time but got it 
done anyway. The lifts are in good shape. We are better off with employees this year compared to  
last year but still could use a few more people. I am looking forward to getting a lot of snow for the 
rest of the year! 
 
Retail Shop (Karen Derrick) 
While January has been challenging due to lack of snow it was nice to have some business over MLK 
weekend. We saw many new visitors to MRG and the shop. Helmet sales drove some nice numbers. 
I was reminded once again if we can have some open terrain they will come. Mother Nature’s current 
delivery should make for a busy weekend. Pre-season orders for delivery next fall are coming due 
with the larger vendors (Smartwool, Smith, Giro, Hestra etc.) Writing these orders now afford us a 



discount and longer payment terms. I am trying to forecast inventory needs for the coming months in 
anticipation of what we all hope will be a back loaded season with our best conditions yet to come.  
 
Ski School (Dave Knoop)  
Ski School programs are up and running and going well. We have added 30 new instructors to the 
staff, bringing the total to 73. Weekend Kid’s Seasonal Programs are at full capacity and going 
extremely well - with the exception of my exception to allow 3 yr olds to participate in the programs. 
They are proving to be too young and are tying up instructor resources - A mistake I won’t make next 
year. The Mid-week women’s program is off the charts. We now have 51 women participating with 9 
coaches. The students are overwhelmingly enthusiastic about how well the first two sessions went 
and how much they have already learned - even though the program has been mostly stuck on the 
Practice Slope! Greybeard's Monday program starts this week. The Thursday Homeschool Program 
participation is way down this year for a variety of reasons - the biggest being that most of the 
participating families have gone back to public schools. 
 
Freeski (Ry Young) 
We’re excited to be back on the main hill after a few weekends of training off of Lift 4. During that 
time, we made the most of what we had and focused our attention on jumping and sliding on rails. We 
also utilized some indoor space for video review. On Sunday (tomorrow) we will have our first IFSA 
event of the season up at Jay Peak, this is a regional event. 16 athletes and 3 coaches will be 
traveling to this event. Our Freeski Friendly Fundraiser originally scheduled for Sunday the 22nd of 
January has been postponed, we will take a look at the calendar and try to find a make up date.  
 
On Tuesday/Wednesday of this coming week I will be hosting another IFSA level 200 certification 
course here at MRG.  
 
January 29th will be our next IFSA regional event, this event will be hosted by Smuggers’ Notch. 
Then on February 5th we have two events, one at Magic Mountain and the other at Stowe Mountain 
Resort, both are regional IFSA events. Our first national event is scheduled for February 11/12th. The 
difference between regional and national events is that national events take place over 2 days and 
have more points awarded. 
 
Race Program (Jim Komarmi) 
The Junior Race Program had a good holiday training block with familiar shorter, more intense 
training sessions. Since the closure of the main mountain, we have operated on a staggered, 
abbreviated schedule so that we share the limited hill space that has been available.  
As such, we opted to postpone the first leg of the Race Triple Crown, Family Tournament until a later 
date. We are also cognizant of mountain snow conditions as we get closer to the scheduled second 
leg of the Racing Triple Crown, the Kandahar mountain race on 2/11.  
 
As far as other hosted events, we hosted our first and only high school race on 1/20. Our next 
scheduled race is this Sunday (tomorrow) on 1/22; a NVC U14 Slalom.  
 
An update on our Kelly Brush safety grant; we are awaiting arrival of our new b-net fence. It is due in 
the country shortly and it will allow us to enclose the venue, as per our current homologation, without 
borrowing fence from other programs. The new fence will also be used in the Kandahar for venue 
security.   
 



Rental/Repair (Mike Jengo) 
It was great to see most of our ski rental fleet out on  the hill over the Christmas holiday. 
 
Looking to the future, It would seem that our biggest challenge in the shop will be attracting, training, 
and retaining  a dedicated  staff to keep  up our level of service  7 days a week. The SSP program 
was a helpful stopgap over the past couple weeks    
 
Ski Patrol (Jon Cohen)  
The patrol is anxiously waiting to open the upper mountain.  The Single first closed due to a layer of 
boiler plate ice that was impenetrable.  A week later we got 5” of wet snow that formed a crust on the 
top layer.  The good news is that it stuck to the boiler plate.  The bad news is that there was not 
enough snow to groom out the crust. My prediction is that it will take three inches of snow to get the 
Single open.  All first aid equipment is poised and ready to go. 
 
Mountain operations deserves a shout-out for getting the double open during Martin Luther King 
weekend.  There was only enough snow to groom it once.  We are still skiing on that same layer six 
days later.  Snow making team has also done a great job keeping the mountain skiable.  The 
mountain would not look nearly as white without them.  A lot of late nights went into this. Thanks 
 
Cricket Club (Callie McAllister) 
The Cricket Club is picking up a lot of reservations for February, we are looking forward to a good 
snowstorm.… 
 
Naturalist Program (Sean Lawson) 
We had a fun outing last week. The new snow should make for some good tracking. Come out and 
join us for a Snowshoe tour.  


